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To the Judges: 
 
It started with a phone call from a homeless man - the kind of tip that dribbles into 
newsrooms every day and often gets ignored. 
 
Check out the Tampa Port Authority Chairman, the caller said. He operates a squalid, 
makeshift trailer park for homeless people, and he's gotten away with it for years. 
With only that to go on, a pair of Tampa Bay Times reporters dug into an unknown 
business sideline of William "Hoe" Brown, the port chairman who is also one of Tampa 
Bay's most prominent Republican fundraisers. What followed was a series of explosive 
revelations that exposed Brown's slumlord practice and much more. With old-fashioned 
tenacity, reporters Will Hobson and Michael LaForgia laid bare decades of dysfunction 
and neglect within Hillsborough County government. In the process they brought 
down a shameful, exploitive public housing operation and ensured better living 
conditions for hundreds of homeless people. 
 
The backdrop is important: the federal government recently singled out the Tampa Bay 
region for having some of the highest rates of homelessness in the nation. Hobson and 
LaForgia found that, in the name of getting the homeless off the streets, county officials 
were paying millions of dollars to slumlords to house them in filthy, crime-ridden 
dumps. In one case, our reporters revealed that the county was sending sick and dying 
homeless people to an assisted living facility so dangerous the state had taken its 
license. The home had continued to operate, in apparent violation of state law, almost 
entirely thanks to the flow of customers paid for by the county. 
 
The management of the program was so broken that in one case the county thought it 
best to recoup rent money by taking a family's federal disability checks received to help  
their deaf 4-year-old boy. 
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Tracking down and staying in touch with homeless victims was arduous. Tying the 
slumlords to the money took hours upon hours of source and records work. To witness 
things that private landlords didn't want the Times to see, the reporters visited filthy 
boarding homes and rooming houses late at night, in some cases at personal risk. 
Hobson and LaForgia obtained confidential records from county employees and only 
through persistence convinced reticent county workers to answer questions. 
When it came time to publish, we had the goods. Within a few months of the Times' first 
story, the Port Authority chairman's hazardous trailers were shuttered, and he had 
resigned his job. Three county managers had been fired or forced to resign. The county 
dispatched code enforcement officers to examine scores of unchecked properties. In one 
case, homeless clients were immediately removed from a horrific rooming house. At 
least two wide-ranging government investigations are under way. 
 
Today, Hillsborough County has acknowledged the problems and announced that it 
will shut down the homeless program and turn the funding and operations over to local 
nonprofits. It is the most significant reform of its social service programs in the past 20 
years. 
 
For their doggedness in rooting out government dysfunction and for sticking up for 
people who were too weak to stick up for themselves, we are proud to nominate Will 
Hobson and Michael LaForgia for the Pulitzer Prize in Local Reporting. 
 
Sincerely, 
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