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By JONATHAN WEISMAN
and JENNIFER STEINHAUER

WASHINGTON — With just
five days left to make a deal,
President Obama and members
of the Senate were set to return
to Washington on Thursday with
no clear path out of their fiscal
morass even as the Treasury De-
partment warned that the gov-
ernment will soon be unable to
pay its bills unless Congress acts.

Treasury Secretary Timothy F.
Geithner, adding to the building
tension over how to handle a
year-end pileup of threatened tax
increases and spending cuts, for-
mally notified Congress on
Wednesday that the government
would hit its statutory borrowing
limit on Monday, raising anew
the threat of a federal default as
the two parties remained in a
standoff.

Mr. Geithner wrote that he
would take “extraordinary meas-
ures” to keep the government
afloat but said that with so much
uncertainty over the shape of the
tax code and future government
spending he did not know how
long the Treasury could shuffle
accounts before the government
could no longer pay its creditors.

For months, President Obama,
members of Congress of both
parties and top economists have
warned that the nation’s fragile
economy could be swept back
into recession if the two parties
did not come to a post-election
compromise on January’s combi-
nation of tax increases and
across-the-board spending cuts. 

Yet with days left before the 
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By KAREEM FAHIM and RICK GLADSTONE

BEIRUT, Lebanon — Syria’s
government suffered an embar-
rassing new setback as the top
general responsible for prevent-
ing defections within the military
became a defector himself, mak-
ing what insurgents described on
Wednesday as a daring back-
roads escape by motorcycle
across the border into Turkey.

The defector, Maj. Gen. Abdul
Aziz Jassem al-Shallal, the chief
of the military police, was one of
the highest-ranking military offi-
cers to abandon President Bash-
ar al-Assad in the nearly two-
year-old uprising against him. 

His departure, first reported
by Al Arabiya late on Tuesday
evening and confirmed by oppo-
sition figures on Wednesday,
came as a flurry of diplomatic ac-
tivity suggested the possibility of
movement toward a political so-
lution to the Syrian crisis. A dep-
uty Syrian foreign minister flew
to Moscow for meetings with
Kremlin officials, and the interna-
tional envoy who met with Mr.
Assad in Damascus earlier this
week was planning to visit Mos-

cow this weekend. Russia, one of
Mr. Assad’s most ardent foreign
defenders, has in recent weeks
suggested it was open to a negoti-
ated transition that would ease
him out of power.

Opposition figures said Gen-
eral Shallal’s defection had taken
weeks to prepare and ended with
a four-hour sprint by motorcycle
to the Turkish border, driving
through woods and on muddy
roads. In a video broadcast by Al
Arabiya, the general said that he
had taken the step because the
Syrian military had deviated
from its mission to protect the
country, and had transformed
into “a gang for killing and de-
struction.”

“The regime army has lost
control over most of the country,”
the general said in an interview
on the Saudi-owned channel,
which has heavily criticized the
Syrian government.

Opposition fighters embraced
the defection as more than a sym-
bolic blow to the government be-
cause of the general’s primary re-

Syrian General Whose Task
Was Halting Defections Flees 
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By WILLIAM NEUMAN

TODOS SANTOS, Bolivia —
There is nothing clandestine
about Julián Rojas’s coca plot,
which is tucked deep within acres
of banana groves. It has been
mapped with satellite imagery,
cataloged in a government data-
base, cross-referenced with his
personal information and
checked and rechecked by the lo-
cal coca growers’ union. The
same goes for the plots worked
by Mr. Rojas’s neighbors and
thousands of other farmers in
this torrid region east of the An-
des who are licensed by the Bo-
livian government to grow coca,
the plant used to make cocaine. 

President Evo Morales, who
first came to prominence as a
leader of coca growers, kicked
out the Drug Enforcement Ad-
ministration in 2009. That ouster,
together with events like the ar-
rest last year of the former head
of the Bolivian anti-narcotics po-
lice on trafficking charges, led
Washington to conclude that Bo-
livia was not meeting its global
obligations to fight narcotics. 

But despite the rift with the
United States, Bolivia, the
world’s third-largest cocaine pro-
ducer, has advanced its own un-

orthodox approach toward con-
trolling the growing of coca,
which veers markedly from the
wider war on drugs and includes
high-tech monitoring of thou-
sands of legal coca patches in-
tended to produce coca leaf for
traditional uses.

To the surprise of many, this
experiment has now led to a sig-
nificant drop in coca plantings in

Mr. Morales’s Bolivia, an accom-
plishment that has largely oc-
curred without the murders and
other violence that have become
the bloody byproduct of Ameri-
can-led measures to control traf-
ficking in Colombia, Mexico and
other parts of the region.

Yet there are also worrisome
signs that such gains are being 

Coca Licensing Is a Weapon in Bolivia Drug War
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Augustine Calicho, 45, separating the seeds from dried coca
leaves in Villa Tunari in the Chapare region of Bolivia. 
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By BILL VLASIC

DETROIT — Toyota Motor
agreed on Wednesday to pay
more than $1 billion to settle a
class-action lawsuit related to is-
sues of unintended acceleration
in its vehicles.

The proposed settlement, filed
in a Federal District Court in Cal-
ifornia, would be one of the larg-
est of its type in automotive histo-
ry. If the agreement is approved
by Judge James V. Selna, Toyota
would make cash payments for
the loss of value on vehicles af-
fected by multiple recalls and in-
stall special safety features on up
to 3.2 million cars.

While there are still individual
personal-injury and wrongful
death lawsuits pending against
Toyota, in addition to an unfair
business practice case brought
by the attorneys general of 28
states, the class-action case was
the largest legal action related to
economic losses by vehicle own-
ers.

The suit was filed in 2010 after 
Continued on Page A3
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By NINA BERNSTEIN

When a young woman in the
grip of paranoid delusions threat-
ened a neighbor with a meat
cleaver one Saturday last month,
the police took her by ambulance
to the nearest psychiatric emer-
gency room. Or rather, they took
her to Beth Israel Medical Center,
the only comprehensive psychi-
atric E.R. functioning in Lower
Manhattan since Hurricane
Sandy shrank and strained New
York’s mental health resources. 

The case was one of 9,548
“emotionally disturbed person”
calls that the Police Department
answered in November, and one
of the 2,848 that resulted in trans-
portation to a hospital, a small in-
crease over a year earlier.

But the woman was discharged
within hours, to the shock of the
mental health professionals who
had called the police. It took four
more days, and strong protests
from her psychiatrist and case-
workers, to get her admitted for
two weeks of inpatient treatment,
said Tony Lee, who works for
Community Access, a nonprofit
agency that provides supportive
housing to people with mental ill-
ness, managing the Lower East
Side apartment building where
she lives. 

Psychiatric hospital admission
is always a judgment call. But in
the city, according to hospital
records and interviews with psy-
chiatrists and veteran advocates
of community care, the odds of
securing mental health treatment
in a crisis have worsened signif-
icantly since the hurricane. The 
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Damaged Hospitals Are
Closed — Treatment

Is Harder to Get
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By KEITH BRADSHER
and CHARLES DUHIGG

CHENGDU, China — One day last sum-
mer, Pu Xiaolan was halfway through a shift
inspecting iPad cases when she received a
beige wooden chair with white stripes and a
high, sturdy back. 

At first, Ms. Pu wondered if someone had
made a mistake. But when her bosses
walked by, they just nodded curtly. So Ms. Pu
gently sat down and leaned back. Her body
relaxed. 

The rumors were true.
When Ms. Pu was hired at this Foxconn

plant a year earlier, she received a short,
green plastic stool that left her unsupported
back so sore that she could barely sleep at
night. Eventually, she was promoted to a
wooden chair, but the backrest was much too
small to lean against. The managers of this
164,000-employee factory, she surmised, be-

lieved that comfort encouraged sloth. 
But in March, unbeknown to Ms. Pu, a crit-

ical meeting had occurred between Fox-
conn’s top executives and a high-ranking Ap-
ple official. The companies had committed
themselves to a series of wide-ranging re-
forms. Foxconn, China’s largest private em-
ployer, pledged to sharply curtail workers’
hours and significantly increase wages — re-
forms that, if fully carried out next year as
planned, could create a ripple effect that
benefits tens of millions of workers across
the electronics industry, employment ex-
perts say. 

Other reforms were more personal. Pro-
tective foam sprouted on low stairwell ceil-
ings inside factories. Automatic shut-off de-
vices appeared on whirring machines. Ms.

Pu got her chair. This autumn, she even
heard that some workers had received cush-
ioned seats.

The changes also extend to California,
where Apple is based. Apple, the electronics
industry’s behemoth, in the last year has tri-
pled its corporate social responsibility staff,
has re-evaluated how it works with manufac-
turers, has asked competitors to help curb
excessive overtime in China and has reached
out to advocacy groups it once rebuffed.

Executives at companies like Hewlett-
Packard and Intel say those shifts have con-
vinced many electronics companies that they
must also overhaul how they interact with
foreign plants and workers — often at a cost
to their bottom lines, though, analysts say,
probably not so much as to affect consumer
prices. As Apple and Foxconn became fodder
for “Saturday Night Live” and questions dur-
ing presidential debates, device designers
and manufacturers concluded the industry’s 

Signs of Changes Taking Hold in Electronics Factories in China
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ON THE LINE Workers assembling Hewlett-Packard computers at a plant in Chongqing, China, operated by Foxconn of Taiwan.
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CHENGDU, China

ONE day last summer, Pu Xiaolan was 
halfway through a shift inspecting iPad 
cases when she received a beige wooden 

chair with white stripes and a high, sturdy back.
At first, Ms. Pu wondered if someone had 

made a mistake. But when her bosses walked 
by, they just nodded curtly. So Ms. Pu gently sat 
down and leaned back. Her body relaxed.

The rumors were true.
When Ms. Pu was hired at this Foxconn 

plant a year earlier, she received a short, green 
plastic stool that left her unsupported back so 

sore that she 
could barely 
sleep at night. 
Eventually, she 

was promoted to a wooden chair, but the back-
rest was much too small to lean against. The 
managers of this 164,000-employee factory, she 
surmised, believed that comfort encouraged 
sloth.

But in March, unbeknown to Ms. Pu, a criti-
cal meeting had occurred between Foxconn’s top 
executives and a high-ranking Apple official. The 
companies had committed themselves to a series 
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By JONATHAN WEISMAN
and JENNIFER STEINHAUER

WASHINGTON — With just
five days left to make a deal,
President Obama and members
of the Senate were set to return
to Washington on Thursday with
no clear path out of their fiscal
morass even as the Treasury De-
partment warned that the gov-
ernment will soon be unable to
pay its bills unless Congress acts.

Treasury Secretary Timothy F.
Geithner, adding to the building
tension over how to handle a
year-end pileup of threatened tax
increases and spending cuts, for-
mally notified Congress on
Wednesday that the government
would hit its statutory borrowing
limit on Monday, raising anew
the threat of a federal default as
the two parties remained in a
standoff.

Mr. Geithner wrote that he
would take “extraordinary meas-
ures” to keep the government
afloat but said that with so much
uncertainty over the shape of the
tax code and future government
spending he did not know how
long the Treasury could shuffle
accounts before the government
could no longer pay its creditors.

For months, President Obama,
members of Congress of both
parties and top economists have
warned that the nation’s fragile
economy could be swept back
into recession if the two parties
did not come to a post-election
compromise on January’s combi-
nation of tax increases and
across-the-board spending cuts. 

Yet with days left before the 
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By KAREEM FAHIM and RICK GLADSTONE

BEIRUT, Lebanon — Syria’s
government suffered an embar-
rassing new setback as the top
general responsible for prevent-
ing defections within the military
became a defector himself, mak-
ing what insurgents described on
Wednesday as a daring back-
roads escape by motorcycle
across the border into Turkey.

The defector, Maj. Gen. Abdul
Aziz Jassem al-Shallal, the chief
of the military police, was one of
the highest-ranking military offi-
cers to abandon President Bash-
ar al-Assad in the nearly two-
year-old uprising against him. 

His departure, first reported
by Al Arabiya late on Tuesday
evening and confirmed by oppo-
sition figures on Wednesday,
came as a flurry of diplomatic ac-
tivity suggested the possibility of
movement toward a political so-
lution to the Syrian crisis. A dep-
uty Syrian foreign minister flew
to Moscow for meetings with
Kremlin officials, and the interna-
tional envoy who met with Mr.
Assad in Damascus earlier this
week was planning to visit Mos-

cow this weekend. Russia, one of
Mr. Assad’s most ardent foreign
defenders, has in recent weeks
suggested it was open to a negoti-
ated transition that would ease
him out of power.

Opposition figures said Gen-
eral Shallal’s defection had taken
weeks to prepare and ended with
a four-hour sprint by motorcycle
to the Turkish border, driving
through woods and on muddy
roads. In a video broadcast by Al
Arabiya, the general said that he
had taken the step because the
Syrian military had deviated
from its mission to protect the
country, and had transformed
into “a gang for killing and de-
struction.”

“The regime army has lost
control over most of the country,”
the general said in an interview
on the Saudi-owned channel,
which has heavily criticized the
Syrian government.

Opposition fighters embraced
the defection as more than a sym-
bolic blow to the government be-
cause of the general’s primary re-

Syrian General Whose Task
Was Halting Defections Flees 
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By WILLIAM NEUMAN

TODOS SANTOS, Bolivia —
There is nothing clandestine
about Julián Rojas’s coca plot,
which is tucked deep within acres
of banana groves. It has been
mapped with satellite imagery,
cataloged in a government data-
base, cross-referenced with his
personal information and
checked and rechecked by the lo-
cal coca growers’ union. The
same goes for the plots worked
by Mr. Rojas’s neighbors and
thousands of other farmers in
this torrid region east of the An-
des who are licensed by the Bo-
livian government to grow coca,
the plant used to make cocaine. 

President Evo Morales, who
first came to prominence as a
leader of coca growers, kicked
out the Drug Enforcement Ad-
ministration in 2009. That ouster,
together with events like the ar-
rest last year of the former head
of the Bolivian anti-narcotics po-
lice on trafficking charges, led
Washington to conclude that Bo-
livia was not meeting its global
obligations to fight narcotics. 

But despite the rift with the
United States, Bolivia, the
world’s third-largest cocaine pro-
ducer, has advanced its own un-

orthodox approach toward con-
trolling the growing of coca,
which veers markedly from the
wider war on drugs and includes
high-tech monitoring of thou-
sands of legal coca patches in-
tended to produce coca leaf for
traditional uses.

To the surprise of many, this
experiment has now led to a sig-
nificant drop in coca plantings in

Mr. Morales’s Bolivia, an accom-
plishment that has largely oc-
curred without the murders and
other violence that have become
the bloody byproduct of Ameri-
can-led measures to control traf-
ficking in Colombia, Mexico and
other parts of the region.

Yet there are also worrisome
signs that such gains are being 
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Augustine Calicho, 45, separating the seeds from dried coca
leaves in Villa Tunari in the Chapare region of Bolivia. 
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By BILL VLASIC

DETROIT — Toyota Motor
agreed on Wednesday to pay
more than $1 billion to settle a
class-action lawsuit related to is-
sues of unintended acceleration
in its vehicles.

The proposed settlement, filed
in a Federal District Court in Cal-
ifornia, would be one of the larg-
est of its type in automotive histo-
ry. If the agreement is approved
by Judge James V. Selna, Toyota
would make cash payments for
the loss of value on vehicles af-
fected by multiple recalls and in-
stall special safety features on up
to 3.2 million cars.

While there are still individual
personal-injury and wrongful
death lawsuits pending against
Toyota, in addition to an unfair
business practice case brought
by the attorneys general of 28
states, the class-action case was
the largest legal action related to
economic losses by vehicle own-
ers.

The suit was filed in 2010 after 
Continued on Page A3
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Over Speedups

By NINA BERNSTEIN

When a young woman in the
grip of paranoid delusions threat-
ened a neighbor with a meat
cleaver one Saturday last month,
the police took her by ambulance
to the nearest psychiatric emer-
gency room. Or rather, they took
her to Beth Israel Medical Center,
the only comprehensive psychi-
atric E.R. functioning in Lower
Manhattan since Hurricane
Sandy shrank and strained New
York’s mental health resources. 

The case was one of 9,548
“emotionally disturbed person”
calls that the Police Department
answered in November, and one
of the 2,848 that resulted in trans-
portation to a hospital, a small in-
crease over a year earlier.

But the woman was discharged
within hours, to the shock of the
mental health professionals who
had called the police. It took four
more days, and strong protests
from her psychiatrist and case-
workers, to get her admitted for
two weeks of inpatient treatment,
said Tony Lee, who works for
Community Access, a nonprofit
agency that provides supportive
housing to people with mental ill-
ness, managing the Lower East
Side apartment building where
she lives. 

Psychiatric hospital admission
is always a judgment call. But in
the city, according to hospital
records and interviews with psy-
chiatrists and veteran advocates
of community care, the odds of
securing mental health treatment
in a crisis have worsened signif-
icantly since the hurricane. The 
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By KEITH BRADSHER
and CHARLES DUHIGG

CHENGDU, China — One day last sum-
mer, Pu Xiaolan was halfway through a shift
inspecting iPad cases when she received a
beige wooden chair with white stripes and a
high, sturdy back. 

At first, Ms. Pu wondered if someone had
made a mistake. But when her bosses
walked by, they just nodded curtly. So Ms. Pu
gently sat down and leaned back. Her body
relaxed. 

The rumors were true.
When Ms. Pu was hired at this Foxconn

plant a year earlier, she received a short,
green plastic stool that left her unsupported
back so sore that she could barely sleep at
night. Eventually, she was promoted to a
wooden chair, but the backrest was much too
small to lean against. The managers of this
164,000-employee factory, she surmised, be-

lieved that comfort encouraged sloth. 
But in March, unbeknown to Ms. Pu, a crit-

ical meeting had occurred between Fox-
conn’s top executives and a high-ranking Ap-
ple official. The companies had committed
themselves to a series of wide-ranging re-
forms. Foxconn, China’s largest private em-
ployer, pledged to sharply curtail workers’
hours and significantly increase wages — re-
forms that, if fully carried out next year as
planned, could create a ripple effect that
benefits tens of millions of workers across
the electronics industry, employment ex-
perts say. 

Other reforms were more personal. Pro-
tective foam sprouted on low stairwell ceil-
ings inside factories. Automatic shut-off de-
vices appeared on whirring machines. Ms.

Pu got her chair. This autumn, she even
heard that some workers had received cush-
ioned seats.

The changes also extend to California,
where Apple is based. Apple, the electronics
industry’s behemoth, in the last year has tri-
pled its corporate social responsibility staff,
has re-evaluated how it works with manufac-
turers, has asked competitors to help curb
excessive overtime in China and has reached
out to advocacy groups it once rebuffed.

Executives at companies like Hewlett-
Packard and Intel say those shifts have con-
vinced many electronics companies that they
must also overhaul how they interact with
foreign plants and workers — often at a cost
to their bottom lines, though, analysts say,
probably not so much as to affect consumer
prices. As Apple and Foxconn became fodder
for “Saturday Night Live” and questions dur-
ing presidential debates, device designers
and manufacturers concluded the industry’s 
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By JONATHAN WEISMAN
and JENNIFER STEINHAUER

WASHINGTON — With just
five days left to make a deal,
President Obama and members
of the Senate were set to return
to Washington on Thursday with
no clear path out of their fiscal
morass even as the Treasury De-
partment warned that the gov-
ernment will soon be unable to
pay its bills unless Congress acts.

Treasury Secretary Timothy F.
Geithner, adding to the building
tension over how to handle a
year-end pileup of threatened tax
increases and spending cuts, for-
mally notified Congress on
Wednesday that the government
would hit its statutory borrowing
limit on Monday, raising anew
the threat of a federal default as
the two parties remained in a
standoff.

Mr. Geithner wrote that he
would take “extraordinary meas-
ures” to keep the government
afloat but said that with so much
uncertainty over the shape of the
tax code and future government
spending he did not know how
long the Treasury could shuffle
accounts before the government
could no longer pay its creditors.

For months, President Obama,
members of Congress of both
parties and top economists have
warned that the nation’s fragile
economy could be swept back
into recession if the two parties
did not come to a post-election
compromise on January’s combi-
nation of tax increases and
across-the-board spending cuts. 

Yet with days left before the 
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By KAREEM FAHIM and RICK GLADSTONE

BEIRUT, Lebanon — Syria’s
government suffered an embar-
rassing new setback as the top
general responsible for prevent-
ing defections within the military
became a defector himself, mak-
ing what insurgents described on
Wednesday as a daring back-
roads escape by motorcycle
across the border into Turkey.

The defector, Maj. Gen. Abdul
Aziz Jassem al-Shallal, the chief
of the military police, was one of
the highest-ranking military offi-
cers to abandon President Bash-
ar al-Assad in the nearly two-
year-old uprising against him. 

His departure, first reported
by Al Arabiya late on Tuesday
evening and confirmed by oppo-
sition figures on Wednesday,
came as a flurry of diplomatic ac-
tivity suggested the possibility of
movement toward a political so-
lution to the Syrian crisis. A dep-
uty Syrian foreign minister flew
to Moscow for meetings with
Kremlin officials, and the interna-
tional envoy who met with Mr.
Assad in Damascus earlier this
week was planning to visit Mos-

cow this weekend. Russia, one of
Mr. Assad’s most ardent foreign
defenders, has in recent weeks
suggested it was open to a negoti-
ated transition that would ease
him out of power.

Opposition figures said Gen-
eral Shallal’s defection had taken
weeks to prepare and ended with
a four-hour sprint by motorcycle
to the Turkish border, driving
through woods and on muddy
roads. In a video broadcast by Al
Arabiya, the general said that he
had taken the step because the
Syrian military had deviated
from its mission to protect the
country, and had transformed
into “a gang for killing and de-
struction.”

“The regime army has lost
control over most of the country,”
the general said in an interview
on the Saudi-owned channel,
which has heavily criticized the
Syrian government.

Opposition fighters embraced
the defection as more than a sym-
bolic blow to the government be-
cause of the general’s primary re-

Syrian General Whose Task
Was Halting Defections Flees 

Continued on Page A15

By WILLIAM NEUMAN

TODOS SANTOS, Bolivia —
There is nothing clandestine
about Julián Rojas’s coca plot,
which is tucked deep within acres
of banana groves. It has been
mapped with satellite imagery,
cataloged in a government data-
base, cross-referenced with his
personal information and
checked and rechecked by the lo-
cal coca growers’ union. The
same goes for the plots worked
by Mr. Rojas’s neighbors and
thousands of other farmers in
this torrid region east of the An-
des who are licensed by the Bo-
livian government to grow coca,
the plant used to make cocaine. 

President Evo Morales, who
first came to prominence as a
leader of coca growers, kicked
out the Drug Enforcement Ad-
ministration in 2009. That ouster,
together with events like the ar-
rest last year of the former head
of the Bolivian anti-narcotics po-
lice on trafficking charges, led
Washington to conclude that Bo-
livia was not meeting its global
obligations to fight narcotics. 

But despite the rift with the
United States, Bolivia, the
world’s third-largest cocaine pro-
ducer, has advanced its own un-

orthodox approach toward con-
trolling the growing of coca,
which veers markedly from the
wider war on drugs and includes
high-tech monitoring of thou-
sands of legal coca patches in-
tended to produce coca leaf for
traditional uses.

To the surprise of many, this
experiment has now led to a sig-
nificant drop in coca plantings in

Mr. Morales’s Bolivia, an accom-
plishment that has largely oc-
curred without the murders and
other violence that have become
the bloody byproduct of Ameri-
can-led measures to control traf-
ficking in Colombia, Mexico and
other parts of the region.

Yet there are also worrisome
signs that such gains are being 

Coca Licensing Is a Weapon in Bolivia Drug War
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Augustine Calicho, 45, separating the seeds from dried coca
leaves in Villa Tunari in the Chapare region of Bolivia. 

Continued on Page A4

By BILL VLASIC

DETROIT — Toyota Motor
agreed on Wednesday to pay
more than $1 billion to settle a
class-action lawsuit related to is-
sues of unintended acceleration
in its vehicles.

The proposed settlement, filed
in a Federal District Court in Cal-
ifornia, would be one of the larg-
est of its type in automotive histo-
ry. If the agreement is approved
by Judge James V. Selna, Toyota
would make cash payments for
the loss of value on vehicles af-
fected by multiple recalls and in-
stall special safety features on up
to 3.2 million cars.

While there are still individual
personal-injury and wrongful
death lawsuits pending against
Toyota, in addition to an unfair
business practice case brought
by the attorneys general of 28
states, the class-action case was
the largest legal action related to
economic losses by vehicle own-
ers.

The suit was filed in 2010 after 
Continued on Page A3

Toyota Agrees
To Deal in Suit
Over Speedups

By NINA BERNSTEIN

When a young woman in the
grip of paranoid delusions threat-
ened a neighbor with a meat
cleaver one Saturday last month,
the police took her by ambulance
to the nearest psychiatric emer-
gency room. Or rather, they took
her to Beth Israel Medical Center,
the only comprehensive psychi-
atric E.R. functioning in Lower
Manhattan since Hurricane
Sandy shrank and strained New
York’s mental health resources. 

The case was one of 9,548
“emotionally disturbed person”
calls that the Police Department
answered in November, and one
of the 2,848 that resulted in trans-
portation to a hospital, a small in-
crease over a year earlier.

But the woman was discharged
within hours, to the shock of the
mental health professionals who
had called the police. It took four
more days, and strong protests
from her psychiatrist and case-
workers, to get her admitted for
two weeks of inpatient treatment,
said Tony Lee, who works for
Community Access, a nonprofit
agency that provides supportive
housing to people with mental ill-
ness, managing the Lower East
Side apartment building where
she lives. 

Psychiatric hospital admission
is always a judgment call. But in
the city, according to hospital
records and interviews with psy-
chiatrists and veteran advocates
of community care, the odds of
securing mental health treatment
in a crisis have worsened signif-
icantly since the hurricane. The 

STORM WEAKENED
A FRAGILE SYSTEM
FOR MENTAL CARE 

NEW YORK SERVICES LOST

Damaged Hospitals Are
Closed — Treatment

Is Harder to Get
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By KEITH BRADSHER
and CHARLES DUHIGG

CHENGDU, China — One day last sum-
mer, Pu Xiaolan was halfway through a shift
inspecting iPad cases when she received a
beige wooden chair with white stripes and a
high, sturdy back. 

At first, Ms. Pu wondered if someone had
made a mistake. But when her bosses
walked by, they just nodded curtly. So Ms. Pu
gently sat down and leaned back. Her body
relaxed. 

The rumors were true.
When Ms. Pu was hired at this Foxconn

plant a year earlier, she received a short,
green plastic stool that left her unsupported
back so sore that she could barely sleep at
night. Eventually, she was promoted to a
wooden chair, but the backrest was much too
small to lean against. The managers of this
164,000-employee factory, she surmised, be-

lieved that comfort encouraged sloth. 
But in March, unbeknown to Ms. Pu, a crit-

ical meeting had occurred between Fox-
conn’s top executives and a high-ranking Ap-
ple official. The companies had committed
themselves to a series of wide-ranging re-
forms. Foxconn, China’s largest private em-
ployer, pledged to sharply curtail workers’
hours and significantly increase wages — re-
forms that, if fully carried out next year as
planned, could create a ripple effect that
benefits tens of millions of workers across
the electronics industry, employment ex-
perts say. 

Other reforms were more personal. Pro-
tective foam sprouted on low stairwell ceil-
ings inside factories. Automatic shut-off de-
vices appeared on whirring machines. Ms.

Pu got her chair. This autumn, she even
heard that some workers had received cush-
ioned seats.

The changes also extend to California,
where Apple is based. Apple, the electronics
industry’s behemoth, in the last year has tri-
pled its corporate social responsibility staff,
has re-evaluated how it works with manufac-
turers, has asked competitors to help curb
excessive overtime in China and has reached
out to advocacy groups it once rebuffed.

Executives at companies like Hewlett-
Packard and Intel say those shifts have con-
vinced many electronics companies that they
must also overhaul how they interact with
foreign plants and workers — often at a cost
to their bottom lines, though, analysts say,
probably not so much as to affect consumer
prices. As Apple and Foxconn became fodder
for “Saturday Night Live” and questions dur-
ing presidential debates, device designers
and manufacturers concluded the industry’s 

Signs of Changes Taking Hold in Electronics Factories in China
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ON THE LINE Workers assembling Hewlett-Packard computers at a plant in Chongqing, China, operated by Foxconn of Taiwan.
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By JONATHAN WEISMAN
and JENNIFER STEINHAUER

WASHINGTON — With just
five days left to make a deal,
President Obama and members
of the Senate were set to return
to Washington on Thursday with
no clear path out of their fiscal
morass even as the Treasury De-
partment warned that the gov-
ernment will soon be unable to
pay its bills unless Congress acts.

Treasury Secretary Timothy F.
Geithner, adding to the building
tension over how to handle a
year-end pileup of threatened tax
increases and spending cuts, for-
mally notified Congress on
Wednesday that the government
would hit its statutory borrowing
limit on Monday, raising anew
the threat of a federal default as
the two parties remained in a
standoff.

Mr. Geithner wrote that he
would take “extraordinary meas-
ures” to keep the government
afloat but said that with so much
uncertainty over the shape of the
tax code and future government
spending he did not know how
long the Treasury could shuffle
accounts before the government
could no longer pay its creditors.

For months, President Obama,
members of Congress of both
parties and top economists have
warned that the nation’s fragile
economy could be swept back
into recession if the two parties
did not come to a post-election
compromise on January’s combi-
nation of tax increases and
across-the-board spending cuts. 

Yet with days left before the 
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By KAREEM FAHIM and RICK GLADSTONE

BEIRUT, Lebanon — Syria’s
government suffered an embar-
rassing new setback as the top
general responsible for prevent-
ing defections within the military
became a defector himself, mak-
ing what insurgents described on
Wednesday as a daring back-
roads escape by motorcycle
across the border into Turkey.

The defector, Maj. Gen. Abdul
Aziz Jassem al-Shallal, the chief
of the military police, was one of
the highest-ranking military offi-
cers to abandon President Bash-
ar al-Assad in the nearly two-
year-old uprising against him. 

His departure, first reported
by Al Arabiya late on Tuesday
evening and confirmed by oppo-
sition figures on Wednesday,
came as a flurry of diplomatic ac-
tivity suggested the possibility of
movement toward a political so-
lution to the Syrian crisis. A dep-
uty Syrian foreign minister flew
to Moscow for meetings with
Kremlin officials, and the interna-
tional envoy who met with Mr.
Assad in Damascus earlier this
week was planning to visit Mos-

cow this weekend. Russia, one of
Mr. Assad’s most ardent foreign
defenders, has in recent weeks
suggested it was open to a negoti-
ated transition that would ease
him out of power.

Opposition figures said Gen-
eral Shallal’s defection had taken
weeks to prepare and ended with
a four-hour sprint by motorcycle
to the Turkish border, driving
through woods and on muddy
roads. In a video broadcast by Al
Arabiya, the general said that he
had taken the step because the
Syrian military had deviated
from its mission to protect the
country, and had transformed
into “a gang for killing and de-
struction.”

“The regime army has lost
control over most of the country,”
the general said in an interview
on the Saudi-owned channel,
which has heavily criticized the
Syrian government.

Opposition fighters embraced
the defection as more than a sym-
bolic blow to the government be-
cause of the general’s primary re-

Syrian General Whose Task
Was Halting Defections Flees 
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By WILLIAM NEUMAN

TODOS SANTOS, Bolivia —
There is nothing clandestine
about Julián Rojas’s coca plot,
which is tucked deep within acres
of banana groves. It has been
mapped with satellite imagery,
cataloged in a government data-
base, cross-referenced with his
personal information and
checked and rechecked by the lo-
cal coca growers’ union. The
same goes for the plots worked
by Mr. Rojas’s neighbors and
thousands of other farmers in
this torrid region east of the An-
des who are licensed by the Bo-
livian government to grow coca,
the plant used to make cocaine. 

President Evo Morales, who
first came to prominence as a
leader of coca growers, kicked
out the Drug Enforcement Ad-
ministration in 2009. That ouster,
together with events like the ar-
rest last year of the former head
of the Bolivian anti-narcotics po-
lice on trafficking charges, led
Washington to conclude that Bo-
livia was not meeting its global
obligations to fight narcotics. 

But despite the rift with the
United States, Bolivia, the
world’s third-largest cocaine pro-
ducer, has advanced its own un-

orthodox approach toward con-
trolling the growing of coca,
which veers markedly from the
wider war on drugs and includes
high-tech monitoring of thou-
sands of legal coca patches in-
tended to produce coca leaf for
traditional uses.

To the surprise of many, this
experiment has now led to a sig-
nificant drop in coca plantings in

Mr. Morales’s Bolivia, an accom-
plishment that has largely oc-
curred without the murders and
other violence that have become
the bloody byproduct of Ameri-
can-led measures to control traf-
ficking in Colombia, Mexico and
other parts of the region.

Yet there are also worrisome
signs that such gains are being 

Coca Licensing Is a Weapon in Bolivia Drug War
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Augustine Calicho, 45, separating the seeds from dried coca
leaves in Villa Tunari in the Chapare region of Bolivia. 
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By BILL VLASIC

DETROIT — Toyota Motor
agreed on Wednesday to pay
more than $1 billion to settle a
class-action lawsuit related to is-
sues of unintended acceleration
in its vehicles.

The proposed settlement, filed
in a Federal District Court in Cal-
ifornia, would be one of the larg-
est of its type in automotive histo-
ry. If the agreement is approved
by Judge James V. Selna, Toyota
would make cash payments for
the loss of value on vehicles af-
fected by multiple recalls and in-
stall special safety features on up
to 3.2 million cars.

While there are still individual
personal-injury and wrongful
death lawsuits pending against
Toyota, in addition to an unfair
business practice case brought
by the attorneys general of 28
states, the class-action case was
the largest legal action related to
economic losses by vehicle own-
ers.

The suit was filed in 2010 after 
Continued on Page A3

Toyota Agrees
To Deal in Suit
Over Speedups

By NINA BERNSTEIN

When a young woman in the
grip of paranoid delusions threat-
ened a neighbor with a meat
cleaver one Saturday last month,
the police took her by ambulance
to the nearest psychiatric emer-
gency room. Or rather, they took
her to Beth Israel Medical Center,
the only comprehensive psychi-
atric E.R. functioning in Lower
Manhattan since Hurricane
Sandy shrank and strained New
York’s mental health resources. 

The case was one of 9,548
“emotionally disturbed person”
calls that the Police Department
answered in November, and one
of the 2,848 that resulted in trans-
portation to a hospital, a small in-
crease over a year earlier.

But the woman was discharged
within hours, to the shock of the
mental health professionals who
had called the police. It took four
more days, and strong protests
from her psychiatrist and case-
workers, to get her admitted for
two weeks of inpatient treatment,
said Tony Lee, who works for
Community Access, a nonprofit
agency that provides supportive
housing to people with mental ill-
ness, managing the Lower East
Side apartment building where
she lives. 

Psychiatric hospital admission
is always a judgment call. But in
the city, according to hospital
records and interviews with psy-
chiatrists and veteran advocates
of community care, the odds of
securing mental health treatment
in a crisis have worsened signif-
icantly since the hurricane. The 
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Damaged Hospitals Are
Closed — Treatment

Is Harder to Get
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By KEITH BRADSHER
and CHARLES DUHIGG

CHENGDU, China — One day last sum-
mer, Pu Xiaolan was halfway through a shift
inspecting iPad cases when she received a
beige wooden chair with white stripes and a
high, sturdy back. 

At first, Ms. Pu wondered if someone had
made a mistake. But when her bosses
walked by, they just nodded curtly. So Ms. Pu
gently sat down and leaned back. Her body
relaxed. 

The rumors were true.
When Ms. Pu was hired at this Foxconn

plant a year earlier, she received a short,
green plastic stool that left her unsupported
back so sore that she could barely sleep at
night. Eventually, she was promoted to a
wooden chair, but the backrest was much too
small to lean against. The managers of this
164,000-employee factory, she surmised, be-

lieved that comfort encouraged sloth. 
But in March, unbeknown to Ms. Pu, a crit-

ical meeting had occurred between Fox-
conn’s top executives and a high-ranking Ap-
ple official. The companies had committed
themselves to a series of wide-ranging re-
forms. Foxconn, China’s largest private em-
ployer, pledged to sharply curtail workers’
hours and significantly increase wages — re-
forms that, if fully carried out next year as
planned, could create a ripple effect that
benefits tens of millions of workers across
the electronics industry, employment ex-
perts say. 

Other reforms were more personal. Pro-
tective foam sprouted on low stairwell ceil-
ings inside factories. Automatic shut-off de-
vices appeared on whirring machines. Ms.

Pu got her chair. This autumn, she even
heard that some workers had received cush-
ioned seats.

The changes also extend to California,
where Apple is based. Apple, the electronics
industry’s behemoth, in the last year has tri-
pled its corporate social responsibility staff,
has re-evaluated how it works with manufac-
turers, has asked competitors to help curb
excessive overtime in China and has reached
out to advocacy groups it once rebuffed.

Executives at companies like Hewlett-
Packard and Intel say those shifts have con-
vinced many electronics companies that they
must also overhaul how they interact with
foreign plants and workers — often at a cost
to their bottom lines, though, analysts say,
probably not so much as to affect consumer
prices. As Apple and Foxconn became fodder
for “Saturday Night Live” and questions dur-
ing presidential debates, device designers
and manufacturers concluded the industry’s 
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ON THE LINE Workers assembling Hewlett-Packard computers at a plant in Chongqing, China, operated by Foxconn of Taiwan.
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By JONATHAN WEISMAN
and JENNIFER STEINHAUER

WASHINGTON — With just
five days left to make a deal,
President Obama and members
of the Senate were set to return
to Washington on Thursday with
no clear path out of their fiscal
morass even as the Treasury De-
partment warned that the gov-
ernment will soon be unable to
pay its bills unless Congress acts.

Treasury Secretary Timothy F.
Geithner, adding to the building
tension over how to handle a
year-end pileup of threatened tax
increases and spending cuts, for-
mally notified Congress on
Wednesday that the government
would hit its statutory borrowing
limit on Monday, raising anew
the threat of a federal default as
the two parties remained in a
standoff.

Mr. Geithner wrote that he
would take “extraordinary meas-
ures” to keep the government
afloat but said that with so much
uncertainty over the shape of the
tax code and future government
spending he did not know how
long the Treasury could shuffle
accounts before the government
could no longer pay its creditors.

For months, President Obama,
members of Congress of both
parties and top economists have
warned that the nation’s fragile
economy could be swept back
into recession if the two parties
did not come to a post-election
compromise on January’s combi-
nation of tax increases and
across-the-board spending cuts. 

Yet with days left before the 
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By KAREEM FAHIM and RICK GLADSTONE

BEIRUT, Lebanon — Syria’s
government suffered an embar-
rassing new setback as the top
general responsible for prevent-
ing defections within the military
became a defector himself, mak-
ing what insurgents described on
Wednesday as a daring back-
roads escape by motorcycle
across the border into Turkey.

The defector, Maj. Gen. Abdul
Aziz Jassem al-Shallal, the chief
of the military police, was one of
the highest-ranking military offi-
cers to abandon President Bash-
ar al-Assad in the nearly two-
year-old uprising against him. 

His departure, first reported
by Al Arabiya late on Tuesday
evening and confirmed by oppo-
sition figures on Wednesday,
came as a flurry of diplomatic ac-
tivity suggested the possibility of
movement toward a political so-
lution to the Syrian crisis. A dep-
uty Syrian foreign minister flew
to Moscow for meetings with
Kremlin officials, and the interna-
tional envoy who met with Mr.
Assad in Damascus earlier this
week was planning to visit Mos-

cow this weekend. Russia, one of
Mr. Assad’s most ardent foreign
defenders, has in recent weeks
suggested it was open to a negoti-
ated transition that would ease
him out of power.

Opposition figures said Gen-
eral Shallal’s defection had taken
weeks to prepare and ended with
a four-hour sprint by motorcycle
to the Turkish border, driving
through woods and on muddy
roads. In a video broadcast by Al
Arabiya, the general said that he
had taken the step because the
Syrian military had deviated
from its mission to protect the
country, and had transformed
into “a gang for killing and de-
struction.”

“The regime army has lost
control over most of the country,”
the general said in an interview
on the Saudi-owned channel,
which has heavily criticized the
Syrian government.

Opposition fighters embraced
the defection as more than a sym-
bolic blow to the government be-
cause of the general’s primary re-

Syrian General Whose Task
Was Halting Defections Flees 
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By WILLIAM NEUMAN

TODOS SANTOS, Bolivia —
There is nothing clandestine
about Julián Rojas’s coca plot,
which is tucked deep within acres
of banana groves. It has been
mapped with satellite imagery,
cataloged in a government data-
base, cross-referenced with his
personal information and
checked and rechecked by the lo-
cal coca growers’ union. The
same goes for the plots worked
by Mr. Rojas’s neighbors and
thousands of other farmers in
this torrid region east of the An-
des who are licensed by the Bo-
livian government to grow coca,
the plant used to make cocaine. 

President Evo Morales, who
first came to prominence as a
leader of coca growers, kicked
out the Drug Enforcement Ad-
ministration in 2009. That ouster,
together with events like the ar-
rest last year of the former head
of the Bolivian anti-narcotics po-
lice on trafficking charges, led
Washington to conclude that Bo-
livia was not meeting its global
obligations to fight narcotics. 

But despite the rift with the
United States, Bolivia, the
world’s third-largest cocaine pro-
ducer, has advanced its own un-

orthodox approach toward con-
trolling the growing of coca,
which veers markedly from the
wider war on drugs and includes
high-tech monitoring of thou-
sands of legal coca patches in-
tended to produce coca leaf for
traditional uses.

To the surprise of many, this
experiment has now led to a sig-
nificant drop in coca plantings in

Mr. Morales’s Bolivia, an accom-
plishment that has largely oc-
curred without the murders and
other violence that have become
the bloody byproduct of Ameri-
can-led measures to control traf-
ficking in Colombia, Mexico and
other parts of the region.

Yet there are also worrisome
signs that such gains are being 

Coca Licensing Is a Weapon in Bolivia Drug War
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Augustine Calicho, 45, separating the seeds from dried coca
leaves in Villa Tunari in the Chapare region of Bolivia. 
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By BILL VLASIC

DETROIT — Toyota Motor
agreed on Wednesday to pay
more than $1 billion to settle a
class-action lawsuit related to is-
sues of unintended acceleration
in its vehicles.

The proposed settlement, filed
in a Federal District Court in Cal-
ifornia, would be one of the larg-
est of its type in automotive histo-
ry. If the agreement is approved
by Judge James V. Selna, Toyota
would make cash payments for
the loss of value on vehicles af-
fected by multiple recalls and in-
stall special safety features on up
to 3.2 million cars.

While there are still individual
personal-injury and wrongful
death lawsuits pending against
Toyota, in addition to an unfair
business practice case brought
by the attorneys general of 28
states, the class-action case was
the largest legal action related to
economic losses by vehicle own-
ers.

The suit was filed in 2010 after 
Continued on Page A3

Toyota Agrees
To Deal in Suit
Over Speedups

By NINA BERNSTEIN

When a young woman in the
grip of paranoid delusions threat-
ened a neighbor with a meat
cleaver one Saturday last month,
the police took her by ambulance
to the nearest psychiatric emer-
gency room. Or rather, they took
her to Beth Israel Medical Center,
the only comprehensive psychi-
atric E.R. functioning in Lower
Manhattan since Hurricane
Sandy shrank and strained New
York’s mental health resources. 

The case was one of 9,548
“emotionally disturbed person”
calls that the Police Department
answered in November, and one
of the 2,848 that resulted in trans-
portation to a hospital, a small in-
crease over a year earlier.

But the woman was discharged
within hours, to the shock of the
mental health professionals who
had called the police. It took four
more days, and strong protests
from her psychiatrist and case-
workers, to get her admitted for
two weeks of inpatient treatment,
said Tony Lee, who works for
Community Access, a nonprofit
agency that provides supportive
housing to people with mental ill-
ness, managing the Lower East
Side apartment building where
she lives. 

Psychiatric hospital admission
is always a judgment call. But in
the city, according to hospital
records and interviews with psy-
chiatrists and veteran advocates
of community care, the odds of
securing mental health treatment
in a crisis have worsened signif-
icantly since the hurricane. The 
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Damaged Hospitals Are
Closed — Treatment

Is Harder to Get

Continued on Page A20

By KEITH BRADSHER
and CHARLES DUHIGG

CHENGDU, China — One day last sum-
mer, Pu Xiaolan was halfway through a shift
inspecting iPad cases when she received a
beige wooden chair with white stripes and a
high, sturdy back. 

At first, Ms. Pu wondered if someone had
made a mistake. But when her bosses
walked by, they just nodded curtly. So Ms. Pu
gently sat down and leaned back. Her body
relaxed. 

The rumors were true.
When Ms. Pu was hired at this Foxconn

plant a year earlier, she received a short,
green plastic stool that left her unsupported
back so sore that she could barely sleep at
night. Eventually, she was promoted to a
wooden chair, but the backrest was much too
small to lean against. The managers of this
164,000-employee factory, she surmised, be-

lieved that comfort encouraged sloth. 
But in March, unbeknown to Ms. Pu, a crit-

ical meeting had occurred between Fox-
conn’s top executives and a high-ranking Ap-
ple official. The companies had committed
themselves to a series of wide-ranging re-
forms. Foxconn, China’s largest private em-
ployer, pledged to sharply curtail workers’
hours and significantly increase wages — re-
forms that, if fully carried out next year as
planned, could create a ripple effect that
benefits tens of millions of workers across
the electronics industry, employment ex-
perts say. 

Other reforms were more personal. Pro-
tective foam sprouted on low stairwell ceil-
ings inside factories. Automatic shut-off de-
vices appeared on whirring machines. Ms.

Pu got her chair. This autumn, she even
heard that some workers had received cush-
ioned seats.

The changes also extend to California,
where Apple is based. Apple, the electronics
industry’s behemoth, in the last year has tri-
pled its corporate social responsibility staff,
has re-evaluated how it works with manufac-
turers, has asked competitors to help curb
excessive overtime in China and has reached
out to advocacy groups it once rebuffed.

Executives at companies like Hewlett-
Packard and Intel say those shifts have con-
vinced many electronics companies that they
must also overhaul how they interact with
foreign plants and workers — often at a cost
to their bottom lines, though, analysts say,
probably not so much as to affect consumer
prices. As Apple and Foxconn became fodder
for “Saturday Night Live” and questions dur-
ing presidential debates, device designers
and manufacturers concluded the industry’s 
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ON THE LINE Workers assembling Hewlett-Packard computers at a plant in Chongqing, China, operated by Foxconn of Taiwan.
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By JONATHAN WEISMAN
and JENNIFER STEINHAUER

WASHINGTON — With just
five days left to make a deal,
President Obama and members
of the Senate were set to return
to Washington on Thursday with
no clear path out of their fiscal
morass even as the Treasury De-
partment warned that the gov-
ernment will soon be unable to
pay its bills unless Congress acts.

Treasury Secretary Timothy F.
Geithner, adding to the building
tension over how to handle a
year-end pileup of threatened tax
increases and spending cuts, for-
mally notified Congress on
Wednesday that the government
would hit its statutory borrowing
limit on Monday, raising anew
the threat of a federal default as
the two parties remained in a
standoff.

Mr. Geithner wrote that he
would take “extraordinary meas-
ures” to keep the government
afloat but said that with so much
uncertainty over the shape of the
tax code and future government
spending he did not know how
long the Treasury could shuffle
accounts before the government
could no longer pay its creditors.

For months, President Obama,
members of Congress of both
parties and top economists have
warned that the nation’s fragile
economy could be swept back
into recession if the two parties
did not come to a post-election
compromise on January’s combi-
nation of tax increases and
across-the-board spending cuts. 

Yet with days left before the 
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By KAREEM FAHIM and RICK GLADSTONE

BEIRUT, Lebanon — Syria’s
government suffered an embar-
rassing new setback as the top
general responsible for prevent-
ing defections within the military
became a defector himself, mak-
ing what insurgents described on
Wednesday as a daring back-
roads escape by motorcycle
across the border into Turkey.

The defector, Maj. Gen. Abdul
Aziz Jassem al-Shallal, the chief
of the military police, was one of
the highest-ranking military offi-
cers to abandon President Bash-
ar al-Assad in the nearly two-
year-old uprising against him. 

His departure, first reported
by Al Arabiya late on Tuesday
evening and confirmed by oppo-
sition figures on Wednesday,
came as a flurry of diplomatic ac-
tivity suggested the possibility of
movement toward a political so-
lution to the Syrian crisis. A dep-
uty Syrian foreign minister flew
to Moscow for meetings with
Kremlin officials, and the interna-
tional envoy who met with Mr.
Assad in Damascus earlier this
week was planning to visit Mos-

cow this weekend. Russia, one of
Mr. Assad’s most ardent foreign
defenders, has in recent weeks
suggested it was open to a negoti-
ated transition that would ease
him out of power.

Opposition figures said Gen-
eral Shallal’s defection had taken
weeks to prepare and ended with
a four-hour sprint by motorcycle
to the Turkish border, driving
through woods and on muddy
roads. In a video broadcast by Al
Arabiya, the general said that he
had taken the step because the
Syrian military had deviated
from its mission to protect the
country, and had transformed
into “a gang for killing and de-
struction.”

“The regime army has lost
control over most of the country,”
the general said in an interview
on the Saudi-owned channel,
which has heavily criticized the
Syrian government.

Opposition fighters embraced
the defection as more than a sym-
bolic blow to the government be-
cause of the general’s primary re-

Syrian General Whose Task
Was Halting Defections Flees 
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By WILLIAM NEUMAN

TODOS SANTOS, Bolivia —
There is nothing clandestine
about Julián Rojas’s coca plot,
which is tucked deep within acres
of banana groves. It has been
mapped with satellite imagery,
cataloged in a government data-
base, cross-referenced with his
personal information and
checked and rechecked by the lo-
cal coca growers’ union. The
same goes for the plots worked
by Mr. Rojas’s neighbors and
thousands of other farmers in
this torrid region east of the An-
des who are licensed by the Bo-
livian government to grow coca,
the plant used to make cocaine. 

President Evo Morales, who
first came to prominence as a
leader of coca growers, kicked
out the Drug Enforcement Ad-
ministration in 2009. That ouster,
together with events like the ar-
rest last year of the former head
of the Bolivian anti-narcotics po-
lice on trafficking charges, led
Washington to conclude that Bo-
livia was not meeting its global
obligations to fight narcotics. 

But despite the rift with the
United States, Bolivia, the
world’s third-largest cocaine pro-
ducer, has advanced its own un-

orthodox approach toward con-
trolling the growing of coca,
which veers markedly from the
wider war on drugs and includes
high-tech monitoring of thou-
sands of legal coca patches in-
tended to produce coca leaf for
traditional uses.

To the surprise of many, this
experiment has now led to a sig-
nificant drop in coca plantings in

Mr. Morales’s Bolivia, an accom-
plishment that has largely oc-
curred without the murders and
other violence that have become
the bloody byproduct of Ameri-
can-led measures to control traf-
ficking in Colombia, Mexico and
other parts of the region.

Yet there are also worrisome
signs that such gains are being 

Coca Licensing Is a Weapon in Bolivia Drug War
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Augustine Calicho, 45, separating the seeds from dried coca
leaves in Villa Tunari in the Chapare region of Bolivia. 
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By BILL VLASIC

DETROIT — Toyota Motor
agreed on Wednesday to pay
more than $1 billion to settle a
class-action lawsuit related to is-
sues of unintended acceleration
in its vehicles.

The proposed settlement, filed
in a Federal District Court in Cal-
ifornia, would be one of the larg-
est of its type in automotive histo-
ry. If the agreement is approved
by Judge James V. Selna, Toyota
would make cash payments for
the loss of value on vehicles af-
fected by multiple recalls and in-
stall special safety features on up
to 3.2 million cars.

While there are still individual
personal-injury and wrongful
death lawsuits pending against
Toyota, in addition to an unfair
business practice case brought
by the attorneys general of 28
states, the class-action case was
the largest legal action related to
economic losses by vehicle own-
ers.

The suit was filed in 2010 after 
Continued on Page A3

Toyota Agrees
To Deal in Suit
Over Speedups

By NINA BERNSTEIN

When a young woman in the
grip of paranoid delusions threat-
ened a neighbor with a meat
cleaver one Saturday last month,
the police took her by ambulance
to the nearest psychiatric emer-
gency room. Or rather, they took
her to Beth Israel Medical Center,
the only comprehensive psychi-
atric E.R. functioning in Lower
Manhattan since Hurricane
Sandy shrank and strained New
York’s mental health resources. 

The case was one of 9,548
“emotionally disturbed person”
calls that the Police Department
answered in November, and one
of the 2,848 that resulted in trans-
portation to a hospital, a small in-
crease over a year earlier.

But the woman was discharged
within hours, to the shock of the
mental health professionals who
had called the police. It took four
more days, and strong protests
from her psychiatrist and case-
workers, to get her admitted for
two weeks of inpatient treatment,
said Tony Lee, who works for
Community Access, a nonprofit
agency that provides supportive
housing to people with mental ill-
ness, managing the Lower East
Side apartment building where
she lives. 

Psychiatric hospital admission
is always a judgment call. But in
the city, according to hospital
records and interviews with psy-
chiatrists and veteran advocates
of community care, the odds of
securing mental health treatment
in a crisis have worsened signif-
icantly since the hurricane. The 
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By KEITH BRADSHER
and CHARLES DUHIGG

CHENGDU, China — One day last sum-
mer, Pu Xiaolan was halfway through a shift
inspecting iPad cases when she received a
beige wooden chair with white stripes and a
high, sturdy back. 

At first, Ms. Pu wondered if someone had
made a mistake. But when her bosses
walked by, they just nodded curtly. So Ms. Pu
gently sat down and leaned back. Her body
relaxed. 

The rumors were true.
When Ms. Pu was hired at this Foxconn

plant a year earlier, she received a short,
green plastic stool that left her unsupported
back so sore that she could barely sleep at
night. Eventually, she was promoted to a
wooden chair, but the backrest was much too
small to lean against. The managers of this
164,000-employee factory, she surmised, be-

lieved that comfort encouraged sloth. 
But in March, unbeknown to Ms. Pu, a crit-

ical meeting had occurred between Fox-
conn’s top executives and a high-ranking Ap-
ple official. The companies had committed
themselves to a series of wide-ranging re-
forms. Foxconn, China’s largest private em-
ployer, pledged to sharply curtail workers’
hours and significantly increase wages — re-
forms that, if fully carried out next year as
planned, could create a ripple effect that
benefits tens of millions of workers across
the electronics industry, employment ex-
perts say. 

Other reforms were more personal. Pro-
tective foam sprouted on low stairwell ceil-
ings inside factories. Automatic shut-off de-
vices appeared on whirring machines. Ms.

Pu got her chair. This autumn, she even
heard that some workers had received cush-
ioned seats.

The changes also extend to California,
where Apple is based. Apple, the electronics
industry’s behemoth, in the last year has tri-
pled its corporate social responsibility staff,
has re-evaluated how it works with manufac-
turers, has asked competitors to help curb
excessive overtime in China and has reached
out to advocacy groups it once rebuffed.

Executives at companies like Hewlett-
Packard and Intel say those shifts have con-
vinced many electronics companies that they
must also overhaul how they interact with
foreign plants and workers — often at a cost
to their bottom lines, though, analysts say,
probably not so much as to affect consumer
prices. As Apple and Foxconn became fodder
for “Saturday Night Live” and questions dur-
ing presidential debates, device designers
and manufacturers concluded the industry’s 
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ON THE LINE Workers assembling Hewlett-Packard computers at a plant in Chongqing, China, operated by Foxconn of Taiwan.
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By JONATHAN WEISMAN
and JENNIFER STEINHAUER

WASHINGTON — With just
five days left to make a deal,
President Obama and members
of the Senate were set to return
to Washington on Thursday with
no clear path out of their fiscal
morass even as the Treasury De-
partment warned that the gov-
ernment will soon be unable to
pay its bills unless Congress acts.

Treasury Secretary Timothy F.
Geithner, adding to the building
tension over how to handle a
year-end pileup of threatened tax
increases and spending cuts, for-
mally notified Congress on
Wednesday that the government
would hit its statutory borrowing
limit on Monday, raising anew
the threat of a federal default as
the two parties remained in a
standoff.

Mr. Geithner wrote that he
would take “extraordinary meas-
ures” to keep the government
afloat but said that with so much
uncertainty over the shape of the
tax code and future government
spending he did not know how
long the Treasury could shuffle
accounts before the government
could no longer pay its creditors.

For months, President Obama,
members of Congress of both
parties and top economists have
warned that the nation’s fragile
economy could be swept back
into recession if the two parties
did not come to a post-election
compromise on January’s combi-
nation of tax increases and
across-the-board spending cuts. 

Yet with days left before the 
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By KAREEM FAHIM and RICK GLADSTONE

BEIRUT, Lebanon — Syria’s
government suffered an embar-
rassing new setback as the top
general responsible for prevent-
ing defections within the military
became a defector himself, mak-
ing what insurgents described on
Wednesday as a daring back-
roads escape by motorcycle
across the border into Turkey.

The defector, Maj. Gen. Abdul
Aziz Jassem al-Shallal, the chief
of the military police, was one of
the highest-ranking military offi-
cers to abandon President Bash-
ar al-Assad in the nearly two-
year-old uprising against him. 

His departure, first reported
by Al Arabiya late on Tuesday
evening and confirmed by oppo-
sition figures on Wednesday,
came as a flurry of diplomatic ac-
tivity suggested the possibility of
movement toward a political so-
lution to the Syrian crisis. A dep-
uty Syrian foreign minister flew
to Moscow for meetings with
Kremlin officials, and the interna-
tional envoy who met with Mr.
Assad in Damascus earlier this
week was planning to visit Mos-

cow this weekend. Russia, one of
Mr. Assad’s most ardent foreign
defenders, has in recent weeks
suggested it was open to a negoti-
ated transition that would ease
him out of power.

Opposition figures said Gen-
eral Shallal’s defection had taken
weeks to prepare and ended with
a four-hour sprint by motorcycle
to the Turkish border, driving
through woods and on muddy
roads. In a video broadcast by Al
Arabiya, the general said that he
had taken the step because the
Syrian military had deviated
from its mission to protect the
country, and had transformed
into “a gang for killing and de-
struction.”

“The regime army has lost
control over most of the country,”
the general said in an interview
on the Saudi-owned channel,
which has heavily criticized the
Syrian government.

Opposition fighters embraced
the defection as more than a sym-
bolic blow to the government be-
cause of the general’s primary re-

Syrian General Whose Task
Was Halting Defections Flees 
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By WILLIAM NEUMAN

TODOS SANTOS, Bolivia —
There is nothing clandestine
about Julián Rojas’s coca plot,
which is tucked deep within acres
of banana groves. It has been
mapped with satellite imagery,
cataloged in a government data-
base, cross-referenced with his
personal information and
checked and rechecked by the lo-
cal coca growers’ union. The
same goes for the plots worked
by Mr. Rojas’s neighbors and
thousands of other farmers in
this torrid region east of the An-
des who are licensed by the Bo-
livian government to grow coca,
the plant used to make cocaine. 

President Evo Morales, who
first came to prominence as a
leader of coca growers, kicked
out the Drug Enforcement Ad-
ministration in 2009. That ouster,
together with events like the ar-
rest last year of the former head
of the Bolivian anti-narcotics po-
lice on trafficking charges, led
Washington to conclude that Bo-
livia was not meeting its global
obligations to fight narcotics. 

But despite the rift with the
United States, Bolivia, the
world’s third-largest cocaine pro-
ducer, has advanced its own un-

orthodox approach toward con-
trolling the growing of coca,
which veers markedly from the
wider war on drugs and includes
high-tech monitoring of thou-
sands of legal coca patches in-
tended to produce coca leaf for
traditional uses.

To the surprise of many, this
experiment has now led to a sig-
nificant drop in coca plantings in

Mr. Morales’s Bolivia, an accom-
plishment that has largely oc-
curred without the murders and
other violence that have become
the bloody byproduct of Ameri-
can-led measures to control traf-
ficking in Colombia, Mexico and
other parts of the region.

Yet there are also worrisome
signs that such gains are being 
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Augustine Calicho, 45, separating the seeds from dried coca
leaves in Villa Tunari in the Chapare region of Bolivia. 
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By BILL VLASIC

DETROIT — Toyota Motor
agreed on Wednesday to pay
more than $1 billion to settle a
class-action lawsuit related to is-
sues of unintended acceleration
in its vehicles.

The proposed settlement, filed
in a Federal District Court in Cal-
ifornia, would be one of the larg-
est of its type in automotive histo-
ry. If the agreement is approved
by Judge James V. Selna, Toyota
would make cash payments for
the loss of value on vehicles af-
fected by multiple recalls and in-
stall special safety features on up
to 3.2 million cars.

While there are still individual
personal-injury and wrongful
death lawsuits pending against
Toyota, in addition to an unfair
business practice case brought
by the attorneys general of 28
states, the class-action case was
the largest legal action related to
economic losses by vehicle own-
ers.

The suit was filed in 2010 after 
Continued on Page A3

Toyota Agrees
To Deal in Suit
Over Speedups

By NINA BERNSTEIN

When a young woman in the
grip of paranoid delusions threat-
ened a neighbor with a meat
cleaver one Saturday last month,
the police took her by ambulance
to the nearest psychiatric emer-
gency room. Or rather, they took
her to Beth Israel Medical Center,
the only comprehensive psychi-
atric E.R. functioning in Lower
Manhattan since Hurricane
Sandy shrank and strained New
York’s mental health resources. 

The case was one of 9,548
“emotionally disturbed person”
calls that the Police Department
answered in November, and one
of the 2,848 that resulted in trans-
portation to a hospital, a small in-
crease over a year earlier.

But the woman was discharged
within hours, to the shock of the
mental health professionals who
had called the police. It took four
more days, and strong protests
from her psychiatrist and case-
workers, to get her admitted for
two weeks of inpatient treatment,
said Tony Lee, who works for
Community Access, a nonprofit
agency that provides supportive
housing to people with mental ill-
ness, managing the Lower East
Side apartment building where
she lives. 

Psychiatric hospital admission
is always a judgment call. But in
the city, according to hospital
records and interviews with psy-
chiatrists and veteran advocates
of community care, the odds of
securing mental health treatment
in a crisis have worsened signif-
icantly since the hurricane. The 
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By KEITH BRADSHER
and CHARLES DUHIGG

CHENGDU, China — One day last sum-
mer, Pu Xiaolan was halfway through a shift
inspecting iPad cases when she received a
beige wooden chair with white stripes and a
high, sturdy back. 

At first, Ms. Pu wondered if someone had
made a mistake. But when her bosses
walked by, they just nodded curtly. So Ms. Pu
gently sat down and leaned back. Her body
relaxed. 

The rumors were true.
When Ms. Pu was hired at this Foxconn

plant a year earlier, she received a short,
green plastic stool that left her unsupported
back so sore that she could barely sleep at
night. Eventually, she was promoted to a
wooden chair, but the backrest was much too
small to lean against. The managers of this
164,000-employee factory, she surmised, be-

lieved that comfort encouraged sloth. 
But in March, unbeknown to Ms. Pu, a crit-

ical meeting had occurred between Fox-
conn’s top executives and a high-ranking Ap-
ple official. The companies had committed
themselves to a series of wide-ranging re-
forms. Foxconn, China’s largest private em-
ployer, pledged to sharply curtail workers’
hours and significantly increase wages — re-
forms that, if fully carried out next year as
planned, could create a ripple effect that
benefits tens of millions of workers across
the electronics industry, employment ex-
perts say. 

Other reforms were more personal. Pro-
tective foam sprouted on low stairwell ceil-
ings inside factories. Automatic shut-off de-
vices appeared on whirring machines. Ms.

Pu got her chair. This autumn, she even
heard that some workers had received cush-
ioned seats.

The changes also extend to California,
where Apple is based. Apple, the electronics
industry’s behemoth, in the last year has tri-
pled its corporate social responsibility staff,
has re-evaluated how it works with manufac-
turers, has asked competitors to help curb
excessive overtime in China and has reached
out to advocacy groups it once rebuffed.

Executives at companies like Hewlett-
Packard and Intel say those shifts have con-
vinced many electronics companies that they
must also overhaul how they interact with
foreign plants and workers — often at a cost
to their bottom lines, though, analysts say,
probably not so much as to affect consumer
prices. As Apple and Foxconn became fodder
for “Saturday Night Live” and questions dur-
ing presidential debates, device designers
and manufacturers concluded the industry’s 
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ON THE LINE Workers assembling Hewlett-Packard computers at a plant in Chongqing, China, operated by Foxconn of Taiwan.
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Late Edition
Today, cloudy, very windy, showers,
high 44. Tonight, clearing, windy,
low 30. Tomorrow, intervals of
clouds and sunshine, breezy, high
41. Weather map is on Page A24.

$2.50

By JONATHAN WEISMAN
and JENNIFER STEINHAUER

WASHINGTON — With just
five days left to make a deal,
President Obama and members
of the Senate were set to return
to Washington on Thursday with
no clear path out of their fiscal
morass even as the Treasury De-
partment warned that the gov-
ernment will soon be unable to
pay its bills unless Congress acts.

Treasury Secretary Timothy F.
Geithner, adding to the building
tension over how to handle a
year-end pileup of threatened tax
increases and spending cuts, for-
mally notified Congress on
Wednesday that the government
would hit its statutory borrowing
limit on Monday, raising anew
the threat of a federal default as
the two parties remained in a
standoff.

Mr. Geithner wrote that he
would take “extraordinary meas-
ures” to keep the government
afloat but said that with so much
uncertainty over the shape of the
tax code and future government
spending he did not know how
long the Treasury could shuffle
accounts before the government
could no longer pay its creditors.

For months, President Obama,
members of Congress of both
parties and top economists have
warned that the nation’s fragile
economy could be swept back
into recession if the two parties
did not come to a post-election
compromise on January’s combi-
nation of tax increases and
across-the-board spending cuts. 

Yet with days left before the 

TENSION BUILDS
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After nine months of talks, East Coast
longshoremen are threatening a strike
that would shut down seaports from
Massachusetts to Texas. PAGE B1
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Dockworkers Prepare to Strike
President Mohamed Morsi of Egypt
took responsibility for “mistakes” dur-
ing the constitutional approvement pro-
cess but pledged to respect the voters
who opposed it. PAGE A5
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Morsi Appeals for Unity

A storm that brought tornadoes to the
Deep South and blizzards to the Mid-
west was forecast to cause heavy snow
and rain in the Northeast. PAGE A16

Severe Weather Moves East

A bill to ban adoptions of Russian chil-
dren by United States citizens was sent
to President Vladmir V. Putin, who has
not said if he will sign it. PAGE A12

Adoption Ban Sent to Putin

A newspaper’s publication of informa-
tion on handgun permit holders has
drawn reactions nationwide. PAGE A19
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Where the Legal Guns Are

Etiquette
counselors
around the
country are
offering a less
formal ap-
proach to
teaching man-
ners to chil-
dren, stepping
in for parents
who no longer have the desire, the time
or the know-how. PAGE D4
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The book “The Insurgents,” by Fred
Kaplan, recounts how Gen. David H. Pe-
traeus worked to make counterinsurg-
ency American military policy. PAGE C1
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By KAREEM FAHIM and RICK GLADSTONE

BEIRUT, Lebanon — Syria’s
government suffered an embar-
rassing new setback as the top
general responsible for prevent-
ing defections within the military
became a defector himself, mak-
ing what insurgents described on
Wednesday as a daring back-
roads escape by motorcycle
across the border into Turkey.

The defector, Maj. Gen. Abdul
Aziz Jassem al-Shallal, the chief
of the military police, was one of
the highest-ranking military offi-
cers to abandon President Bash-
ar al-Assad in the nearly two-
year-old uprising against him. 

His departure, first reported
by Al Arabiya late on Tuesday
evening and confirmed by oppo-
sition figures on Wednesday,
came as a flurry of diplomatic ac-
tivity suggested the possibility of
movement toward a political so-
lution to the Syrian crisis. A dep-
uty Syrian foreign minister flew
to Moscow for meetings with
Kremlin officials, and the interna-
tional envoy who met with Mr.
Assad in Damascus earlier this
week was planning to visit Mos-

cow this weekend. Russia, one of
Mr. Assad’s most ardent foreign
defenders, has in recent weeks
suggested it was open to a negoti-
ated transition that would ease
him out of power.

Opposition figures said Gen-
eral Shallal’s defection had taken
weeks to prepare and ended with
a four-hour sprint by motorcycle
to the Turkish border, driving
through woods and on muddy
roads. In a video broadcast by Al
Arabiya, the general said that he
had taken the step because the
Syrian military had deviated
from its mission to protect the
country, and had transformed
into “a gang for killing and de-
struction.”

“The regime army has lost
control over most of the country,”
the general said in an interview
on the Saudi-owned channel,
which has heavily criticized the
Syrian government.

Opposition fighters embraced
the defection as more than a sym-
bolic blow to the government be-
cause of the general’s primary re-

Syrian General Whose Task
Was Halting Defections Flees 

Continued on Page A15

By WILLIAM NEUMAN

TODOS SANTOS, Bolivia —
There is nothing clandestine
about Julián Rojas’s coca plot,
which is tucked deep within acres
of banana groves. It has been
mapped with satellite imagery,
cataloged in a government data-
base, cross-referenced with his
personal information and
checked and rechecked by the lo-
cal coca growers’ union. The
same goes for the plots worked
by Mr. Rojas’s neighbors and
thousands of other farmers in
this torrid region east of the An-
des who are licensed by the Bo-
livian government to grow coca,
the plant used to make cocaine. 

President Evo Morales, who
first came to prominence as a
leader of coca growers, kicked
out the Drug Enforcement Ad-
ministration in 2009. That ouster,
together with events like the ar-
rest last year of the former head
of the Bolivian anti-narcotics po-
lice on trafficking charges, led
Washington to conclude that Bo-
livia was not meeting its global
obligations to fight narcotics. 

But despite the rift with the
United States, Bolivia, the
world’s third-largest cocaine pro-
ducer, has advanced its own un-

orthodox approach toward con-
trolling the growing of coca,
which veers markedly from the
wider war on drugs and includes
high-tech monitoring of thou-
sands of legal coca patches in-
tended to produce coca leaf for
traditional uses.

To the surprise of many, this
experiment has now led to a sig-
nificant drop in coca plantings in

Mr. Morales’s Bolivia, an accom-
plishment that has largely oc-
curred without the murders and
other violence that have become
the bloody byproduct of Ameri-
can-led measures to control traf-
ficking in Colombia, Mexico and
other parts of the region.

Yet there are also worrisome
signs that such gains are being 

Coca Licensing Is a Weapon in Bolivia Drug War
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Augustine Calicho, 45, separating the seeds from dried coca
leaves in Villa Tunari in the Chapare region of Bolivia. 
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By BILL VLASIC

DETROIT — Toyota Motor
agreed on Wednesday to pay
more than $1 billion to settle a
class-action lawsuit related to is-
sues of unintended acceleration
in its vehicles.

The proposed settlement, filed
in a Federal District Court in Cal-
ifornia, would be one of the larg-
est of its type in automotive histo-
ry. If the agreement is approved
by Judge James V. Selna, Toyota
would make cash payments for
the loss of value on vehicles af-
fected by multiple recalls and in-
stall special safety features on up
to 3.2 million cars.

While there are still individual
personal-injury and wrongful
death lawsuits pending against
Toyota, in addition to an unfair
business practice case brought
by the attorneys general of 28
states, the class-action case was
the largest legal action related to
economic losses by vehicle own-
ers.

The suit was filed in 2010 after 
Continued on Page A3

Toyota Agrees
To Deal in Suit
Over Speedups

By NINA BERNSTEIN

When a young woman in the
grip of paranoid delusions threat-
ened a neighbor with a meat
cleaver one Saturday last month,
the police took her by ambulance
to the nearest psychiatric emer-
gency room. Or rather, they took
her to Beth Israel Medical Center,
the only comprehensive psychi-
atric E.R. functioning in Lower
Manhattan since Hurricane
Sandy shrank and strained New
York’s mental health resources. 

The case was one of 9,548
“emotionally disturbed person”
calls that the Police Department
answered in November, and one
of the 2,848 that resulted in trans-
portation to a hospital, a small in-
crease over a year earlier.

But the woman was discharged
within hours, to the shock of the
mental health professionals who
had called the police. It took four
more days, and strong protests
from her psychiatrist and case-
workers, to get her admitted for
two weeks of inpatient treatment,
said Tony Lee, who works for
Community Access, a nonprofit
agency that provides supportive
housing to people with mental ill-
ness, managing the Lower East
Side apartment building where
she lives. 

Psychiatric hospital admission
is always a judgment call. But in
the city, according to hospital
records and interviews with psy-
chiatrists and veteran advocates
of community care, the odds of
securing mental health treatment
in a crisis have worsened signif-
icantly since the hurricane. The 
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By KEITH BRADSHER
and CHARLES DUHIGG

CHENGDU, China — One day last sum-
mer, Pu Xiaolan was halfway through a shift
inspecting iPad cases when she received a
beige wooden chair with white stripes and a
high, sturdy back. 

At first, Ms. Pu wondered if someone had
made a mistake. But when her bosses
walked by, they just nodded curtly. So Ms. Pu
gently sat down and leaned back. Her body
relaxed. 

The rumors were true.
When Ms. Pu was hired at this Foxconn

plant a year earlier, she received a short,
green plastic stool that left her unsupported
back so sore that she could barely sleep at
night. Eventually, she was promoted to a
wooden chair, but the backrest was much too
small to lean against. The managers of this
164,000-employee factory, she surmised, be-

lieved that comfort encouraged sloth. 
But in March, unbeknown to Ms. Pu, a crit-

ical meeting had occurred between Fox-
conn’s top executives and a high-ranking Ap-
ple official. The companies had committed
themselves to a series of wide-ranging re-
forms. Foxconn, China’s largest private em-
ployer, pledged to sharply curtail workers’
hours and significantly increase wages — re-
forms that, if fully carried out next year as
planned, could create a ripple effect that
benefits tens of millions of workers across
the electronics industry, employment ex-
perts say. 

Other reforms were more personal. Pro-
tective foam sprouted on low stairwell ceil-
ings inside factories. Automatic shut-off de-
vices appeared on whirring machines. Ms.

Pu got her chair. This autumn, she even
heard that some workers had received cush-
ioned seats.

The changes also extend to California,
where Apple is based. Apple, the electronics
industry’s behemoth, in the last year has tri-
pled its corporate social responsibility staff,
has re-evaluated how it works with manufac-
turers, has asked competitors to help curb
excessive overtime in China and has reached
out to advocacy groups it once rebuffed.

Executives at companies like Hewlett-
Packard and Intel say those shifts have con-
vinced many electronics companies that they
must also overhaul how they interact with
foreign plants and workers — often at a cost
to their bottom lines, though, analysts say,
probably not so much as to affect consumer
prices. As Apple and Foxconn became fodder
for “Saturday Night Live” and questions dur-
ing presidential debates, device designers
and manufacturers concluded the industry’s 
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of wide-ranging reforms. 
Foxconn, China’s larg-
est private employer, 
pledged to sharply cur-
tail workers’ hours and 
significantly increase 
wages — reforms that, 
if fully carried out next 
year as planned, could 
create a ripple effect 
that benefits tens of mil-
lions of workers across 
the electronics industry, 
employment experts 
say.

Other reforms 
were more personal. 
Protective foam sprouted on low stairwell ceil-
ings inside factories. Automatic shut-off devices 
appeared on whirring machines. Ms. Pu got her 
chair. This autumn, she even heard that some 
workers had received cushioned seats.

The changes also extend to California, 
where Apple is based. Apple, the electronics in-
dustry’s behemoth, in the last year has tripled 
its corporate social responsibility staff, has re-
evaluated how it works with manufacturers, 
has asked competitors to help curb excessive 
overtime in China and has reached out to advo-
cacy groups it once rebuffed.

Executives at companies like Hewlett-Pack-
ard and Intel say those shifts have convinced 
many electronics companies that they must 
also overhaul how they interact with foreign 
plants and workers — often at a cost to their 
bottom lines, though, analysts say, probably not 
so much as to affect consumer prices. As Ap-
ple and Foxconn became fodder for “Saturday 
Night Live” and questions during presidential 
debates, device designers and manufacturers 
concluded the industry’s reputation was at risk.

“The days of easy globalization are done,” 
said an Apple executive who, like many people 
interviewed for this article, requested anonym-
ity because of confidentiality agreements. “We 
know that we have to get into the muck now.”

Even with these reforms, chronic problems 
remain. Many laborers still work illegal over-
time and some employees’ safety remains at 
risk, according to interviews and reports pub-
lished by advocacy organizations.

But the shifts under way in China may prove 

as transformative to 
global manufacturing 
as the iPhone was to 
consumer technology, 
say officials at over a 
dozen electronics com-
panies, worker advo-
cates and even long-
time factory critics.

“This is on the 
front burner for every-
one now,” said Gary 
Niekerk, a director of 
corporate social re-
sponsibility at Intel, 
which manufactures 
semiconductors in 

China. No one inside Intel “wants to end up in a 
factory that treats people badly, that ends up on 
the front page.”

The durability of many transformations, 
however, depends on where Apple, Foxconn 
and overseas workers go from here. Interviews 
with more than 70 Foxconn employees in mul-
tiple cities indicate a shift among the people 
on iPad and iPhone assembly lines. The once-
anonymous millions assembling the world’s 
devices are drawing lessons from the changes 
occurring around them.

As summer turned to autumn and then 
winter, Ms. Pu began to sign up for Foxconn’s 
newly offered courses in knitting and sketch-
ing. At 25 and unmarried, she already felt old. 
But she decided that she should view her high-
backed chair as a sign. China’s migrant workers 
are, in a sense, the nation’s boldest risk-takers, 
transforming entire industries by leaving their 
villages for far-off factories to power a manufac-
turing engine that spans the globe.

Ms. Pu had always felt brave, and as this 
year progressed and conditions inside her fac-
tory improved, she became convinced that a 
better life was within reach. Her parents had 
told her that she was free to choose any hus-
band, as long as he was from Sichuan. Then she 
found someone who seemed ideal, except that 
he came from another province.

Reclining in her new seat, she decided to ig-
nore her family’s demands, she said. The couple 
are seeing each other.

“There was a change this year,” she said. 
“I’m realizing my value.”
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reputation was at risk. 
“The days of easy globalization are

done,” said an Apple executive who, like
many people interviewed for this arti-
cle, requested anonymity because of
confidentiality agreements. “We know
that we have to get into the muck now.”

Even with these reforms, chronic
problems remain. Many laborers still
work illegal overtime and some employ-
ees’ safety remains at risk, according to
interviews and reports published by ad-
vocacy organizations. 

But the shifts under way in China
may prove as transformative to global
manufacturing as the iPhone was to
consumer technology, say officials at
over a dozen electronics companies,
worker advocates and even longtime
factory critics.

“This is on the front burner for every-
one now,” said Gary Niekerk, a director
of corporate social responsibility at
Intel, which manufactures semiconduc-
tors in China. No one inside Intel
“wants to end up in a factory that treats
people badly, that ends up on the front
page.” 

The durability of many transforma-
tions, however, depends on where Ap-
ple, Foxconn and overseas workers go
from here. Interviews with more than 70
Foxconn employees in multiple cities in-
dicate a shift among the people on iPad
and iPhone assembly lines. The once-
anonymous millions assembling the
world’s devices are drawing lessons
from the changes occurring around
them. 

As summer turned to autumn and
then winter, Ms. Pu began to sign up for
Foxconn’s newly offered courses in
knitting and sketching. At 25 and un-
married, she already felt old. But she
decided that she should view her high-
backed chair as a sign. China’s migrant
workers are, in a sense, the nation’s
boldest risk-takers, transforming entire
industries by leaving their villages for
far-off factories to power a manufactur-
ing engine that spans the globe. 

Ms. Pu had always felt brave, and as
this year progressed and conditions in-
side her factory improved, she became
convinced that a better life was within
reach. Her parents had told her that she
was free to choose any husband, as long

as he was from Sichuan. Then she found
someone who seemed ideal, except that
he came from another province. 

Reclining in her new seat, she de-
cided to ignore her family’s demands,
she said. The couple are seeing each
other.

“There was a change this year,” she
said. “I’m realizing my value.”

An Inspector’s Push
“This is a disgrace!” shouted Terry

Gou, founder and chairman of Foxconn,
the world’s largest electronics manufac-
turer and Apple’s most important indus-
trial partner. 

It was March of this year and Mr. Gou
— seen by activists as a longtime obsta-
cle to improving conditions inside his
factories — was meeting with his top
deputies in Shenzhen, China. In 2011,
The New York Times began sending
Apple and Foxconn extensive questions
about working conditions in factories
manufacturing Apple products. The re-
sulting articles in late January detailed
problems ranging from excessive over-
time and under-age workers to some-
times deadly hazards, such as workers’
using a poisonous chemical to clean
iPhone screens at another manufactur-
er, and an explosion in Ms. Pu’s Fox-
conn plant that killed four workers. 

In January, Apple publicly released
the names of many of its suppliers for
the first time. Additionally, the company
made the unusual move of joining the
Fair Labor Association, one of the larg-
est workplace monitoring groups. Au-
ditors from that association were soon
inspecting Apple’s partners in China,
starting with Foxconn. 

Now, Mr. Gou was learning the re-
sults of those examinations. Foxconn
was still failing to stop illegal overtime,
the association’s lead inspector told Mr.
Gou and his lieutenants, according to
multiple people with knowledge of the
meeting. The company was failing to
keep student interns off night shifts.
Foxconn had not put sufficient safety
policies into practice and had exposed
potentially hundreds of thousands of
workers to at least 43 violations of Chi-
nese laws and regulations.

“The world is watching!” Mr. Gou
yelled, according to multiple people.
“We are going to fix this, right here!”

But the inspector was not done.
He turned to the only Apple executive

in the room, the senior vice president
for operations, Jeff Williams. Apple
needed to change as well, the inspector
said. Apple, to its credit, had been work-
ing for years to improve conditions in
overseas factories, but the company
was treating such problems too much
like engineering puzzles, the inspector
said. 

“Long-term solutions require a mess-
ier, more human approach,” that in-
spector, Auret van Heerden of the Fair
Labor Association, told Mr. Williams.
Instead of concentrating on writing

more policies, Apple needed to listen
better to workers’ complaints and advo-
cacy groups’ recommendations.

Some of those suggestions surprised
Mr. Williams, say people who worked
with him. Since 2007, Apple had built
one of the most extensive auditing pro-
grams in the electronics industry, in-
specting over 800 facilities. It was a
point of pride for both Mr. Williams and
the company’s top leadership.

When Mr. Williams, who declined to
comment for this article, returned from
that March meeting to California,
changes began. Among them, say peo-
ple with firsthand knowledge, was the
hiring of roughly 30 professionals into
Apple’s social responsibility unit in the
last year, which tripled the size of that
division and brought high-profile corpo-
rate activists into the company. Two
widely respected former Apple execu-
tives — Jacky Haynes and Bob Bain-
bridge — were recruited back to help
lead the unit, reporting ultimately to Mr.
Williams and the chief executive, Timo-
thy D. Cook.

“Everyone knows Bob and Jacky,”
said a former Apple executive. “It sends
a message that Jeff and Tim expect ev-
eryone to get on board.”

Moreover, the company has reached
out to advocates it once rebuffed. In late
April, Apple allowed the first in a series
of pollution audits by Ma Jun, a Chinese
environmental advocate who works
closely with dozens of other multi-
nationals but whom Apple had refused
to speak with until last year, according
to Mr. Ma. In September, the company
joined the Sustainable Trade Initiative,
an advocacy group based in the Nether-
lands. 

“They know now if they don’t partici-
pate, it is the same as saying nothing,”
Mr. Ma said.

Foxconn has also shifted. After the
meeting with the Fair Labor Associa-
tion, Foxconn announced that by July
2013, no employee would be allowed to
work more than an average of 49 hours
a week — the limit set by Chinese law.

Previously, some Foxconn employees
worked schedules that approached 100
hours a week. No other major manufac-
turer has pledged to abide by China’s
work-hour laws in such a public man-
ner. Foxconn, which is based in Taiwan,
also promised to increase wages, so em-
ployees’ total pay would not decline de-
spite fewer hours — the equivalent of a
50 percent raise for many workers, ana-
lysts say.

With 1.4 million employees in China —
the most of any private company —
Foxconn is setting a bar that all manu-
facturers will be judged against, say ex-
ecutives at other companies.

“When the largest company raises
wages and cuts hours, it forces every
other factory to do the same thing
whether they want to or not,” said Tony
Prophet, a senior vice president at Hew-
lett-Packard. “A firestorm has started,
and these companies are in the glare
now. They have to improve to compete.
It’s a huge change from just 18 months
ago.”

Foxconn, in a statement, said that it
was “committed to ensuring that we
provide a safe and healthy working en-
vironment for all our employees,” and
that the company had regularly in-
creased wages over the last three years.

Secrecy and Transparency
Despite those reforms, however,

worker advocates inside Apple and with
outside groups say the electronics in-
dustry’s problems will not genuinely di-
minish until Apple — the world’s most
valuable company — starts filling a pub-
lic leadership role similar to that of com-
panies in other industries with overseas
problems, like Nike in footwear manu-
facturing and Patagonia in apparel.

Such public leadership and transpar-
ency can run counter to a culture of se-
crecy that pervades Apple. Employees
often don’t know what their lunch com-
panions or next-door office mates are
working on. This secrecy has helped
Apple stay ahead of competitors, but

has been a problem when it spills into
the broader corporate culture, say past
executives.

“It’s remarkable how the paranoia in
Silicon Valley prevents companies from
cooperating, even on something like
corporate social responsibility,” said Mr.
van Heerden of the Fair Labor Associa-
tion, who added that his work with Ap-
ple, Foxconn and other companies was
confidential.

While Apple is the only electronics
company to join Mr. van Heerden’s
monitoring group, it has not opened up
in some other ways. Apple has declined
to release audit reports on the hundreds
of facilities the company has inspected.
After two factory explosions last year,
Apple did not share investigative re-
ports with other companies so they
might avoid similar accidents. Apple
does not, in general, publicly identify
terminated suppliers or factories that
have violated Apple’s supplier code of
conduct. 

Moreover, Apple’s growing team of
safety and corporate responsibility ex-
perts are typically prohibited from shar-
ing their findings at conferences, in aca-
demic journals or other forums where
their insights could be absorbed by oth-
er companies, according to former
members of that team.

“Apple is scared that if we open the
kimono too wide, it will ruin what has
made Apple special,” said one former
company official. “But that’s the only
way to really improve things. If you
don’t share what you know, then no one
else gets a chance to learn from your
mistakes and discoveries.”

Apple declined requests for inter-
views. In a statement, it said the compa-
ny embraced its “unique position to
lead” and had taken working conditions
very seriously for a long time. “No one
in our industry is doing as much as we
are, in as many places, touching as
many people as we do. Through years of
hard work and steadfast commitment,
we have set workplace, dormitory and
safety standards, sought help from the 
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A WORKER’S LIFE Counterclockwise
from above, Foxconn dorms in Cheng-
du, China; Pu Xiaolan; and a worksta-
tion with gel-filled pads at a Chong-
qing supplier for Hewlett-Packard.
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with chains and shipping them
out on logging roads that lead to
where the elephants live. 

The growing resentment of the
government is undermining con-
servation efforts, too, with villag-
ers grumbling about not seeing a
trace of the oil money and saying
Mr. Bongo should not lecture
them about poaching for a living. 

The village of Bitouga is a
study in bitterness about five
hours away from the small ad-
ministrative hub of Oyem,
reached only after a sweaty hike
through the jungle and a precari-
ous ride in a dugout canoe up a
river so rich and sooty with tan-
nin that the water is nearly black. 

Bitouga’s people live in rough

clapboard houses with floors of
dirt. They do not have any elec-
tricity or clean water, which vil-
lagers say is a scandal in a coun-
try with a per capita gross do-
mestic product of $16,000, one of
the highest in Africa.

The children here eat thumb-
size caterpillars, cooked in enor-
mous vats, because there is little
else to eat. Many men have
bloodshot eyes and spend their
mornings sitting on the ground,
staring into space, reeking of
sour, fermented home-brew.

For generations, the people of
Bitouga, who are from the Baka
ethnic group, have lived off the
game in their ancestral forests.

“Elephant meat is pretty
good,” said Jean-Paul Ndangbi-
fele, paddling his dugout canoe

upriver. “A lot like beef.”
But now they have been or-

dered to stop killing elephants
and other endangered animals.
Officials said that several Baka
hunters had cycled through
Oyem’s prison, sometimes co-
opted into killing elephants for as
little as a sack of salt, which most
Baka are too poor to afford. Baka

hunters said they were routinely
approached by well-dressed men
with shotguns and invited to
“work together.” 

“The first thing a civil servant
will do when they get sent to Min-
voul,” a nearby town, “is buy a
gun and start sponsoring ele-
phant hunts,” said Marc Ella
Akou, an inventory officer for the

World Wildlife Fund in Gabon. 
International law enforcement

officials say the illicit ivory trade
is dominated by Mafia-like gangs
that buy off local officials and or-
ganize huge, secretive shipments
to move tusks from the farthest
reaches of Africa to workshops in
Beijing, Bangkok and Manila,
where they are carved into book-

marks, earrings and figurines. 
But often the first link in that

chain is a threadbare hunter,
someone like Mannick Emane, a
young man in Bitouga. Adept in
the forest, he was trained nearly
from birth to follow tracks and
stalk game, and was puffing idly
on a cigarette he had just lighted
with a burning log.

He conceded he would kill ele-
phants, “for the right price.”

“Life is tough,” he said. “So if
someone is going to give us an
opportunity for big money, we’re
going to take it.”

Big money, he said, was about
$50.

His friend Vincent Biyogo, also
a hunter, nodded in agreement.

“When I was born,” he said, “I
dreamed of a better life, I
dreamed of driving a car, going to
school, living like a normal hu-
man being.”

“Not this,” he added quietly,
staring at a pot of boiling cater-
pillars. “Not this.” 
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Above, a man in Bitouga, where people live in extreme poverty and say they resent the govern-
ment’s telling them not to poach; left, rare forest elephants in the Wonga-Wongue Reserve. 
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An Inspector’s Push
“This is a disgrace!” shouted Terry Gou, 

founder and chairman of Foxconn, the world’s 
largest electronics manufacturer and Apple’s 
most important industrial partner.

It was March of this year and Mr. Gou — 
seen by activists as a longtime obstacle to im-
proving conditions inside his factories — was 
meeting with his top deputies in Shenzhen, Chi-
na. In 2011, The New York Times began sending 
Apple and Foxconn extensive questions about 
working conditions in factories manufacturing 
Apple products. The resulting articles in late 
January detailed problems ranging from exces-
sive overtime and under-age workers to some-
times deadly hazards, such as workers’ using a 
poisonous chemical to clean iPhone screens at 
another manufacturer, and an explosion in Ms. 
Pu’s Foxconn plant that killed four workers.

In January, Apple publicly released the 
names of many of its suppliers for the first time. 
Additionally, the company made the unusual 
move of joining the Fair Labor Association, one 
of the largest workplace monitoring groups. Au-
ditors from that association were soon inspect-
ing Apple’s partners in China, starting with Fox-
conn.

Now, Mr. Gou was learning the results of 
those examinations. Foxconn was still failing 
to stop illegal overtime, the association’s lead 
inspector told Mr. Gou and his lieutenants, ac-
cording to multiple people with knowledge of 
the meeting. The company was failing to keep 
student interns off night shifts. Foxconn had not 
put sufficient safety policies into practice and 
had exposed potentially hundreds of thousands 
of workers to at least 43 violations of Chinese 
laws and regulations.

“The world is watching!” Mr. Gou yelled, 
according to multiple people. “We are going to 
fix this, right here!”

But the inspector was not done.
He turned to the only Apple executive in 

the room, the senior vice president for opera-
tions, Jeff Williams. Apple needed to change as 
well, the inspector said. Apple, to its credit, had 
been working for years to improve conditions in 
overseas factories, but the company was treat-
ing such problems too much like engineering 
puzzles, the inspector said.

“Long-term solutions require a messier, 
more human approach,” that inspector, Auret 

van Heerden of the Fair Labor Association, told 
Mr. Williams. Instead of concentrating on writ-
ing more policies, Apple needed to listen better 
to workers’ complaints and advocacy groups’ 
recommendations.

Some of those suggestions surprised Mr. 
Williams, say people who worked with him. 
Since 2007, Apple had built one of the most ex-
tensive auditing programs in the electronics 
industry, inspecting over 800 facilities. It was 
a point of pride for both Mr. Williams and the 
company’s top leadership.

When Mr. Williams, who declined to com-
ment for this article, returned from that March 
meeting to California, changes began. Among 
them, say people with firsthand knowledge, 
was the hiring of roughly 30 professionals into 
Apple’s social responsibility unit in the last 
year, which tripled the size of that division and 
brought high-profile corporate activists into the 
company. Two widely respected former Apple 
executives — Jacky Haynes and Bob Bain-
bridge — were recruited back to help lead the 
unit, reporting ultimately to Mr. Williams and 
the chief executive, Timothy D. Cook.

“Everyone knows Bob and Jacky,” said a 
former Apple executive. “It sends a message 
that Jeff and Tim expect everyone to get on 
board.”

Moreover, the company has reached out to 
advocates it once rebuffed. In late April, Apple 
allowed the first in a series of pollution audits by 
Ma Jun, a Chinese environmental advocate who 
works closely with dozens of other multination-
als but whom Apple had refused to speak with 
until last year, according to Mr. Ma. In Septem-
ber, the company joined the Sustainable Trade 
Initiative, an advocacy group based in the Neth-
erlands.

“They know now if they don’t participate, it 
is the same as saying nothing,” Mr. Ma said.

Foxconn has also shifted. After the meeting 
with the Fair Labor Association, Foxconn an-
nounced that by July 2013, no employee would 
be allowed to work more than an average of 49 
hours a week — the limit set by Chinese law. 
Previously, some Foxconn employees worked 
schedules that approached 100 hours a week. 
No other major manufacturer has pledged to 
abide by China’s work-hour laws in such a pub-
lic manner. Foxconn, which is based in Taiwan, 
also promised to increase wages, so employees’ 
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reputation was at risk. 
“The days of easy globalization are

done,” said an Apple executive who, like
many people interviewed for this arti-
cle, requested anonymity because of
confidentiality agreements. “We know
that we have to get into the muck now.”

Even with these reforms, chronic
problems remain. Many laborers still
work illegal overtime and some employ-
ees’ safety remains at risk, according to
interviews and reports published by ad-
vocacy organizations. 

But the shifts under way in China
may prove as transformative to global
manufacturing as the iPhone was to
consumer technology, say officials at
over a dozen electronics companies,
worker advocates and even longtime
factory critics.

“This is on the front burner for every-
one now,” said Gary Niekerk, a director
of corporate social responsibility at
Intel, which manufactures semiconduc-
tors in China. No one inside Intel
“wants to end up in a factory that treats
people badly, that ends up on the front
page.” 

The durability of many transforma-
tions, however, depends on where Ap-
ple, Foxconn and overseas workers go
from here. Interviews with more than 70
Foxconn employees in multiple cities in-
dicate a shift among the people on iPad
and iPhone assembly lines. The once-
anonymous millions assembling the
world’s devices are drawing lessons
from the changes occurring around
them. 

As summer turned to autumn and
then winter, Ms. Pu began to sign up for
Foxconn’s newly offered courses in
knitting and sketching. At 25 and un-
married, she already felt old. But she
decided that she should view her high-
backed chair as a sign. China’s migrant
workers are, in a sense, the nation’s
boldest risk-takers, transforming entire
industries by leaving their villages for
far-off factories to power a manufactur-
ing engine that spans the globe. 

Ms. Pu had always felt brave, and as
this year progressed and conditions in-
side her factory improved, she became
convinced that a better life was within
reach. Her parents had told her that she
was free to choose any husband, as long

as he was from Sichuan. Then she found
someone who seemed ideal, except that
he came from another province. 

Reclining in her new seat, she de-
cided to ignore her family’s demands,
she said. The couple are seeing each
other.

“There was a change this year,” she
said. “I’m realizing my value.”

An Inspector’s Push
“This is a disgrace!” shouted Terry

Gou, founder and chairman of Foxconn,
the world’s largest electronics manufac-
turer and Apple’s most important indus-
trial partner. 

It was March of this year and Mr. Gou
— seen by activists as a longtime obsta-
cle to improving conditions inside his
factories — was meeting with his top
deputies in Shenzhen, China. In 2011,
The New York Times began sending
Apple and Foxconn extensive questions
about working conditions in factories
manufacturing Apple products. The re-
sulting articles in late January detailed
problems ranging from excessive over-
time and under-age workers to some-
times deadly hazards, such as workers’
using a poisonous chemical to clean
iPhone screens at another manufactur-
er, and an explosion in Ms. Pu’s Fox-
conn plant that killed four workers. 

In January, Apple publicly released
the names of many of its suppliers for
the first time. Additionally, the company
made the unusual move of joining the
Fair Labor Association, one of the larg-
est workplace monitoring groups. Au-
ditors from that association were soon
inspecting Apple’s partners in China,
starting with Foxconn. 

Now, Mr. Gou was learning the re-
sults of those examinations. Foxconn
was still failing to stop illegal overtime,
the association’s lead inspector told Mr.
Gou and his lieutenants, according to
multiple people with knowledge of the
meeting. The company was failing to
keep student interns off night shifts.
Foxconn had not put sufficient safety
policies into practice and had exposed
potentially hundreds of thousands of
workers to at least 43 violations of Chi-
nese laws and regulations.

“The world is watching!” Mr. Gou
yelled, according to multiple people.
“We are going to fix this, right here!”

But the inspector was not done.
He turned to the only Apple executive

in the room, the senior vice president
for operations, Jeff Williams. Apple
needed to change as well, the inspector
said. Apple, to its credit, had been work-
ing for years to improve conditions in
overseas factories, but the company
was treating such problems too much
like engineering puzzles, the inspector
said. 

“Long-term solutions require a mess-
ier, more human approach,” that in-
spector, Auret van Heerden of the Fair
Labor Association, told Mr. Williams.
Instead of concentrating on writing

more policies, Apple needed to listen
better to workers’ complaints and advo-
cacy groups’ recommendations.

Some of those suggestions surprised
Mr. Williams, say people who worked
with him. Since 2007, Apple had built
one of the most extensive auditing pro-
grams in the electronics industry, in-
specting over 800 facilities. It was a
point of pride for both Mr. Williams and
the company’s top leadership.

When Mr. Williams, who declined to
comment for this article, returned from
that March meeting to California,
changes began. Among them, say peo-
ple with firsthand knowledge, was the
hiring of roughly 30 professionals into
Apple’s social responsibility unit in the
last year, which tripled the size of that
division and brought high-profile corpo-
rate activists into the company. Two
widely respected former Apple execu-
tives — Jacky Haynes and Bob Bain-
bridge — were recruited back to help
lead the unit, reporting ultimately to Mr.
Williams and the chief executive, Timo-
thy D. Cook.

“Everyone knows Bob and Jacky,”
said a former Apple executive. “It sends
a message that Jeff and Tim expect ev-
eryone to get on board.”

Moreover, the company has reached
out to advocates it once rebuffed. In late
April, Apple allowed the first in a series
of pollution audits by Ma Jun, a Chinese
environmental advocate who works
closely with dozens of other multi-
nationals but whom Apple had refused
to speak with until last year, according
to Mr. Ma. In September, the company
joined the Sustainable Trade Initiative,
an advocacy group based in the Nether-
lands. 

“They know now if they don’t partici-
pate, it is the same as saying nothing,”
Mr. Ma said.

Foxconn has also shifted. After the
meeting with the Fair Labor Associa-
tion, Foxconn announced that by July
2013, no employee would be allowed to
work more than an average of 49 hours
a week — the limit set by Chinese law.

Previously, some Foxconn employees
worked schedules that approached 100
hours a week. No other major manufac-
turer has pledged to abide by China’s
work-hour laws in such a public man-
ner. Foxconn, which is based in Taiwan,
also promised to increase wages, so em-
ployees’ total pay would not decline de-
spite fewer hours — the equivalent of a
50 percent raise for many workers, ana-
lysts say.

With 1.4 million employees in China —
the most of any private company —
Foxconn is setting a bar that all manu-
facturers will be judged against, say ex-
ecutives at other companies.

“When the largest company raises
wages and cuts hours, it forces every
other factory to do the same thing
whether they want to or not,” said Tony
Prophet, a senior vice president at Hew-
lett-Packard. “A firestorm has started,
and these companies are in the glare
now. They have to improve to compete.
It’s a huge change from just 18 months
ago.”

Foxconn, in a statement, said that it
was “committed to ensuring that we
provide a safe and healthy working en-
vironment for all our employees,” and
that the company had regularly in-
creased wages over the last three years.

Secrecy and Transparency
Despite those reforms, however,

worker advocates inside Apple and with
outside groups say the electronics in-
dustry’s problems will not genuinely di-
minish until Apple — the world’s most
valuable company — starts filling a pub-
lic leadership role similar to that of com-
panies in other industries with overseas
problems, like Nike in footwear manu-
facturing and Patagonia in apparel.

Such public leadership and transpar-
ency can run counter to a culture of se-
crecy that pervades Apple. Employees
often don’t know what their lunch com-
panions or next-door office mates are
working on. This secrecy has helped
Apple stay ahead of competitors, but

has been a problem when it spills into
the broader corporate culture, say past
executives.

“It’s remarkable how the paranoia in
Silicon Valley prevents companies from
cooperating, even on something like
corporate social responsibility,” said Mr.
van Heerden of the Fair Labor Associa-
tion, who added that his work with Ap-
ple, Foxconn and other companies was
confidential.

While Apple is the only electronics
company to join Mr. van Heerden’s
monitoring group, it has not opened up
in some other ways. Apple has declined
to release audit reports on the hundreds
of facilities the company has inspected.
After two factory explosions last year,
Apple did not share investigative re-
ports with other companies so they
might avoid similar accidents. Apple
does not, in general, publicly identify
terminated suppliers or factories that
have violated Apple’s supplier code of
conduct. 

Moreover, Apple’s growing team of
safety and corporate responsibility ex-
perts are typically prohibited from shar-
ing their findings at conferences, in aca-
demic journals or other forums where
their insights could be absorbed by oth-
er companies, according to former
members of that team.

“Apple is scared that if we open the
kimono too wide, it will ruin what has
made Apple special,” said one former
company official. “But that’s the only
way to really improve things. If you
don’t share what you know, then no one
else gets a chance to learn from your
mistakes and discoveries.”

Apple declined requests for inter-
views. In a statement, it said the compa-
ny embraced its “unique position to
lead” and had taken working conditions
very seriously for a long time. “No one
in our industry is doing as much as we
are, in as many places, touching as
many people as we do. Through years of
hard work and steadfast commitment,
we have set workplace, dormitory and
safety standards, sought help from the 
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A WORKER’S LIFE Counterclockwise
from above, Foxconn dorms in Cheng-
du, China; Pu Xiaolan; and a worksta-
tion with gel-filled pads at a Chong-
qing supplier for Hewlett-Packard.
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with chains and shipping them
out on logging roads that lead to
where the elephants live. 

The growing resentment of the
government is undermining con-
servation efforts, too, with villag-
ers grumbling about not seeing a
trace of the oil money and saying
Mr. Bongo should not lecture
them about poaching for a living. 

The village of Bitouga is a
study in bitterness about five
hours away from the small ad-
ministrative hub of Oyem,
reached only after a sweaty hike
through the jungle and a precari-
ous ride in a dugout canoe up a
river so rich and sooty with tan-
nin that the water is nearly black. 

Bitouga’s people live in rough

clapboard houses with floors of
dirt. They do not have any elec-
tricity or clean water, which vil-
lagers say is a scandal in a coun-
try with a per capita gross do-
mestic product of $16,000, one of
the highest in Africa.

The children here eat thumb-
size caterpillars, cooked in enor-
mous vats, because there is little
else to eat. Many men have
bloodshot eyes and spend their
mornings sitting on the ground,
staring into space, reeking of
sour, fermented home-brew.

For generations, the people of
Bitouga, who are from the Baka
ethnic group, have lived off the
game in their ancestral forests.

“Elephant meat is pretty
good,” said Jean-Paul Ndangbi-
fele, paddling his dugout canoe

upriver. “A lot like beef.”
But now they have been or-

dered to stop killing elephants
and other endangered animals.
Officials said that several Baka
hunters had cycled through
Oyem’s prison, sometimes co-
opted into killing elephants for as
little as a sack of salt, which most
Baka are too poor to afford. Baka

hunters said they were routinely
approached by well-dressed men
with shotguns and invited to
“work together.” 

“The first thing a civil servant
will do when they get sent to Min-
voul,” a nearby town, “is buy a
gun and start sponsoring ele-
phant hunts,” said Marc Ella
Akou, an inventory officer for the

World Wildlife Fund in Gabon. 
International law enforcement

officials say the illicit ivory trade
is dominated by Mafia-like gangs
that buy off local officials and or-
ganize huge, secretive shipments
to move tusks from the farthest
reaches of Africa to workshops in
Beijing, Bangkok and Manila,
where they are carved into book-

marks, earrings and figurines. 
But often the first link in that

chain is a threadbare hunter,
someone like Mannick Emane, a
young man in Bitouga. Adept in
the forest, he was trained nearly
from birth to follow tracks and
stalk game, and was puffing idly
on a cigarette he had just lighted
with a burning log.

He conceded he would kill ele-
phants, “for the right price.”

“Life is tough,” he said. “So if
someone is going to give us an
opportunity for big money, we’re
going to take it.”

Big money, he said, was about
$50.

His friend Vincent Biyogo, also
a hunter, nodded in agreement.

“When I was born,” he said, “I
dreamed of a better life, I
dreamed of driving a car, going to
school, living like a normal hu-
man being.”

“Not this,” he added quietly,
staring at a pot of boiling cater-
pillars. “Not this.” 
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Above, a man in Bitouga, where people live in extreme poverty and say they resent the govern-
ment’s telling them not to poach; left, rare forest elephants in the Wonga-Wongue Reserve. 
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total pay would not decline despite fewer hours 
— the equivalent of a 50 percent raise for many 
workers, analysts say.

With 1.4 million employees in China — the 
most of any private company — Foxconn is set-
ting a bar that all manufacturers will be judged 
against, say executives at other companies.

“When the largest company raises wages 
and cuts hours, it forces every other factory 
to do the same thing whether they want to or 
not,” said Tony Prophet, a senior vice president 
at Hewlett-Packard. “A firestorm has started, 
and these companies are in the glare now. They 
have to improve to compete. It’s a huge change 
from just 18 months ago.”

Foxconn, in a statement, said that it was 
“committed to ensuring that we provide a safe 
and healthy working environment for all our 
employees,” and that the company had regu-
larly increased wages over the last three years.

Secrecy and Transparency
Despite those reforms, however, worker ad-

vocates inside Apple and with outside groups say 
the electronics industry’s problems will not gen-
uinely diminish until Apple — the world’s most 
valuable company — starts filling a public leader-
ship role similar to that of companies in other in-
dustries with overseas problems, like Nike in foot-
wear manufacturing and Patagonia in apparel.

Such public leadership and transparency 
can run counter to a culture of secrecy that 
pervades Apple. Employees often don’t know 
what their lunch companions or next-door office 
mates are working on. This secrecy has helped 
Apple stay ahead of competitors, but has been 
a problem when it spills into the broader corpo-
rate culture, say past executives.

“It’s remarkable how the paranoia in Sili-
con Valley prevents companies from cooperat-
ing, even on something like corporate social re-
sponsibility,” said Mr. van Heerden of the Fair 
Labor Association, who added that his work 
with Apple, Foxconn and other companies was 
confidential.

While Apple is the only electronics compa-
ny to join Mr. van Heerden’s monitoring group, 
it has not opened up in some other ways. Apple 
has declined to release audit reports on the hun-
dreds of facilities the company has inspected. 
After two factory explosions last year, Apple did 
not share investigative reports with other com-

panies so they might avoid similar accidents. 
Apple does not, in general, publicly identify ter-
minated suppliers or factories that have violat-
ed Apple’s supplier code of conduct.

Moreover, Apple’s growing team of safety 
and corporate responsibility experts are typi-
cally prohibited from sharing their findings at 
conferences, in academic journals or other fo-
rums where their insights could be absorbed by 
other companies, according to former members 
of that team.

“Apple is scared that if we open the kimo-
no too wide, it will ruin what has made Apple 
special,” said one former company official. “But 
that’s the only way to really improve things. If 
you don’t share what you know, then no one else 
gets a chance to learn from your mistakes and 
discoveries.”

Apple declined requests for interviews. In 
a statement, it said the company embraced its 
“unique position to lead” and had taken work-
ing conditions very seriously for a long time. 
“No one in our industry is doing as much as we 
are, in as many places, touching as many peo-
ple as we do. Through years of hard work and 
steadfast commitment, we have set workplace, 
dormitory and safety standards, sought help 
from the world’s leading experts, and estab-
lished groundbreaking educational programs 
for workers.”

“We have been upfront about the challeng-
es we face and are attacking issues aggressive-
ly,” the statement continues. “We believe deeply 
in transparency and have demonstrated this 
through reporting our shortcomings and expos-
ing violations.”

At a conference in May, Mr. Cook, the chief 
executive, said that the company was “going to 
double down on secrecy on products.”

He added, however, that “there’s going to 
be other things that we do that we’re going to be 
the most transparent company in the world on. 
Like social change. Supplier responsibility. On 
what we’re doing for the environment. We’re 
going to be the most transparent, because we 
think that transparency is so important in these 
areas, and that if we are, other people will copy 
what we’re doing.”

This year, Apple began publishing monthly 
summaries of suppliers’ compliance with over-
time standards. In October, Apple hosted other 
technology companies for a private discussion 



on responses to excessive work hours overseas. 
While Apple’s annual supplier responsibility re-
ports do not contain details on specific factories, 
they are still among the most thorough in the 
electronics business.

But Apple has not sought the high-pro-
file leadership opportunities that have set off 
transformations in other industries. Nike, for 
instance, has convened public meetings of la-
bor, human rights, environmental and business 
leaders to discuss how to improve overseas fac-
tories. The clothing retailer Gap Inc. has invited 
outside organizations to critique its purchasing 
practices and publish their findings. Patagonia 
shares its factory audits with competitors and 
has been a vocal supporter of a centralized au-
dit report clearinghouse that lets companies 
share information.

“That’s the standard Apple has to meet,” 
said a former Apple executive. “That’s how a 
leader transforms an industry.”

A More Human Touch
Almost 200 miles southeast of the factory 

where Ms. Pu received her new chair is anoth-
er plant that is experimenting with improving 

workers’ quality of life — and shows the trade-
offs of such gains.

The factory, in Chongqing, makes comput-
ers for Hewlett-Packard, a company with little 
of Apple’s glamour. It is operated by Quanta, a 
little-known Taiwanese manufacturer.

Inside the plant, amid thousands of workers 
in bright white uniforms, are occasional flashes 
of pink worn by people like Zhang Xuemei, a 
bubbly 19-year-old with glinting earrings whose 
sole job is to chat with co-workers.

For eight hours a day, Ms. Zhang collects 
complaints about the factory’s free meals and 
dorms. She listens to workers who are divorc-
ing, homesick or arguing with managers. When 
she finds someone suffering, she refers them to 
the company’s full-time doctor or professional 
counselors.

Quanta’s 10-story dormitories feel like a 
college campus. There is a free movie theater, 
television rooms, a large martial arts gym, two 
spacious karaoke bars, a huge cafeteria and an 
aerobics hall playing a Chinese remix of “Gang-
nam Style.”

Neither Quanta nor Hewlett-Packard 
claims it has solved every labor woe. And the 
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world’s leading experts, and established
groundbreaking educational programs
for workers.”

“We have been upfront about the
challenges we face and are attacking is-
sues aggressively,” the statement con-
tinues. “We believe deeply in transpar-
ency and have demonstrated this
through reporting our shortcomings
and exposing violations.”

At a conference in May, Mr. Cook, the
chief executive, said that the company
was “going to double down on secrecy
on products.”

He added, however, that “there’s go-
ing to be other things that we do that
we’re going to be the most transparent
company in the world on. Like social
change. Supplier responsibility. On
what we’re doing for the environment.
We’re going to be the most transparent,
because we think that transparency is
so important in these areas, and that if
we are, other people will copy what
we’re doing.”

This year, Apple began publishing
monthly summaries of suppliers’ com-
pliance with overtime standards. In Oc-
tober, Apple hosted other technology
companies for a private discussion on
responses to excessive work hours
overseas. While Apple’s annual supplier
responsibility reports do not contain de-
tails on specific factories, they are still
among the most thorough in the elec-
tronics business. 

But Apple has not sought the high-
profile leadership opportunities that
have set off transformations in other in-
dustries. Nike, for instance, has con-
vened public meetings of labor, human
rights, environmental and business
leaders to discuss how to improve over-
seas factories. The clothing retailer Gap
Inc. has invited outside organizations to
critique its purchasing practices and
publish their findings. Patagonia shares
its factory audits with competitors and
has been a vocal supporter of a central-
ized audit report clearinghouse that lets
companies share information.

“That’s the standard Apple has to
meet,” said a former Apple executive.
“That’s how a leader transforms an in-

dustry.” 

A More Human Touch
Almost 200 miles southeast of the fac-

tory where Ms. Pu received her new
chair is another plant that is experi-
menting with improving workers’ qual-
ity of life — and shows the trade-offs of
such gains.

The factory, in Chongqing, makes
computers for Hewlett-Packard, a com-
pany with little of Apple’s glamour. It is
operated by Quanta, a little-known Tai-
wanese manufacturer. 

Inside the plant, amid thousands of
workers in bright white uniforms, are
occasional flashes of pink worn by peo-
ple like Zhang Xuemei, a bubbly 19-
year-old with glinting earrings whose
sole job is to chat with co-workers.

For eight hours a day, Ms. Zhang col-
lects complaints about the factory’s free
meals and dorms. She listens to work-

ers who are divorcing, homesick or ar-
guing with managers. When she finds
someone suffering, she refers them to
the company’s full-time doctor or pro-
fessional counselors. 

Quanta’s 10-story dormitories feel
like a college campus. There is a free
movie theater, television rooms, a large
martial arts gym, two spacious karaoke
bars, a huge cafeteria and an aerobics
hall playing a Chinese remix of “Gang-
nam Style.” 

Neither Quanta nor Hewlett-Packard
claims it has solved every labor woe.
And the amenities are partly selfish:
one of the biggest problems for Chinese
factories is that workers are constantly
leaving. Hewlett-Packard hopes that by
improving living conditions, turnover
and training costs will fall.

“You can tweak the line and get one
second out of the process, but if the peo-
ple turn over every three months, think
what that does to your quality,” said Mr.

Prophet, the Hewlett-Packard execu-
tive.

Last year, a worker advocacy group
criticized another Quanta plant, in
Shanghai, for harsh working conditions
found at many factories, including ex-
tensive overtime and poor food. In
Chongqing, Hewlett-Packard has
agreed to pay slightly higher prices ini-
tially so that Quanta can offer workers a
better quality of life. Such payments are
the price all companies should bear for
more humane factories, say Hewlett-
Packard executives. 

There are costs for workers, too.
Quanta’s employees earn slightly less
than their peers at Foxconn. What’s
more, Quanta’s emphasis on hours that
are easier on employees means they are
prohibited from overtime shifts that ad-
vocates say are abusive, but which
some workers insist they want.

Zhang Jiang, a slim 21-year-old, previ-
ously assembled laptop computers at

another company in Shanghai. Each
week, he sent the bulk of his pay home
so his younger brother could stay in
school. Overtime was like a blessing, he
said. 

But last summer, fed up with the 25-
hour train trip to see his family, Mr.
Zhang moved to Chongqing and joined
Quanta. He enjoys the better facilities
and dorms. He frequently visits his par-
ents’ home. But his take-home pay has
fallen by nearly a third and the thought
that his brother may have to drop out of
school so he can help the family gnaws
at Mr. Zhang. Instead of working in the
factory each night, he spends hours
playing an online game, Dungeon Fight-
er.

“I’d like to work 80 hours a week,” he
said. 

Change Is Hard
Hewlett-Packard also makes prod-

ucts at Foxconn factories, as does al-
most every major electronics firm. Fox-
conn, more than any other company,
has proved that Chinese plants can de-
liver obsessive attention to quality. The
company has helped make China into a
manufacturing juggernaut through
strict discipline that is visible every-
where, even in the salutes managers
give visiting executives. 

That discipline, say former Apple ex-
ecutives, is one reason every iPhone is
put together so well.

It is also one reason the reforms en-
joyed by employees like Ms. Pu — who
received the new chair — have not
spread quickly. Though Foxconn has
trained managers to treat employees
more gently, foremen still use profanity
and intimidation, workers say. 

“The managers speak in a manner
that often feels like a threat,” said Mou
Kezhang, who works in iPad quality as-
surance at the Foxconn factory in
Chengdu. 

Foxconn, in a statement, said it had
“always been among the fastest to
adopt change and reform.” Its policy,
the company said, is “to treat employ-
ees with respect and if we find any
transgressions, they are immediately
investigated and addressed.”

In the last two years, Hewlett-Pack-
ard has increasingly moved its manu-
facturing to Quanta. Foxconn has not
fought particularly hard to win that
business back, according to Hewlett-
Packard officials. Often, the quality-of-
life improvements requested by West-
ern electronics executives come at the
cost of a supplier’s bottom line. Even
within Apple, tensions erupt because
executives often believe improvements
should be financed by suppliers, where-
as suppliers say changes are not feasi-
ble unless Apple pays more.

And ultimately, some workers them-
selves resist reforms. In March, when
Foxconn announced that workers’
hours would be reduced to China’s legal
limits, employees began complaining.
“Absolutely I’d like to do overtime to
work more than 60 hours, but now
there’s a ceiling on it,” said Ma Chang-
qiao, a 23-year-old at Foxconn’s Chong-
qing factory. 

Change is hard, say officials at mul-
tiple companies. Reforming labor condi-
tions in a country as large as China will
probably take decades, and labor
abuses are an ever-evolving problem
without just one right answer. 

In September, six months after Fox-
conn agreed to a Fair Labor Association
request for new internship rules, two
worker advocacy groups found that stu-
dents in nonmanufacturing courses
were being improperly forced to work
at a Foxconn plant in north central Chi-
na. One student studying preschool edu-
cation said she was prohibited from
quitting her internship and was com-
pelled to work night shifts. Afterward,
Mr. Gou of Foxconn issued apologies to
wronged interns and the responsible of-
ficial was fired. 

Today, Foxconn’s internship program
continues — a testament, executives
say, to Foxconn’s commitment to a pro-
gram that can benefit thousands of stu-
dents, even when making improve-
ments is hard and stumbles are inevita-
ble. Changing the company’s culture is
slow going. But the needed reforms, ex-
ecutives at Apple and Foxconn hope
and believe, are falling into place. 
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EMPLOYEE CHATS Zhang Xuemei, 19, left, a peer counselor at a Quanta factory in Chongqing, listening to workers’ complaints and concerns.
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Improving Working Conditions at Foxconn
The Fair Labor Association assesses and monitors labor practices at manufacturing plants and recommends improvements. After 
Apple joined in January, the F.L.A. inspected three huge Foxconn factories in China that make iPads, iPhones and other devices.  
Inspectors identified 360 specific remediations to address a host of issues.  In an August report, the F.L.A. said Foxconn had carried 
out 284 of those improvements.

24 of these 
recommendations 
focus on employees 
doing work they’re 
not paid for.

Earlier this year, Foxconn 
announced that by next 
summer no employee would be 
allowed to work more than an 
average of 49 hours a week. 
Previously some employees 
worked schedules that 
approached 100 hours a week.

Many Foxconn 
workers were 
unaware that they 
were represented by 
a union, and union 
committees were 
often staffed by 
factory managers.

Workers’ names 
and time spent in 
the toilet were 
posted in public. 
Also, names of 
disciplined 
workers were 
posted. 
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Seven of these recommended changes call for 16- to 
17-year-old workers to be relocated to lower-risk jobs 
and not work at night, related training of managers and 
continued monitoring. Another 15 relate to changing 
fire alarm buttons that are not in the local language.

FOXCONN FACTORY IMPROVEMENTS

The status of 360 specific remediations regarding working conditions 
at three Foxconn factories that supply Apple, as of June 30.

VERIFIED FUTURE DEADLINE

Keith Bradsher reported from Chengdu
and Chongqing, and Charles Duhigg
from New York. Yadan Ouyang contrib-
uted reporting from Chengdu and
Chongqing.

sponsibility as an enforcer of Mr.
Assad’s repression of dissent and
guarantor of loyalty by the armed
forces. As head of the military po-
lice, General Shallal was respon-
sible for the department that was
supposed to stop defections. He
also presided over a force that
guarded prisons where civilian
dissidents were held. 

Maj. Ibrahim Moutawe, who
defected from the Syrian Army a
year ago, said defection was a
“last resort” for high-ranking of-
ficials like General Shallal. “They
only consider it when fear and
danger begin to threaten them di-
rectly, and when the regime can
no longer protect them,” he said. 

General Shallal was not a
member of Mr. Assad’s inner cir-
cle, and analysts said that the de-
fections of other officials with im-
pressive titles — including the
prime minister, a brigadier gen-
eral and a well-known govern-
ment spokesman — had done lit-
tle to shake Mr. Assad’s basic

hold on power.
More critically, the opposition

has failed to attract either offi-
cers or rank-and-file soldiers be-
longing to Syria’s Alawite minor-
ity, the sect that Mr. Assad be-
longs to, doing little to assuage
fears among Alawites that the
Sunni-led insurgency threatens
their existence, analysts said.

But the departure of a major
general who publicly condemned
the armed forces seemed likely to
undercut Mr. Assad’s attempts to
maintain morale.

The negotiations for the gener-
al’s defection began weeks ago,
after members of his tribe
reached out to opposition com-
manders, according to Louay
Mekdad, the political and media
coordinator for the Free Syrian
Army, an umbrella organization
for rebel fighting groups. Mr.
Mekdad said that the general had
tried to defect several times be-
fore, but had been prevented for
what he called “technical rea-
sons,” without giving any more
detail.

Rebel commanders gave dif-
fering accounts of how much
power the general had held in
Syria. One commander said he
had been a member of Mr. As-
sad’s “crisis team” of top mil-
itary, security and intelligence of-
ficials coordinating the govern-
ment’s response to the war. Capt.

Adnan Dayoub, a rebel com-
mander in Hama, said that Gen-
eral Shallal had been responsible
for prisons — “God knows how
many,” he said — and was almost
certainly guilty of crimes. 

“He’s contaminated from top to
bottom,” the captain said. “To-
morrow he will be a hero.” 

Another commander said Gen-
eral Shallal and many other top
military leaders had been
stripped of power during the last
two years, and served as figure-
heads. One Syrian security offi-
cial was quoted by Reuters as
saying the general had been near
retirement when he defected. 

Among civilians who have
abandoned Mr. Assad, the high-
est-ranking defector so far has
been the prime minister, Riyad
Farid Hijab, who fled to Jordan
on Aug. 6. In the past few weeks,
unconfirmed reports have also
abounded about the possible de-
fection of Syria’s Foreign Min-
istry spokesman, Jihad Makdissi,
who had numerous foreign con-
tacts and who disappeared from
public view in early December. 

The Guardian reported this
week that Mr. Makdissi had fled
to the United States and was co-
operating with American intelli-
gence. But Patrick Ventrell, a
State Department spokesman in
Washington, said Wednesday
that Mr. Makdissi was not in the

United States. 
Mr. Makdissi’s whereabouts

and status remained murky.
American officials said that they
did not know where he was, and
that reports this month saying
that Mr. Makdissi had flown to
London were incorrect.

In Lebanon, Syria’s interior
minister, Muhammad Ibrahim al-
Shaar, who had been recovering
at a Beirut hospital from wounds
said to have been received in a
Dec. 12 suicide bombing outside
his offices in Damascus, was on
his way back to the Syrian capital

on Wednesday, according to a
Lebanese security official. 

In a sign of the growing pres-
sure on top Syrian officials, a
Lebanese security official was
quoted by The Associated Press
as saying that Mr. Shaar had left
the hospital abruptly for fear of
arrest in Lebanon, after the au-
thorities received information of
a possible international warrant
against him for his role in sup-
pressing the Syrian uprising.

Against the backdrop of the As-
sad government’s growing isola-
tion, Russia appeared to be play-
ing a more active diplomatic role.
An official from Russia’s Foreign
Ministry was quoted by the Itar-
Tass news service as saying that
a Syrian government delegation
would meet Thursday with Rus-
sia’s foreign minister, Sergey V.
Lavrov. That will be followed on
Saturday by a visit from the spe-
cial representative from the Unit-
ed Nations and Arab League,
Lakhdar Brahimi, who has been
in Syria this week. 

Mr. Brahimi is widely believed
to have presented Mr. Assad with
a proposal that would allow him
to remain in his post for a speci-
fied amount of time, but require
him to transfer his authority to a
transitional government.

Russia has staunchly opposed
military intervention in Syria, in-
sisting on a negotiated solution.

But its officials have acknowl-
edged that Mr. Assad’s forces are
losing control, and are preparing
for a chaotic period of transition.

Fyodor Lukyanov, a top ana-
lyst, said Russia would be eager
for a solution that imposed a po-
litical process and ruled out “re-
gime change by force.” Any for-
mulation that allowed Mr. Assad
to remain until the end of his
term in 2014 — and especially one
that put the choice into the hands
of Syrian voters — would be seen
in Russia as a “very, very good
solution,” said Mr. Lukyanov, edi-
tor of Russia in Global Affairs.

Kommersant, a respected daily
newspaper, reported that the
sticking point in Mr. Brahimi’s
proposal is whether Mr. Assad
would retain the right to run for
office again when his presidential
term ends. The newspaper re-
ported that Mr. Assad insists on
retaining that right.

Kommersant also reported
that Russia and the United States
had discussed the question of
asylum for Mr. Assad, mention-
ing specifically the United Arab
Emirates, Belarus or Venezuela. 

Mr. Lavrov has said Russia will
not pressure the Syrian leader to
leave. “We don’t get involved in
regime change,” he told Russia
Today, a cable news channel.

Kareem Fahim reported from Bei-
rut, and Rick Gladstone from New
York. Reporting was contributed
by Hwaida Saad from Beirut,
Ellen Barry from Moscow, Hala
Droubi from Dubai, United Arab
Emirates, and Eric Schmitt from
Washington. 

In Blow to Government, Syrian General Whose Task Was Halting Defections Flees

REUTERS

Maj. Gen. Abdul Aziz Jassem
al-Shallal spoke of his defec-
tion in a video on Al Arabiya.
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world’s leading experts, and established
groundbreaking educational programs
for workers.”

“We have been upfront about the
challenges we face and are attacking is-
sues aggressively,” the statement con-
tinues. “We believe deeply in transpar-
ency and have demonstrated this
through reporting our shortcomings
and exposing violations.”

At a conference in May, Mr. Cook, the
chief executive, said that the company
was “going to double down on secrecy
on products.”

He added, however, that “there’s go-
ing to be other things that we do that
we’re going to be the most transparent
company in the world on. Like social
change. Supplier responsibility. On
what we’re doing for the environment.
We’re going to be the most transparent,
because we think that transparency is
so important in these areas, and that if
we are, other people will copy what
we’re doing.”

This year, Apple began publishing
monthly summaries of suppliers’ com-
pliance with overtime standards. In Oc-
tober, Apple hosted other technology
companies for a private discussion on
responses to excessive work hours
overseas. While Apple’s annual supplier
responsibility reports do not contain de-
tails on specific factories, they are still
among the most thorough in the elec-
tronics business. 

But Apple has not sought the high-
profile leadership opportunities that
have set off transformations in other in-
dustries. Nike, for instance, has con-
vened public meetings of labor, human
rights, environmental and business
leaders to discuss how to improve over-
seas factories. The clothing retailer Gap
Inc. has invited outside organizations to
critique its purchasing practices and
publish their findings. Patagonia shares
its factory audits with competitors and
has been a vocal supporter of a central-
ized audit report clearinghouse that lets
companies share information.

“That’s the standard Apple has to
meet,” said a former Apple executive.
“That’s how a leader transforms an in-

dustry.” 

A More Human Touch
Almost 200 miles southeast of the fac-

tory where Ms. Pu received her new
chair is another plant that is experi-
menting with improving workers’ qual-
ity of life — and shows the trade-offs of
such gains.

The factory, in Chongqing, makes
computers for Hewlett-Packard, a com-
pany with little of Apple’s glamour. It is
operated by Quanta, a little-known Tai-
wanese manufacturer. 

Inside the plant, amid thousands of
workers in bright white uniforms, are
occasional flashes of pink worn by peo-
ple like Zhang Xuemei, a bubbly 19-
year-old with glinting earrings whose
sole job is to chat with co-workers.

For eight hours a day, Ms. Zhang col-
lects complaints about the factory’s free
meals and dorms. She listens to work-

ers who are divorcing, homesick or ar-
guing with managers. When she finds
someone suffering, she refers them to
the company’s full-time doctor or pro-
fessional counselors. 

Quanta’s 10-story dormitories feel
like a college campus. There is a free
movie theater, television rooms, a large
martial arts gym, two spacious karaoke
bars, a huge cafeteria and an aerobics
hall playing a Chinese remix of “Gang-
nam Style.” 

Neither Quanta nor Hewlett-Packard
claims it has solved every labor woe.
And the amenities are partly selfish:
one of the biggest problems for Chinese
factories is that workers are constantly
leaving. Hewlett-Packard hopes that by
improving living conditions, turnover
and training costs will fall.

“You can tweak the line and get one
second out of the process, but if the peo-
ple turn over every three months, think
what that does to your quality,” said Mr.

Prophet, the Hewlett-Packard execu-
tive.

Last year, a worker advocacy group
criticized another Quanta plant, in
Shanghai, for harsh working conditions
found at many factories, including ex-
tensive overtime and poor food. In
Chongqing, Hewlett-Packard has
agreed to pay slightly higher prices ini-
tially so that Quanta can offer workers a
better quality of life. Such payments are
the price all companies should bear for
more humane factories, say Hewlett-
Packard executives. 

There are costs for workers, too.
Quanta’s employees earn slightly less
than their peers at Foxconn. What’s
more, Quanta’s emphasis on hours that
are easier on employees means they are
prohibited from overtime shifts that ad-
vocates say are abusive, but which
some workers insist they want.

Zhang Jiang, a slim 21-year-old, previ-
ously assembled laptop computers at

another company in Shanghai. Each
week, he sent the bulk of his pay home
so his younger brother could stay in
school. Overtime was like a blessing, he
said. 

But last summer, fed up with the 25-
hour train trip to see his family, Mr.
Zhang moved to Chongqing and joined
Quanta. He enjoys the better facilities
and dorms. He frequently visits his par-
ents’ home. But his take-home pay has
fallen by nearly a third and the thought
that his brother may have to drop out of
school so he can help the family gnaws
at Mr. Zhang. Instead of working in the
factory each night, he spends hours
playing an online game, Dungeon Fight-
er.

“I’d like to work 80 hours a week,” he
said. 

Change Is Hard
Hewlett-Packard also makes prod-

ucts at Foxconn factories, as does al-
most every major electronics firm. Fox-
conn, more than any other company,
has proved that Chinese plants can de-
liver obsessive attention to quality. The
company has helped make China into a
manufacturing juggernaut through
strict discipline that is visible every-
where, even in the salutes managers
give visiting executives. 

That discipline, say former Apple ex-
ecutives, is one reason every iPhone is
put together so well.

It is also one reason the reforms en-
joyed by employees like Ms. Pu — who
received the new chair — have not
spread quickly. Though Foxconn has
trained managers to treat employees
more gently, foremen still use profanity
and intimidation, workers say. 

“The managers speak in a manner
that often feels like a threat,” said Mou
Kezhang, who works in iPad quality as-
surance at the Foxconn factory in
Chengdu. 

Foxconn, in a statement, said it had
“always been among the fastest to
adopt change and reform.” Its policy,
the company said, is “to treat employ-
ees with respect and if we find any
transgressions, they are immediately
investigated and addressed.”

In the last two years, Hewlett-Pack-
ard has increasingly moved its manu-
facturing to Quanta. Foxconn has not
fought particularly hard to win that
business back, according to Hewlett-
Packard officials. Often, the quality-of-
life improvements requested by West-
ern electronics executives come at the
cost of a supplier’s bottom line. Even
within Apple, tensions erupt because
executives often believe improvements
should be financed by suppliers, where-
as suppliers say changes are not feasi-
ble unless Apple pays more.

And ultimately, some workers them-
selves resist reforms. In March, when
Foxconn announced that workers’
hours would be reduced to China’s legal
limits, employees began complaining.
“Absolutely I’d like to do overtime to
work more than 60 hours, but now
there’s a ceiling on it,” said Ma Chang-
qiao, a 23-year-old at Foxconn’s Chong-
qing factory. 

Change is hard, say officials at mul-
tiple companies. Reforming labor condi-
tions in a country as large as China will
probably take decades, and labor
abuses are an ever-evolving problem
without just one right answer. 

In September, six months after Fox-
conn agreed to a Fair Labor Association
request for new internship rules, two
worker advocacy groups found that stu-
dents in nonmanufacturing courses
were being improperly forced to work
at a Foxconn plant in north central Chi-
na. One student studying preschool edu-
cation said she was prohibited from
quitting her internship and was com-
pelled to work night shifts. Afterward,
Mr. Gou of Foxconn issued apologies to
wronged interns and the responsible of-
ficial was fired. 

Today, Foxconn’s internship program
continues — a testament, executives
say, to Foxconn’s commitment to a pro-
gram that can benefit thousands of stu-
dents, even when making improve-
ments is hard and stumbles are inevita-
ble. Changing the company’s culture is
slow going. But the needed reforms, ex-
ecutives at Apple and Foxconn hope
and believe, are falling into place. 
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EMPLOYEE CHATS Zhang Xuemei, 19, left, a peer counselor at a Quanta factory in Chongqing, listening to workers’ complaints and concerns.
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Improving Working Conditions at Foxconn
The Fair Labor Association assesses and monitors labor practices at manufacturing plants and recommends improvements. After 
Apple joined in January, the F.L.A. inspected three huge Foxconn factories in China that make iPads, iPhones and other devices.  
Inspectors identified 360 specific remediations to address a host of issues.  In an August report, the F.L.A. said Foxconn had carried 
out 284 of those improvements.

24 of these 
recommendations 
focus on employees 
doing work they’re 
not paid for.

Earlier this year, Foxconn 
announced that by next 
summer no employee would be 
allowed to work more than an 
average of 49 hours a week. 
Previously some employees 
worked schedules that 
approached 100 hours a week.

Many Foxconn 
workers were 
unaware that they 
were represented by 
a union, and union 
committees were 
often staffed by 
factory managers.

Workers’ names 
and time spent in 
the toilet were 
posted in public. 
Also, names of 
disciplined 
workers were 
posted. 
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Seven of these recommended changes call for 16- to 
17-year-old workers to be relocated to lower-risk jobs 
and not work at night, related training of managers and 
continued monitoring. Another 15 relate to changing 
fire alarm buttons that are not in the local language.

FOXCONN FACTORY IMPROVEMENTS

The status of 360 specific remediations regarding working conditions 
at three Foxconn factories that supply Apple, as of June 30.

VERIFIED FUTURE DEADLINE

Keith Bradsher reported from Chengdu
and Chongqing, and Charles Duhigg
from New York. Yadan Ouyang contrib-
uted reporting from Chengdu and
Chongqing.

sponsibility as an enforcer of Mr.
Assad’s repression of dissent and
guarantor of loyalty by the armed
forces. As head of the military po-
lice, General Shallal was respon-
sible for the department that was
supposed to stop defections. He
also presided over a force that
guarded prisons where civilian
dissidents were held. 

Maj. Ibrahim Moutawe, who
defected from the Syrian Army a
year ago, said defection was a
“last resort” for high-ranking of-
ficials like General Shallal. “They
only consider it when fear and
danger begin to threaten them di-
rectly, and when the regime can
no longer protect them,” he said. 

General Shallal was not a
member of Mr. Assad’s inner cir-
cle, and analysts said that the de-
fections of other officials with im-
pressive titles — including the
prime minister, a brigadier gen-
eral and a well-known govern-
ment spokesman — had done lit-
tle to shake Mr. Assad’s basic

hold on power.
More critically, the opposition

has failed to attract either offi-
cers or rank-and-file soldiers be-
longing to Syria’s Alawite minor-
ity, the sect that Mr. Assad be-
longs to, doing little to assuage
fears among Alawites that the
Sunni-led insurgency threatens
their existence, analysts said.

But the departure of a major
general who publicly condemned
the armed forces seemed likely to
undercut Mr. Assad’s attempts to
maintain morale.

The negotiations for the gener-
al’s defection began weeks ago,
after members of his tribe
reached out to opposition com-
manders, according to Louay
Mekdad, the political and media
coordinator for the Free Syrian
Army, an umbrella organization
for rebel fighting groups. Mr.
Mekdad said that the general had
tried to defect several times be-
fore, but had been prevented for
what he called “technical rea-
sons,” without giving any more
detail.

Rebel commanders gave dif-
fering accounts of how much
power the general had held in
Syria. One commander said he
had been a member of Mr. As-
sad’s “crisis team” of top mil-
itary, security and intelligence of-
ficials coordinating the govern-
ment’s response to the war. Capt.

Adnan Dayoub, a rebel com-
mander in Hama, said that Gen-
eral Shallal had been responsible
for prisons — “God knows how
many,” he said — and was almost
certainly guilty of crimes. 

“He’s contaminated from top to
bottom,” the captain said. “To-
morrow he will be a hero.” 

Another commander said Gen-
eral Shallal and many other top
military leaders had been
stripped of power during the last
two years, and served as figure-
heads. One Syrian security offi-
cial was quoted by Reuters as
saying the general had been near
retirement when he defected. 

Among civilians who have
abandoned Mr. Assad, the high-
est-ranking defector so far has
been the prime minister, Riyad
Farid Hijab, who fled to Jordan
on Aug. 6. In the past few weeks,
unconfirmed reports have also
abounded about the possible de-
fection of Syria’s Foreign Min-
istry spokesman, Jihad Makdissi,
who had numerous foreign con-
tacts and who disappeared from
public view in early December. 

The Guardian reported this
week that Mr. Makdissi had fled
to the United States and was co-
operating with American intelli-
gence. But Patrick Ventrell, a
State Department spokesman in
Washington, said Wednesday
that Mr. Makdissi was not in the

United States. 
Mr. Makdissi’s whereabouts

and status remained murky.
American officials said that they
did not know where he was, and
that reports this month saying
that Mr. Makdissi had flown to
London were incorrect.

In Lebanon, Syria’s interior
minister, Muhammad Ibrahim al-
Shaar, who had been recovering
at a Beirut hospital from wounds
said to have been received in a
Dec. 12 suicide bombing outside
his offices in Damascus, was on
his way back to the Syrian capital

on Wednesday, according to a
Lebanese security official. 

In a sign of the growing pres-
sure on top Syrian officials, a
Lebanese security official was
quoted by The Associated Press
as saying that Mr. Shaar had left
the hospital abruptly for fear of
arrest in Lebanon, after the au-
thorities received information of
a possible international warrant
against him for his role in sup-
pressing the Syrian uprising.

Against the backdrop of the As-
sad government’s growing isola-
tion, Russia appeared to be play-
ing a more active diplomatic role.
An official from Russia’s Foreign
Ministry was quoted by the Itar-
Tass news service as saying that
a Syrian government delegation
would meet Thursday with Rus-
sia’s foreign minister, Sergey V.
Lavrov. That will be followed on
Saturday by a visit from the spe-
cial representative from the Unit-
ed Nations and Arab League,
Lakhdar Brahimi, who has been
in Syria this week. 

Mr. Brahimi is widely believed
to have presented Mr. Assad with
a proposal that would allow him
to remain in his post for a speci-
fied amount of time, but require
him to transfer his authority to a
transitional government.

Russia has staunchly opposed
military intervention in Syria, in-
sisting on a negotiated solution.

But its officials have acknowl-
edged that Mr. Assad’s forces are
losing control, and are preparing
for a chaotic period of transition.

Fyodor Lukyanov, a top ana-
lyst, said Russia would be eager
for a solution that imposed a po-
litical process and ruled out “re-
gime change by force.” Any for-
mulation that allowed Mr. Assad
to remain until the end of his
term in 2014 — and especially one
that put the choice into the hands
of Syrian voters — would be seen
in Russia as a “very, very good
solution,” said Mr. Lukyanov, edi-
tor of Russia in Global Affairs.

Kommersant, a respected daily
newspaper, reported that the
sticking point in Mr. Brahimi’s
proposal is whether Mr. Assad
would retain the right to run for
office again when his presidential
term ends. The newspaper re-
ported that Mr. Assad insists on
retaining that right.

Kommersant also reported
that Russia and the United States
had discussed the question of
asylum for Mr. Assad, mention-
ing specifically the United Arab
Emirates, Belarus or Venezuela. 

Mr. Lavrov has said Russia will
not pressure the Syrian leader to
leave. “We don’t get involved in
regime change,” he told Russia
Today, a cable news channel.

Kareem Fahim reported from Bei-
rut, and Rick Gladstone from New
York. Reporting was contributed
by Hwaida Saad from Beirut,
Ellen Barry from Moscow, Hala
Droubi from Dubai, United Arab
Emirates, and Eric Schmitt from
Washington. 

In Blow to Government, Syrian General Whose Task Was Halting Defections Flees

REUTERS

Maj. Gen. Abdul Aziz Jassem
al-Shallal spoke of his defec-
tion in a video on Al Arabiya.
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world’s leading experts, and established
groundbreaking educational programs
for workers.”

“We have been upfront about the
challenges we face and are attacking is-
sues aggressively,” the statement con-
tinues. “We believe deeply in transpar-
ency and have demonstrated this
through reporting our shortcomings
and exposing violations.”

At a conference in May, Mr. Cook, the
chief executive, said that the company
was “going to double down on secrecy
on products.”

He added, however, that “there’s go-
ing to be other things that we do that
we’re going to be the most transparent
company in the world on. Like social
change. Supplier responsibility. On
what we’re doing for the environment.
We’re going to be the most transparent,
because we think that transparency is
so important in these areas, and that if
we are, other people will copy what
we’re doing.”

This year, Apple began publishing
monthly summaries of suppliers’ com-
pliance with overtime standards. In Oc-
tober, Apple hosted other technology
companies for a private discussion on
responses to excessive work hours
overseas. While Apple’s annual supplier
responsibility reports do not contain de-
tails on specific factories, they are still
among the most thorough in the elec-
tronics business. 

But Apple has not sought the high-
profile leadership opportunities that
have set off transformations in other in-
dustries. Nike, for instance, has con-
vened public meetings of labor, human
rights, environmental and business
leaders to discuss how to improve over-
seas factories. The clothing retailer Gap
Inc. has invited outside organizations to
critique its purchasing practices and
publish their findings. Patagonia shares
its factory audits with competitors and
has been a vocal supporter of a central-
ized audit report clearinghouse that lets
companies share information.

“That’s the standard Apple has to
meet,” said a former Apple executive.
“That’s how a leader transforms an in-

dustry.” 

A More Human Touch
Almost 200 miles southeast of the fac-

tory where Ms. Pu received her new
chair is another plant that is experi-
menting with improving workers’ qual-
ity of life — and shows the trade-offs of
such gains.

The factory, in Chongqing, makes
computers for Hewlett-Packard, a com-
pany with little of Apple’s glamour. It is
operated by Quanta, a little-known Tai-
wanese manufacturer. 

Inside the plant, amid thousands of
workers in bright white uniforms, are
occasional flashes of pink worn by peo-
ple like Zhang Xuemei, a bubbly 19-
year-old with glinting earrings whose
sole job is to chat with co-workers.

For eight hours a day, Ms. Zhang col-
lects complaints about the factory’s free
meals and dorms. She listens to work-

ers who are divorcing, homesick or ar-
guing with managers. When she finds
someone suffering, she refers them to
the company’s full-time doctor or pro-
fessional counselors. 

Quanta’s 10-story dormitories feel
like a college campus. There is a free
movie theater, television rooms, a large
martial arts gym, two spacious karaoke
bars, a huge cafeteria and an aerobics
hall playing a Chinese remix of “Gang-
nam Style.” 

Neither Quanta nor Hewlett-Packard
claims it has solved every labor woe.
And the amenities are partly selfish:
one of the biggest problems for Chinese
factories is that workers are constantly
leaving. Hewlett-Packard hopes that by
improving living conditions, turnover
and training costs will fall.

“You can tweak the line and get one
second out of the process, but if the peo-
ple turn over every three months, think
what that does to your quality,” said Mr.

Prophet, the Hewlett-Packard execu-
tive.

Last year, a worker advocacy group
criticized another Quanta plant, in
Shanghai, for harsh working conditions
found at many factories, including ex-
tensive overtime and poor food. In
Chongqing, Hewlett-Packard has
agreed to pay slightly higher prices ini-
tially so that Quanta can offer workers a
better quality of life. Such payments are
the price all companies should bear for
more humane factories, say Hewlett-
Packard executives. 

There are costs for workers, too.
Quanta’s employees earn slightly less
than their peers at Foxconn. What’s
more, Quanta’s emphasis on hours that
are easier on employees means they are
prohibited from overtime shifts that ad-
vocates say are abusive, but which
some workers insist they want.

Zhang Jiang, a slim 21-year-old, previ-
ously assembled laptop computers at

another company in Shanghai. Each
week, he sent the bulk of his pay home
so his younger brother could stay in
school. Overtime was like a blessing, he
said. 

But last summer, fed up with the 25-
hour train trip to see his family, Mr.
Zhang moved to Chongqing and joined
Quanta. He enjoys the better facilities
and dorms. He frequently visits his par-
ents’ home. But his take-home pay has
fallen by nearly a third and the thought
that his brother may have to drop out of
school so he can help the family gnaws
at Mr. Zhang. Instead of working in the
factory each night, he spends hours
playing an online game, Dungeon Fight-
er.

“I’d like to work 80 hours a week,” he
said. 

Change Is Hard
Hewlett-Packard also makes prod-

ucts at Foxconn factories, as does al-
most every major electronics firm. Fox-
conn, more than any other company,
has proved that Chinese plants can de-
liver obsessive attention to quality. The
company has helped make China into a
manufacturing juggernaut through
strict discipline that is visible every-
where, even in the salutes managers
give visiting executives. 

That discipline, say former Apple ex-
ecutives, is one reason every iPhone is
put together so well.

It is also one reason the reforms en-
joyed by employees like Ms. Pu — who
received the new chair — have not
spread quickly. Though Foxconn has
trained managers to treat employees
more gently, foremen still use profanity
and intimidation, workers say. 

“The managers speak in a manner
that often feels like a threat,” said Mou
Kezhang, who works in iPad quality as-
surance at the Foxconn factory in
Chengdu. 

Foxconn, in a statement, said it had
“always been among the fastest to
adopt change and reform.” Its policy,
the company said, is “to treat employ-
ees with respect and if we find any
transgressions, they are immediately
investigated and addressed.”

In the last two years, Hewlett-Pack-
ard has increasingly moved its manu-
facturing to Quanta. Foxconn has not
fought particularly hard to win that
business back, according to Hewlett-
Packard officials. Often, the quality-of-
life improvements requested by West-
ern electronics executives come at the
cost of a supplier’s bottom line. Even
within Apple, tensions erupt because
executives often believe improvements
should be financed by suppliers, where-
as suppliers say changes are not feasi-
ble unless Apple pays more.

And ultimately, some workers them-
selves resist reforms. In March, when
Foxconn announced that workers’
hours would be reduced to China’s legal
limits, employees began complaining.
“Absolutely I’d like to do overtime to
work more than 60 hours, but now
there’s a ceiling on it,” said Ma Chang-
qiao, a 23-year-old at Foxconn’s Chong-
qing factory. 

Change is hard, say officials at mul-
tiple companies. Reforming labor condi-
tions in a country as large as China will
probably take decades, and labor
abuses are an ever-evolving problem
without just one right answer. 

In September, six months after Fox-
conn agreed to a Fair Labor Association
request for new internship rules, two
worker advocacy groups found that stu-
dents in nonmanufacturing courses
were being improperly forced to work
at a Foxconn plant in north central Chi-
na. One student studying preschool edu-
cation said she was prohibited from
quitting her internship and was com-
pelled to work night shifts. Afterward,
Mr. Gou of Foxconn issued apologies to
wronged interns and the responsible of-
ficial was fired. 

Today, Foxconn’s internship program
continues — a testament, executives
say, to Foxconn’s commitment to a pro-
gram that can benefit thousands of stu-
dents, even when making improve-
ments is hard and stumbles are inevita-
ble. Changing the company’s culture is
slow going. But the needed reforms, ex-
ecutives at Apple and Foxconn hope
and believe, are falling into place. 

GILLES SABRIE FOR THE NEW YORK TIMES

EMPLOYEE CHATS Zhang Xuemei, 19, left, a peer counselor at a Quanta factory in Chongqing, listening to workers’ complaints and concerns.
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Improving Working Conditions at Foxconn
The Fair Labor Association assesses and monitors labor practices at manufacturing plants and recommends improvements. After 
Apple joined in January, the F.L.A. inspected three huge Foxconn factories in China that make iPads, iPhones and other devices.  
Inspectors identified 360 specific remediations to address a host of issues.  In an August report, the F.L.A. said Foxconn had carried 
out 284 of those improvements.

24 of these 
recommendations 
focus on employees 
doing work they’re 
not paid for.

Earlier this year, Foxconn 
announced that by next 
summer no employee would be 
allowed to work more than an 
average of 49 hours a week. 
Previously some employees 
worked schedules that 
approached 100 hours a week.

Many Foxconn 
workers were 
unaware that they 
were represented by 
a union, and union 
committees were 
often staffed by 
factory managers.

Workers’ names 
and time spent in 
the toilet were 
posted in public. 
Also, names of 
disciplined 
workers were 
posted. 

161
TOTAL 3536 3030 2122 15 10

Source: Fair Labor Association THE NEW YORK TIMES

Seven of these recommended changes call for 16- to 
17-year-old workers to be relocated to lower-risk jobs 
and not work at night, related training of managers and 
continued monitoring. Another 15 relate to changing 
fire alarm buttons that are not in the local language.

FOXCONN FACTORY IMPROVEMENTS

The status of 360 specific remediations regarding working conditions 
at three Foxconn factories that supply Apple, as of June 30.

VERIFIED FUTURE DEADLINE

Keith Bradsher reported from Chengdu
and Chongqing, and Charles Duhigg
from New York. Yadan Ouyang contrib-
uted reporting from Chengdu and
Chongqing.

sponsibility as an enforcer of Mr.
Assad’s repression of dissent and
guarantor of loyalty by the armed
forces. As head of the military po-
lice, General Shallal was respon-
sible for the department that was
supposed to stop defections. He
also presided over a force that
guarded prisons where civilian
dissidents were held. 

Maj. Ibrahim Moutawe, who
defected from the Syrian Army a
year ago, said defection was a
“last resort” for high-ranking of-
ficials like General Shallal. “They
only consider it when fear and
danger begin to threaten them di-
rectly, and when the regime can
no longer protect them,” he said. 

General Shallal was not a
member of Mr. Assad’s inner cir-
cle, and analysts said that the de-
fections of other officials with im-
pressive titles — including the
prime minister, a brigadier gen-
eral and a well-known govern-
ment spokesman — had done lit-
tle to shake Mr. Assad’s basic

hold on power.
More critically, the opposition

has failed to attract either offi-
cers or rank-and-file soldiers be-
longing to Syria’s Alawite minor-
ity, the sect that Mr. Assad be-
longs to, doing little to assuage
fears among Alawites that the
Sunni-led insurgency threatens
their existence, analysts said.

But the departure of a major
general who publicly condemned
the armed forces seemed likely to
undercut Mr. Assad’s attempts to
maintain morale.

The negotiations for the gener-
al’s defection began weeks ago,
after members of his tribe
reached out to opposition com-
manders, according to Louay
Mekdad, the political and media
coordinator for the Free Syrian
Army, an umbrella organization
for rebel fighting groups. Mr.
Mekdad said that the general had
tried to defect several times be-
fore, but had been prevented for
what he called “technical rea-
sons,” without giving any more
detail.

Rebel commanders gave dif-
fering accounts of how much
power the general had held in
Syria. One commander said he
had been a member of Mr. As-
sad’s “crisis team” of top mil-
itary, security and intelligence of-
ficials coordinating the govern-
ment’s response to the war. Capt.

Adnan Dayoub, a rebel com-
mander in Hama, said that Gen-
eral Shallal had been responsible
for prisons — “God knows how
many,” he said — and was almost
certainly guilty of crimes. 

“He’s contaminated from top to
bottom,” the captain said. “To-
morrow he will be a hero.” 

Another commander said Gen-
eral Shallal and many other top
military leaders had been
stripped of power during the last
two years, and served as figure-
heads. One Syrian security offi-
cial was quoted by Reuters as
saying the general had been near
retirement when he defected. 

Among civilians who have
abandoned Mr. Assad, the high-
est-ranking defector so far has
been the prime minister, Riyad
Farid Hijab, who fled to Jordan
on Aug. 6. In the past few weeks,
unconfirmed reports have also
abounded about the possible de-
fection of Syria’s Foreign Min-
istry spokesman, Jihad Makdissi,
who had numerous foreign con-
tacts and who disappeared from
public view in early December. 

The Guardian reported this
week that Mr. Makdissi had fled
to the United States and was co-
operating with American intelli-
gence. But Patrick Ventrell, a
State Department spokesman in
Washington, said Wednesday
that Mr. Makdissi was not in the

United States. 
Mr. Makdissi’s whereabouts

and status remained murky.
American officials said that they
did not know where he was, and
that reports this month saying
that Mr. Makdissi had flown to
London were incorrect.

In Lebanon, Syria’s interior
minister, Muhammad Ibrahim al-
Shaar, who had been recovering
at a Beirut hospital from wounds
said to have been received in a
Dec. 12 suicide bombing outside
his offices in Damascus, was on
his way back to the Syrian capital

on Wednesday, according to a
Lebanese security official. 

In a sign of the growing pres-
sure on top Syrian officials, a
Lebanese security official was
quoted by The Associated Press
as saying that Mr. Shaar had left
the hospital abruptly for fear of
arrest in Lebanon, after the au-
thorities received information of
a possible international warrant
against him for his role in sup-
pressing the Syrian uprising.

Against the backdrop of the As-
sad government’s growing isola-
tion, Russia appeared to be play-
ing a more active diplomatic role.
An official from Russia’s Foreign
Ministry was quoted by the Itar-
Tass news service as saying that
a Syrian government delegation
would meet Thursday with Rus-
sia’s foreign minister, Sergey V.
Lavrov. That will be followed on
Saturday by a visit from the spe-
cial representative from the Unit-
ed Nations and Arab League,
Lakhdar Brahimi, who has been
in Syria this week. 

Mr. Brahimi is widely believed
to have presented Mr. Assad with
a proposal that would allow him
to remain in his post for a speci-
fied amount of time, but require
him to transfer his authority to a
transitional government.

Russia has staunchly opposed
military intervention in Syria, in-
sisting on a negotiated solution.

But its officials have acknowl-
edged that Mr. Assad’s forces are
losing control, and are preparing
for a chaotic period of transition.

Fyodor Lukyanov, a top ana-
lyst, said Russia would be eager
for a solution that imposed a po-
litical process and ruled out “re-
gime change by force.” Any for-
mulation that allowed Mr. Assad
to remain until the end of his
term in 2014 — and especially one
that put the choice into the hands
of Syrian voters — would be seen
in Russia as a “very, very good
solution,” said Mr. Lukyanov, edi-
tor of Russia in Global Affairs.

Kommersant, a respected daily
newspaper, reported that the
sticking point in Mr. Brahimi’s
proposal is whether Mr. Assad
would retain the right to run for
office again when his presidential
term ends. The newspaper re-
ported that Mr. Assad insists on
retaining that right.

Kommersant also reported
that Russia and the United States
had discussed the question of
asylum for Mr. Assad, mention-
ing specifically the United Arab
Emirates, Belarus or Venezuela. 

Mr. Lavrov has said Russia will
not pressure the Syrian leader to
leave. “We don’t get involved in
regime change,” he told Russia
Today, a cable news channel.

Kareem Fahim reported from Bei-
rut, and Rick Gladstone from New
York. Reporting was contributed
by Hwaida Saad from Beirut,
Ellen Barry from Moscow, Hala
Droubi from Dubai, United Arab
Emirates, and Eric Schmitt from
Washington. 

In Blow to Government, Syrian General Whose Task Was Halting Defections Flees

REUTERS

Maj. Gen. Abdul Aziz Jassem
al-Shallal spoke of his defec-
tion in a video on Al Arabiya.
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world’s leading experts, and established
groundbreaking educational programs
for workers.”

“We have been upfront about the
challenges we face and are attacking is-
sues aggressively,” the statement con-
tinues. “We believe deeply in transpar-
ency and have demonstrated this
through reporting our shortcomings
and exposing violations.”

At a conference in May, Mr. Cook, the
chief executive, said that the company
was “going to double down on secrecy
on products.”

He added, however, that “there’s go-
ing to be other things that we do that
we’re going to be the most transparent
company in the world on. Like social
change. Supplier responsibility. On
what we’re doing for the environment.
We’re going to be the most transparent,
because we think that transparency is
so important in these areas, and that if
we are, other people will copy what
we’re doing.”

This year, Apple began publishing
monthly summaries of suppliers’ com-
pliance with overtime standards. In Oc-
tober, Apple hosted other technology
companies for a private discussion on
responses to excessive work hours
overseas. While Apple’s annual supplier
responsibility reports do not contain de-
tails on specific factories, they are still
among the most thorough in the elec-
tronics business. 

But Apple has not sought the high-
profile leadership opportunities that
have set off transformations in other in-
dustries. Nike, for instance, has con-
vened public meetings of labor, human
rights, environmental and business
leaders to discuss how to improve over-
seas factories. The clothing retailer Gap
Inc. has invited outside organizations to
critique its purchasing practices and
publish their findings. Patagonia shares
its factory audits with competitors and
has been a vocal supporter of a central-
ized audit report clearinghouse that lets
companies share information.

“That’s the standard Apple has to
meet,” said a former Apple executive.
“That’s how a leader transforms an in-

dustry.” 

A More Human Touch
Almost 200 miles southeast of the fac-

tory where Ms. Pu received her new
chair is another plant that is experi-
menting with improving workers’ qual-
ity of life — and shows the trade-offs of
such gains.

The factory, in Chongqing, makes
computers for Hewlett-Packard, a com-
pany with little of Apple’s glamour. It is
operated by Quanta, a little-known Tai-
wanese manufacturer. 

Inside the plant, amid thousands of
workers in bright white uniforms, are
occasional flashes of pink worn by peo-
ple like Zhang Xuemei, a bubbly 19-
year-old with glinting earrings whose
sole job is to chat with co-workers.

For eight hours a day, Ms. Zhang col-
lects complaints about the factory’s free
meals and dorms. She listens to work-

ers who are divorcing, homesick or ar-
guing with managers. When she finds
someone suffering, she refers them to
the company’s full-time doctor or pro-
fessional counselors. 

Quanta’s 10-story dormitories feel
like a college campus. There is a free
movie theater, television rooms, a large
martial arts gym, two spacious karaoke
bars, a huge cafeteria and an aerobics
hall playing a Chinese remix of “Gang-
nam Style.” 

Neither Quanta nor Hewlett-Packard
claims it has solved every labor woe.
And the amenities are partly selfish:
one of the biggest problems for Chinese
factories is that workers are constantly
leaving. Hewlett-Packard hopes that by
improving living conditions, turnover
and training costs will fall.

“You can tweak the line and get one
second out of the process, but if the peo-
ple turn over every three months, think
what that does to your quality,” said Mr.

Prophet, the Hewlett-Packard execu-
tive.

Last year, a worker advocacy group
criticized another Quanta plant, in
Shanghai, for harsh working conditions
found at many factories, including ex-
tensive overtime and poor food. In
Chongqing, Hewlett-Packard has
agreed to pay slightly higher prices ini-
tially so that Quanta can offer workers a
better quality of life. Such payments are
the price all companies should bear for
more humane factories, say Hewlett-
Packard executives. 

There are costs for workers, too.
Quanta’s employees earn slightly less
than their peers at Foxconn. What’s
more, Quanta’s emphasis on hours that
are easier on employees means they are
prohibited from overtime shifts that ad-
vocates say are abusive, but which
some workers insist they want.

Zhang Jiang, a slim 21-year-old, previ-
ously assembled laptop computers at

another company in Shanghai. Each
week, he sent the bulk of his pay home
so his younger brother could stay in
school. Overtime was like a blessing, he
said. 

But last summer, fed up with the 25-
hour train trip to see his family, Mr.
Zhang moved to Chongqing and joined
Quanta. He enjoys the better facilities
and dorms. He frequently visits his par-
ents’ home. But his take-home pay has
fallen by nearly a third and the thought
that his brother may have to drop out of
school so he can help the family gnaws
at Mr. Zhang. Instead of working in the
factory each night, he spends hours
playing an online game, Dungeon Fight-
er.

“I’d like to work 80 hours a week,” he
said. 

Change Is Hard
Hewlett-Packard also makes prod-

ucts at Foxconn factories, as does al-
most every major electronics firm. Fox-
conn, more than any other company,
has proved that Chinese plants can de-
liver obsessive attention to quality. The
company has helped make China into a
manufacturing juggernaut through
strict discipline that is visible every-
where, even in the salutes managers
give visiting executives. 

That discipline, say former Apple ex-
ecutives, is one reason every iPhone is
put together so well.

It is also one reason the reforms en-
joyed by employees like Ms. Pu — who
received the new chair — have not
spread quickly. Though Foxconn has
trained managers to treat employees
more gently, foremen still use profanity
and intimidation, workers say. 

“The managers speak in a manner
that often feels like a threat,” said Mou
Kezhang, who works in iPad quality as-
surance at the Foxconn factory in
Chengdu. 

Foxconn, in a statement, said it had
“always been among the fastest to
adopt change and reform.” Its policy,
the company said, is “to treat employ-
ees with respect and if we find any
transgressions, they are immediately
investigated and addressed.”

In the last two years, Hewlett-Pack-
ard has increasingly moved its manu-
facturing to Quanta. Foxconn has not
fought particularly hard to win that
business back, according to Hewlett-
Packard officials. Often, the quality-of-
life improvements requested by West-
ern electronics executives come at the
cost of a supplier’s bottom line. Even
within Apple, tensions erupt because
executives often believe improvements
should be financed by suppliers, where-
as suppliers say changes are not feasi-
ble unless Apple pays more.

And ultimately, some workers them-
selves resist reforms. In March, when
Foxconn announced that workers’
hours would be reduced to China’s legal
limits, employees began complaining.
“Absolutely I’d like to do overtime to
work more than 60 hours, but now
there’s a ceiling on it,” said Ma Chang-
qiao, a 23-year-old at Foxconn’s Chong-
qing factory. 

Change is hard, say officials at mul-
tiple companies. Reforming labor condi-
tions in a country as large as China will
probably take decades, and labor
abuses are an ever-evolving problem
without just one right answer. 

In September, six months after Fox-
conn agreed to a Fair Labor Association
request for new internship rules, two
worker advocacy groups found that stu-
dents in nonmanufacturing courses
were being improperly forced to work
at a Foxconn plant in north central Chi-
na. One student studying preschool edu-
cation said she was prohibited from
quitting her internship and was com-
pelled to work night shifts. Afterward,
Mr. Gou of Foxconn issued apologies to
wronged interns and the responsible of-
ficial was fired. 

Today, Foxconn’s internship program
continues — a testament, executives
say, to Foxconn’s commitment to a pro-
gram that can benefit thousands of stu-
dents, even when making improve-
ments is hard and stumbles are inevita-
ble. Changing the company’s culture is
slow going. But the needed reforms, ex-
ecutives at Apple and Foxconn hope
and believe, are falling into place. 
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EMPLOYEE CHATS Zhang Xuemei, 19, left, a peer counselor at a Quanta factory in Chongqing, listening to workers’ complaints and concerns.
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Improving Working Conditions at Foxconn
The Fair Labor Association assesses and monitors labor practices at manufacturing plants and recommends improvements. After 
Apple joined in January, the F.L.A. inspected three huge Foxconn factories in China that make iPads, iPhones and other devices.  
Inspectors identified 360 specific remediations to address a host of issues.  In an August report, the F.L.A. said Foxconn had carried 
out 284 of those improvements.

24 of these 
recommendations 
focus on employees 
doing work they’re 
not paid for.

Earlier this year, Foxconn 
announced that by next 
summer no employee would be 
allowed to work more than an 
average of 49 hours a week. 
Previously some employees 
worked schedules that 
approached 100 hours a week.

Many Foxconn 
workers were 
unaware that they 
were represented by 
a union, and union 
committees were 
often staffed by 
factory managers.

Workers’ names 
and time spent in 
the toilet were 
posted in public. 
Also, names of 
disciplined 
workers were 
posted. 
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Seven of these recommended changes call for 16- to 
17-year-old workers to be relocated to lower-risk jobs 
and not work at night, related training of managers and 
continued monitoring. Another 15 relate to changing 
fire alarm buttons that are not in the local language.

FOXCONN FACTORY IMPROVEMENTS

The status of 360 specific remediations regarding working conditions 
at three Foxconn factories that supply Apple, as of June 30.

VERIFIED FUTURE DEADLINE

Keith Bradsher reported from Chengdu
and Chongqing, and Charles Duhigg
from New York. Yadan Ouyang contrib-
uted reporting from Chengdu and
Chongqing.

sponsibility as an enforcer of Mr.
Assad’s repression of dissent and
guarantor of loyalty by the armed
forces. As head of the military po-
lice, General Shallal was respon-
sible for the department that was
supposed to stop defections. He
also presided over a force that
guarded prisons where civilian
dissidents were held. 

Maj. Ibrahim Moutawe, who
defected from the Syrian Army a
year ago, said defection was a
“last resort” for high-ranking of-
ficials like General Shallal. “They
only consider it when fear and
danger begin to threaten them di-
rectly, and when the regime can
no longer protect them,” he said. 

General Shallal was not a
member of Mr. Assad’s inner cir-
cle, and analysts said that the de-
fections of other officials with im-
pressive titles — including the
prime minister, a brigadier gen-
eral and a well-known govern-
ment spokesman — had done lit-
tle to shake Mr. Assad’s basic

hold on power.
More critically, the opposition

has failed to attract either offi-
cers or rank-and-file soldiers be-
longing to Syria’s Alawite minor-
ity, the sect that Mr. Assad be-
longs to, doing little to assuage
fears among Alawites that the
Sunni-led insurgency threatens
their existence, analysts said.

But the departure of a major
general who publicly condemned
the armed forces seemed likely to
undercut Mr. Assad’s attempts to
maintain morale.

The negotiations for the gener-
al’s defection began weeks ago,
after members of his tribe
reached out to opposition com-
manders, according to Louay
Mekdad, the political and media
coordinator for the Free Syrian
Army, an umbrella organization
for rebel fighting groups. Mr.
Mekdad said that the general had
tried to defect several times be-
fore, but had been prevented for
what he called “technical rea-
sons,” without giving any more
detail.

Rebel commanders gave dif-
fering accounts of how much
power the general had held in
Syria. One commander said he
had been a member of Mr. As-
sad’s “crisis team” of top mil-
itary, security and intelligence of-
ficials coordinating the govern-
ment’s response to the war. Capt.

Adnan Dayoub, a rebel com-
mander in Hama, said that Gen-
eral Shallal had been responsible
for prisons — “God knows how
many,” he said — and was almost
certainly guilty of crimes. 

“He’s contaminated from top to
bottom,” the captain said. “To-
morrow he will be a hero.” 

Another commander said Gen-
eral Shallal and many other top
military leaders had been
stripped of power during the last
two years, and served as figure-
heads. One Syrian security offi-
cial was quoted by Reuters as
saying the general had been near
retirement when he defected. 

Among civilians who have
abandoned Mr. Assad, the high-
est-ranking defector so far has
been the prime minister, Riyad
Farid Hijab, who fled to Jordan
on Aug. 6. In the past few weeks,
unconfirmed reports have also
abounded about the possible de-
fection of Syria’s Foreign Min-
istry spokesman, Jihad Makdissi,
who had numerous foreign con-
tacts and who disappeared from
public view in early December. 

The Guardian reported this
week that Mr. Makdissi had fled
to the United States and was co-
operating with American intelli-
gence. But Patrick Ventrell, a
State Department spokesman in
Washington, said Wednesday
that Mr. Makdissi was not in the

United States. 
Mr. Makdissi’s whereabouts

and status remained murky.
American officials said that they
did not know where he was, and
that reports this month saying
that Mr. Makdissi had flown to
London were incorrect.

In Lebanon, Syria’s interior
minister, Muhammad Ibrahim al-
Shaar, who had been recovering
at a Beirut hospital from wounds
said to have been received in a
Dec. 12 suicide bombing outside
his offices in Damascus, was on
his way back to the Syrian capital

on Wednesday, according to a
Lebanese security official. 

In a sign of the growing pres-
sure on top Syrian officials, a
Lebanese security official was
quoted by The Associated Press
as saying that Mr. Shaar had left
the hospital abruptly for fear of
arrest in Lebanon, after the au-
thorities received information of
a possible international warrant
against him for his role in sup-
pressing the Syrian uprising.

Against the backdrop of the As-
sad government’s growing isola-
tion, Russia appeared to be play-
ing a more active diplomatic role.
An official from Russia’s Foreign
Ministry was quoted by the Itar-
Tass news service as saying that
a Syrian government delegation
would meet Thursday with Rus-
sia’s foreign minister, Sergey V.
Lavrov. That will be followed on
Saturday by a visit from the spe-
cial representative from the Unit-
ed Nations and Arab League,
Lakhdar Brahimi, who has been
in Syria this week. 

Mr. Brahimi is widely believed
to have presented Mr. Assad with
a proposal that would allow him
to remain in his post for a speci-
fied amount of time, but require
him to transfer his authority to a
transitional government.

Russia has staunchly opposed
military intervention in Syria, in-
sisting on a negotiated solution.

But its officials have acknowl-
edged that Mr. Assad’s forces are
losing control, and are preparing
for a chaotic period of transition.

Fyodor Lukyanov, a top ana-
lyst, said Russia would be eager
for a solution that imposed a po-
litical process and ruled out “re-
gime change by force.” Any for-
mulation that allowed Mr. Assad
to remain until the end of his
term in 2014 — and especially one
that put the choice into the hands
of Syrian voters — would be seen
in Russia as a “very, very good
solution,” said Mr. Lukyanov, edi-
tor of Russia in Global Affairs.

Kommersant, a respected daily
newspaper, reported that the
sticking point in Mr. Brahimi’s
proposal is whether Mr. Assad
would retain the right to run for
office again when his presidential
term ends. The newspaper re-
ported that Mr. Assad insists on
retaining that right.

Kommersant also reported
that Russia and the United States
had discussed the question of
asylum for Mr. Assad, mention-
ing specifically the United Arab
Emirates, Belarus or Venezuela. 

Mr. Lavrov has said Russia will
not pressure the Syrian leader to
leave. “We don’t get involved in
regime change,” he told Russia
Today, a cable news channel.

Kareem Fahim reported from Bei-
rut, and Rick Gladstone from New
York. Reporting was contributed
by Hwaida Saad from Beirut,
Ellen Barry from Moscow, Hala
Droubi from Dubai, United Arab
Emirates, and Eric Schmitt from
Washington. 

In Blow to Government, Syrian General Whose Task Was Halting Defections Flees

REUTERS

Maj. Gen. Abdul Aziz Jassem
al-Shallal spoke of his defec-
tion in a video on Al Arabiya.
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amenities are partly selfish: one of the biggest 
problems for Chinese factories is that workers 
are constantly leaving. Hewlett-Packard hopes 
that by improving living conditions, turnover 
and training costs will fall.

“You can tweak the line and get one second 
out of the process, but if the people turn over ev-
ery three months, think what that does to your 
quality,” said Mr. Prophet, the Hewlett-Packard 
executive.

Last year, a worker advocacy group criti-
cized another Quanta plant, in Shanghai, for 
harsh working conditions found at many fac-
tories, including extensive overtime and poor 
food. In Chongqing, Hewlett-Packard has 
agreed to pay slightly higher prices initially so 
that Quanta can offer workers a better quality 
of life. Such payments are the price all compa-
nies should bear for more humane factories, say 
Hewlett-Packard executives.

There are costs for workers, too. Quanta’s 
employees earn slightly less than their peers at 
Foxconn. What’s more, Quanta’s emphasis on 
hours that are easier on employees means they 
are prohibited from overtime shifts that advo-
cates say are abusive, but which some workers 

insist they want.
Zhang Jiang, a slim 21-year-old, previously 

assembled laptop computers at another compa-
ny in Shanghai. Each week, he sent the bulk of 
his pay home so his younger brother could stay 
in school. Overtime was like a blessing, he said.

But last summer, fed up with the 25-hour 
train trip to see his family, Mr. Zhang moved 
to Chongqing and joined Quanta. He enjoys the 
better facilities and dorms. He frequently visits 
his parents’ home. But his take-home pay has 
fallen by nearly a third and the thought that his 
brother may have to drop out of school so he can 
help the family gnaws at Mr. Zhang. Instead of 
working in the factory each night, he spends 
hours playing an online game, Dungeon Fighter.

“I’d like to work 80 hours a week,” he said.

Change Is Hard
Hewlett-Packard also makes products at 

Foxconn factories, as does almost every major 
electronics firm. Foxconn, more than any other 
company, has proved that Chinese plants can 
deliver obsessive attention to quality. The com-
pany has helped make China into a manufactur-
ing juggernaut through strict discipline that is 
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world’s leading experts, and established
groundbreaking educational programs
for workers.”

“We have been upfront about the
challenges we face and are attacking is-
sues aggressively,” the statement con-
tinues. “We believe deeply in transpar-
ency and have demonstrated this
through reporting our shortcomings
and exposing violations.”

At a conference in May, Mr. Cook, the
chief executive, said that the company
was “going to double down on secrecy
on products.”

He added, however, that “there’s go-
ing to be other things that we do that
we’re going to be the most transparent
company in the world on. Like social
change. Supplier responsibility. On
what we’re doing for the environment.
We’re going to be the most transparent,
because we think that transparency is
so important in these areas, and that if
we are, other people will copy what
we’re doing.”

This year, Apple began publishing
monthly summaries of suppliers’ com-
pliance with overtime standards. In Oc-
tober, Apple hosted other technology
companies for a private discussion on
responses to excessive work hours
overseas. While Apple’s annual supplier
responsibility reports do not contain de-
tails on specific factories, they are still
among the most thorough in the elec-
tronics business. 

But Apple has not sought the high-
profile leadership opportunities that
have set off transformations in other in-
dustries. Nike, for instance, has con-
vened public meetings of labor, human
rights, environmental and business
leaders to discuss how to improve over-
seas factories. The clothing retailer Gap
Inc. has invited outside organizations to
critique its purchasing practices and
publish their findings. Patagonia shares
its factory audits with competitors and
has been a vocal supporter of a central-
ized audit report clearinghouse that lets
companies share information.

“That’s the standard Apple has to
meet,” said a former Apple executive.
“That’s how a leader transforms an in-

dustry.” 

A More Human Touch
Almost 200 miles southeast of the fac-

tory where Ms. Pu received her new
chair is another plant that is experi-
menting with improving workers’ qual-
ity of life — and shows the trade-offs of
such gains.

The factory, in Chongqing, makes
computers for Hewlett-Packard, a com-
pany with little of Apple’s glamour. It is
operated by Quanta, a little-known Tai-
wanese manufacturer. 

Inside the plant, amid thousands of
workers in bright white uniforms, are
occasional flashes of pink worn by peo-
ple like Zhang Xuemei, a bubbly 19-
year-old with glinting earrings whose
sole job is to chat with co-workers.

For eight hours a day, Ms. Zhang col-
lects complaints about the factory’s free
meals and dorms. She listens to work-

ers who are divorcing, homesick or ar-
guing with managers. When she finds
someone suffering, she refers them to
the company’s full-time doctor or pro-
fessional counselors. 

Quanta’s 10-story dormitories feel
like a college campus. There is a free
movie theater, television rooms, a large
martial arts gym, two spacious karaoke
bars, a huge cafeteria and an aerobics
hall playing a Chinese remix of “Gang-
nam Style.” 

Neither Quanta nor Hewlett-Packard
claims it has solved every labor woe.
And the amenities are partly selfish:
one of the biggest problems for Chinese
factories is that workers are constantly
leaving. Hewlett-Packard hopes that by
improving living conditions, turnover
and training costs will fall.

“You can tweak the line and get one
second out of the process, but if the peo-
ple turn over every three months, think
what that does to your quality,” said Mr.

Prophet, the Hewlett-Packard execu-
tive.

Last year, a worker advocacy group
criticized another Quanta plant, in
Shanghai, for harsh working conditions
found at many factories, including ex-
tensive overtime and poor food. In
Chongqing, Hewlett-Packard has
agreed to pay slightly higher prices ini-
tially so that Quanta can offer workers a
better quality of life. Such payments are
the price all companies should bear for
more humane factories, say Hewlett-
Packard executives. 

There are costs for workers, too.
Quanta’s employees earn slightly less
than their peers at Foxconn. What’s
more, Quanta’s emphasis on hours that
are easier on employees means they are
prohibited from overtime shifts that ad-
vocates say are abusive, but which
some workers insist they want.

Zhang Jiang, a slim 21-year-old, previ-
ously assembled laptop computers at

another company in Shanghai. Each
week, he sent the bulk of his pay home
so his younger brother could stay in
school. Overtime was like a blessing, he
said. 

But last summer, fed up with the 25-
hour train trip to see his family, Mr.
Zhang moved to Chongqing and joined
Quanta. He enjoys the better facilities
and dorms. He frequently visits his par-
ents’ home. But his take-home pay has
fallen by nearly a third and the thought
that his brother may have to drop out of
school so he can help the family gnaws
at Mr. Zhang. Instead of working in the
factory each night, he spends hours
playing an online game, Dungeon Fight-
er.

“I’d like to work 80 hours a week,” he
said. 

Change Is Hard
Hewlett-Packard also makes prod-

ucts at Foxconn factories, as does al-
most every major electronics firm. Fox-
conn, more than any other company,
has proved that Chinese plants can de-
liver obsessive attention to quality. The
company has helped make China into a
manufacturing juggernaut through
strict discipline that is visible every-
where, even in the salutes managers
give visiting executives. 

That discipline, say former Apple ex-
ecutives, is one reason every iPhone is
put together so well.

It is also one reason the reforms en-
joyed by employees like Ms. Pu — who
received the new chair — have not
spread quickly. Though Foxconn has
trained managers to treat employees
more gently, foremen still use profanity
and intimidation, workers say. 

“The managers speak in a manner
that often feels like a threat,” said Mou
Kezhang, who works in iPad quality as-
surance at the Foxconn factory in
Chengdu. 

Foxconn, in a statement, said it had
“always been among the fastest to
adopt change and reform.” Its policy,
the company said, is “to treat employ-
ees with respect and if we find any
transgressions, they are immediately
investigated and addressed.”

In the last two years, Hewlett-Pack-
ard has increasingly moved its manu-
facturing to Quanta. Foxconn has not
fought particularly hard to win that
business back, according to Hewlett-
Packard officials. Often, the quality-of-
life improvements requested by West-
ern electronics executives come at the
cost of a supplier’s bottom line. Even
within Apple, tensions erupt because
executives often believe improvements
should be financed by suppliers, where-
as suppliers say changes are not feasi-
ble unless Apple pays more.

And ultimately, some workers them-
selves resist reforms. In March, when
Foxconn announced that workers’
hours would be reduced to China’s legal
limits, employees began complaining.
“Absolutely I’d like to do overtime to
work more than 60 hours, but now
there’s a ceiling on it,” said Ma Chang-
qiao, a 23-year-old at Foxconn’s Chong-
qing factory. 

Change is hard, say officials at mul-
tiple companies. Reforming labor condi-
tions in a country as large as China will
probably take decades, and labor
abuses are an ever-evolving problem
without just one right answer. 

In September, six months after Fox-
conn agreed to a Fair Labor Association
request for new internship rules, two
worker advocacy groups found that stu-
dents in nonmanufacturing courses
were being improperly forced to work
at a Foxconn plant in north central Chi-
na. One student studying preschool edu-
cation said she was prohibited from
quitting her internship and was com-
pelled to work night shifts. Afterward,
Mr. Gou of Foxconn issued apologies to
wronged interns and the responsible of-
ficial was fired. 

Today, Foxconn’s internship program
continues — a testament, executives
say, to Foxconn’s commitment to a pro-
gram that can benefit thousands of stu-
dents, even when making improve-
ments is hard and stumbles are inevita-
ble. Changing the company’s culture is
slow going. But the needed reforms, ex-
ecutives at Apple and Foxconn hope
and believe, are falling into place. 
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EMPLOYEE CHATS Zhang Xuemei, 19, left, a peer counselor at a Quanta factory in Chongqing, listening to workers’ complaints and concerns.
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Improving Working Conditions at Foxconn
The Fair Labor Association assesses and monitors labor practices at manufacturing plants and recommends improvements. After 
Apple joined in January, the F.L.A. inspected three huge Foxconn factories in China that make iPads, iPhones and other devices.  
Inspectors identified 360 specific remediations to address a host of issues.  In an August report, the F.L.A. said Foxconn had carried 
out 284 of those improvements.

24 of these 
recommendations 
focus on employees 
doing work they’re 
not paid for.

Earlier this year, Foxconn 
announced that by next 
summer no employee would be 
allowed to work more than an 
average of 49 hours a week. 
Previously some employees 
worked schedules that 
approached 100 hours a week.

Many Foxconn 
workers were 
unaware that they 
were represented by 
a union, and union 
committees were 
often staffed by 
factory managers.

Workers’ names 
and time spent in 
the toilet were 
posted in public. 
Also, names of 
disciplined 
workers were 
posted. 
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Seven of these recommended changes call for 16- to 
17-year-old workers to be relocated to lower-risk jobs 
and not work at night, related training of managers and 
continued monitoring. Another 15 relate to changing 
fire alarm buttons that are not in the local language.

FOXCONN FACTORY IMPROVEMENTS

The status of 360 specific remediations regarding working conditions 
at three Foxconn factories that supply Apple, as of June 30.

VERIFIED FUTURE DEADLINE

Keith Bradsher reported from Chengdu
and Chongqing, and Charles Duhigg
from New York. Yadan Ouyang contrib-
uted reporting from Chengdu and
Chongqing.

sponsibility as an enforcer of Mr.
Assad’s repression of dissent and
guarantor of loyalty by the armed
forces. As head of the military po-
lice, General Shallal was respon-
sible for the department that was
supposed to stop defections. He
also presided over a force that
guarded prisons where civilian
dissidents were held. 

Maj. Ibrahim Moutawe, who
defected from the Syrian Army a
year ago, said defection was a
“last resort” for high-ranking of-
ficials like General Shallal. “They
only consider it when fear and
danger begin to threaten them di-
rectly, and when the regime can
no longer protect them,” he said. 

General Shallal was not a
member of Mr. Assad’s inner cir-
cle, and analysts said that the de-
fections of other officials with im-
pressive titles — including the
prime minister, a brigadier gen-
eral and a well-known govern-
ment spokesman — had done lit-
tle to shake Mr. Assad’s basic

hold on power.
More critically, the opposition

has failed to attract either offi-
cers or rank-and-file soldiers be-
longing to Syria’s Alawite minor-
ity, the sect that Mr. Assad be-
longs to, doing little to assuage
fears among Alawites that the
Sunni-led insurgency threatens
their existence, analysts said.

But the departure of a major
general who publicly condemned
the armed forces seemed likely to
undercut Mr. Assad’s attempts to
maintain morale.

The negotiations for the gener-
al’s defection began weeks ago,
after members of his tribe
reached out to opposition com-
manders, according to Louay
Mekdad, the political and media
coordinator for the Free Syrian
Army, an umbrella organization
for rebel fighting groups. Mr.
Mekdad said that the general had
tried to defect several times be-
fore, but had been prevented for
what he called “technical rea-
sons,” without giving any more
detail.

Rebel commanders gave dif-
fering accounts of how much
power the general had held in
Syria. One commander said he
had been a member of Mr. As-
sad’s “crisis team” of top mil-
itary, security and intelligence of-
ficials coordinating the govern-
ment’s response to the war. Capt.

Adnan Dayoub, a rebel com-
mander in Hama, said that Gen-
eral Shallal had been responsible
for prisons — “God knows how
many,” he said — and was almost
certainly guilty of crimes. 

“He’s contaminated from top to
bottom,” the captain said. “To-
morrow he will be a hero.” 

Another commander said Gen-
eral Shallal and many other top
military leaders had been
stripped of power during the last
two years, and served as figure-
heads. One Syrian security offi-
cial was quoted by Reuters as
saying the general had been near
retirement when he defected. 

Among civilians who have
abandoned Mr. Assad, the high-
est-ranking defector so far has
been the prime minister, Riyad
Farid Hijab, who fled to Jordan
on Aug. 6. In the past few weeks,
unconfirmed reports have also
abounded about the possible de-
fection of Syria’s Foreign Min-
istry spokesman, Jihad Makdissi,
who had numerous foreign con-
tacts and who disappeared from
public view in early December. 

The Guardian reported this
week that Mr. Makdissi had fled
to the United States and was co-
operating with American intelli-
gence. But Patrick Ventrell, a
State Department spokesman in
Washington, said Wednesday
that Mr. Makdissi was not in the

United States. 
Mr. Makdissi’s whereabouts

and status remained murky.
American officials said that they
did not know where he was, and
that reports this month saying
that Mr. Makdissi had flown to
London were incorrect.

In Lebanon, Syria’s interior
minister, Muhammad Ibrahim al-
Shaar, who had been recovering
at a Beirut hospital from wounds
said to have been received in a
Dec. 12 suicide bombing outside
his offices in Damascus, was on
his way back to the Syrian capital

on Wednesday, according to a
Lebanese security official. 

In a sign of the growing pres-
sure on top Syrian officials, a
Lebanese security official was
quoted by The Associated Press
as saying that Mr. Shaar had left
the hospital abruptly for fear of
arrest in Lebanon, after the au-
thorities received information of
a possible international warrant
against him for his role in sup-
pressing the Syrian uprising.

Against the backdrop of the As-
sad government’s growing isola-
tion, Russia appeared to be play-
ing a more active diplomatic role.
An official from Russia’s Foreign
Ministry was quoted by the Itar-
Tass news service as saying that
a Syrian government delegation
would meet Thursday with Rus-
sia’s foreign minister, Sergey V.
Lavrov. That will be followed on
Saturday by a visit from the spe-
cial representative from the Unit-
ed Nations and Arab League,
Lakhdar Brahimi, who has been
in Syria this week. 

Mr. Brahimi is widely believed
to have presented Mr. Assad with
a proposal that would allow him
to remain in his post for a speci-
fied amount of time, but require
him to transfer his authority to a
transitional government.

Russia has staunchly opposed
military intervention in Syria, in-
sisting on a negotiated solution.

But its officials have acknowl-
edged that Mr. Assad’s forces are
losing control, and are preparing
for a chaotic period of transition.

Fyodor Lukyanov, a top ana-
lyst, said Russia would be eager
for a solution that imposed a po-
litical process and ruled out “re-
gime change by force.” Any for-
mulation that allowed Mr. Assad
to remain until the end of his
term in 2014 — and especially one
that put the choice into the hands
of Syrian voters — would be seen
in Russia as a “very, very good
solution,” said Mr. Lukyanov, edi-
tor of Russia in Global Affairs.

Kommersant, a respected daily
newspaper, reported that the
sticking point in Mr. Brahimi’s
proposal is whether Mr. Assad
would retain the right to run for
office again when his presidential
term ends. The newspaper re-
ported that Mr. Assad insists on
retaining that right.

Kommersant also reported
that Russia and the United States
had discussed the question of
asylum for Mr. Assad, mention-
ing specifically the United Arab
Emirates, Belarus or Venezuela. 

Mr. Lavrov has said Russia will
not pressure the Syrian leader to
leave. “We don’t get involved in
regime change,” he told Russia
Today, a cable news channel.

Kareem Fahim reported from Bei-
rut, and Rick Gladstone from New
York. Reporting was contributed
by Hwaida Saad from Beirut,
Ellen Barry from Moscow, Hala
Droubi from Dubai, United Arab
Emirates, and Eric Schmitt from
Washington. 

In Blow to Government, Syrian General Whose Task Was Halting Defections Flees

REUTERS

Maj. Gen. Abdul Aziz Jassem
al-Shallal spoke of his defec-
tion in a video on Al Arabiya.
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visible everywhere, even in the salutes manag-
ers give visiting executives.

That discipline, say former Apple execu-
tives, is one reason every iPhone is put together 
so well.

It is also one reason the reforms enjoyed by 
employees like Ms. Pu — who received the new 
chair — have not spread quickly. Though Fox-
conn has trained managers to treat employees 
more gently, foremen still use profanity and in-
timidation, workers say.

“The managers speak in a manner that of-
ten feels like a threat,” said Mou Kezhang, who 
works in iPad quality assurance at the Foxconn 
factory in Chengdu.

Foxconn, in a statement, said it had “al-
ways been among the fastest to adopt change 
and reform.” Its policy, the company said, is “to 
treat employees with respect and if we find any 
transgressions, they are immediately investi-
gated and addressed.”

In the last two years, Hewlett-Packard has 
increasingly moved its manufacturing to Quan-
ta. Foxconn has not fought particularly hard to 
win that business back, according to Hewlett-
Packard officials. Often, the quality-of-life im-
provements requested by Western electronics 
executives come at the cost of a supplier’s bot-
tom line. Even within Apple, tensions erupt be-
cause executives often believe improvements 
should be financed by suppliers, whereas sup-

pliers say changes are not feasible unless Apple 
pays more.

And ultimately, some workers themselves 
resist reforms. In March, when Foxconn an-
nounced that workers’ hours would be reduced 
to China’s legal limits, employees began com-
plaining. “Absolutely I’d like to do overtime to 
work more than 60 hours, but now there’s a ceil-
ing on it,” said Ma Changqiao, a 23-year-old at 
Foxconn’s Chongqing factory.

Change is hard, say officials at multiple com-
panies. Reforming labor conditions in a country 
as large as China will probably take decades, 
and labor abuses are an ever-evolving problem 
without just one right answer.

In September, six months after Foxconn 
agreed to a Fair Labor Association request for 
new internship rules, two worker advocacy 
groups found that students in nonmanufactur-
ing courses were being improperly forced to 
work at a Foxconn plant in north central China. 
One student studying preschool education said 
she was prohibited from quitting her internship 
and was compelled to work night shifts. After-
ward, Mr. Gou of Foxconn issued apologies to 
wronged interns and the responsible official 
was fired.

Today, Foxconn’s internship program con-
tinues — a testament, executives say, to Fox-
conn’s commitment to a program that can ben-
efit thousands of students, even when making 
improvements is hard and stumbles are inevi-
table. Changing the company’s culture is slow 
going. But the needed reforms, executives at 
Apple and Foxconn hope and believe, are falling 
into place.   n

Keith Bradsher reported from Chengdu and 
Chongqing, and Charles Duhigg from New York. 
Yadan Ouyang contributed reporting from 
Chengdu and Chongqing.




