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The Internet has given us
many glorious things: streaming
movies, multiplayer games, real-
time information and videos of
cats playing the piano. It has also

offered up some less
edifying creations:
web-borne viruses,
cybercrime and
Charles C. Johnson. 

His name came out
of nowhere and now

seems to be everywhere. When
the consumer Internet first un-
folded, there was much talk about
millions of new voices blooming.
Mr. Johnson is one of those flow-
ers. His tactics may have as
much in common with ultimate
fighting as journalism, but that
doesn’t mean he is not part of the
conversation. 

Mr. Johnson, a 26-year-old
blogger based in California, has
worked his way to the white-hot
center of the controversy over a
Rolling Stone article about rape
accusations made by a student at
the University of Virginia. His in-
stinct that the report was deeply
flawed was correct, but he pro-
ceeded to threaten on Twitter to
expose the student and then later
named her. And he serially print-
ed her photo while going after
her in personal and public ways. 

In the frenzy to discredit her,
he published a Facebook photo of
someone he said was the same
woman at a rally protesting an
earlier rape. Oops. Different per-
son. He did correct himself, but
the damage, now to two different
women, was done. 

Before that, his targets were
two reporters for The New York
Times who, he said, revealed the
address of the police officer in the
Ferguson, Mo., shooting. (They
didn’t. They published the name
of a street he once lived on, which
had already been published in
The Washington Post and other
media outlets.) Before that, he at-
tacked the victim of the shooting,
Michael Brown. 

Before that, he attacked Sena-
tor Cory Booker, saying the law-
maker did not live in Newark 
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By STEVE LOHR

Big data is increasingly mov-
ing into the mainstream, as com-
panies in every industry begin to
combine an abundance of digital
data with smart software to ana-
lyze it. It is a potential gold mine
for software makers, with ana-
lysts predicting torrid growth for
the market overall.

But building big data business-
es is proving to be anything but a
get-rich-quick game, and to re-
quire both agility and patience.

Take Cask, a start-up in Silicon
Valley founded in 2011, backed by
leading venture capitalists and
led by former Facebook and Ya-
hoo engineers. In late September,
the promising young company
changed both its name and its
business model — moving to sup-
plying open-source software and
trying to make money on tech-
nical support and consulting
rather than on proprietary prod-
ucts. 

“Everybody is scrambling to
take revenue where they can get
it,” said Jonathan Gray, chief ex-
ecutive of Cask, which was previ-
ously Continuuity.

The challenge is similar for
major technology corporations
pursuing the big data market, but
it is most acute for start-ups,
which lack the financial ballast of
the tech giants.

The goal for every start-up is to
quickly capture a foothold in the
emerging market, then to grow
rapidly and profitably. Most want
to be software companies.

This is because software is the
most lucrative part of the tech-
nology business. And it scales up
the fastest, since companies are
selling code, typically delivered 

In Big Data,
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By PAUL MOZUR and SHANSHAN WANG

HONG KONG — In China, the smartphone battle used to be
Samsung versus Apple. But not anymore.

Over the summer, a Chinese company, Xiaomi, took the No. 1
position in China’s competitive market and became the world’s
third-largest phone maker in the process.

Founded in 2010 as a lean start-up to sell smartly designed
phones at cheap prices over the Internet, Xiaomi was decidedly
late to the game. Its first handset came out around the time of the

iPhone 4S.
But a clever social media strategy and a business plan that

emphasized selling services that work on the phone helped Xiaomi
build frenzied support from young and trendy Chinese.

With people in China expected to buy 500 million smartphones
in 2015 — more than three times as many as will be sold in the Unit-
ed States, according to the research firm IDC — Xiaomi is poised to
cement its place as one of the most powerful phone makers in the
world’s most important market.

Now the company’s founders, who include the Chinese entre-
preneur Li Jun and the former Google executive Lin Bin, hope that
status will help them take their brand globally.

Though Xiaomi already sells internationally, next year will be 

JASON LEE/REUTERS

The Rise of a New Giant
Li Jun, chief of
Xiaomi, which
he helped found
in 2010 and
which is now
China’s No. 1
maker of smart-
phones.
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Xiaomi Becomes China’s Top Smartphone Maker
And Turns Its Eyes to the Global Market

By STANLEY REED and CLIFFORD KRAUSS

THE TAMAR PLATFORM, Israel — Alarms
rang out across the Tamar natural gas platform
off the coast of Israel.

The Israeli navy had detected smoky signs
that a rocket might have been fired by Hamas
from the shores of Gaza. As a voice over the loud-
speaker warned to take cover, the crew raced up
the metal stairs to a small gym that doubles as
an air raid shelter.

It turned out to be a false alarm. 
Natural gas is both a geopolitical tool and a

target in Israel, where a newfound bonanza of re-
sources has the potential to improve ties with en-
ergy-hungry Egypt, Jordan and even the Pales-

tinian Authority.
But the linchpin of this diplomatic push is

not an Israeli official, a Middle Eastern king or
an American ambassador. It is an oil company in
Texas.

Noble Energy, the Houston-based company
that runs the Tamar platform and is developing
another field nearby, has struck a series of deals
in recent months to sell gas from Israel to its
neighbors, an export strategy encouraged by the
Obama administration to help ease tensions in
the region. Both Jordan and the Palestinian Au-
thority have signed preliminary agreements in
recent months, while Noble is in talks to supply 

NOBLE ENERGY

The Tamar natural gas platform off Israel’s coast is run by Noble Energy, based in Houston.

Israel’s Gas Offers Lifeline for Peace
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By MICHAEL J. de la MERCED

The biggest private equity deal of 2014 — in a year
of huge takeovers of cable providers and drug manufac-
turers — is a bet on the lucrativeness of dog food and
catnip. 

PetSmart agreed on Sunday to sell itself to a group
led by the investment firm BC Partners for about $8.7
billion, months after the retailer came under pressure
from two hedge funds.

The agreement represents the biggest leveraged
buyout of an American company in a year that has been
defined by huge mergers — most of which have been by
corporate buyers, not private equity firms. Though the
dollar amount of the takeover of PetSmart is much high-
er than that of the next-biggest buyout, the $5.4 billion
sale of Gates Global, it is significantly smaller than the
$48.5 billion takeover of DirecTV and the $45 billion sale
of Time Warner Cable, both of which are pending.

But PetSmart has long been seen as a good target
for private equity firms, given its relatively strong cash 

RICHARD W. RODRIGUEZ/INVISION FOR PETSMART

A Boston terrier at a PetSmart. The retailer agreed
on Sunday to the year’s biggest private equity deal. 

PetSmart Accepts
$8.7 Billion Buyout
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By MICHAEL CIEPLY 
and BROOKS BARNES

LOS ANGELES — Sony Pictures En-
tertainment warned media outlets on
Sunday against using the mountains of
corporate data revealed by hackers
who raided the studio’s computer sys-
tems in an attack that became public
last month.

In a sharply worded letter sent to
news organizations, including The New
York Times, David Boies, a prominent
lawyer hired by Sony, characterized the

documents as “stolen information” and
demanded that they be avoided, and
destroyed if they had already been
downloaded or otherwise acquired.

The studio “does not consent to your

possession, review, copying, dissemina-
tion, publication, uploading, download-
ing or making any use” of the informa-
tion, Mr. Boies wrote in the three-page
letter, which was distributed Sunday
morning. 

Sony’s action comes 20 days after
hackers first infiltrated its computer
systems and amid silence on the crisis
from peer studios that Sony had hoped
would publicly voice support. It comes
after a flood of damaging media reports
based on the hacked documents, which

included information on Sony’s sala-
ries, business negotiations, employee
health records and private email con-
versations. One of the most volatile
email exchanges, which included ra-
cially insensitive banter about Presi-
dent Obama’s imagined preference for
black-themed movies, prompted public
apologies by Amy Pascal, co-chair-
woman of Sony Pictures, and by a
prominent producer, Scott Rudin.

Over the weekend, the hackers, who 

Sony Demands Media Delete Data Revealed by Hackers 
A mountain of sensitive,
often embarrassing emails
and other documents.
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The Internet has given us many glorious 
things: streaming movies, multiplayer 
games, real-time information and videos 

of cats playing the piano. It has also offered up 
some less edifying creations: web-borne virus-
es, cybercrime and Charles C. Johnson.

his name came out of nowhere and now 
seems to be everywhere. When the consumer 

Internet first unfolded, there was 
much talk about millions of new 
voices blooming. Mr. Johnson is one 
of those flowers. his tactics may 
have as much in common with ulti-
mate fighting as journalism, but that 

doesn’t mean he is not part of the conversation.
Mr. Johnson, a 26-year-old blogger based in 

California, has worked his way to the white-hot 
center of the controversy over a Rolling Stone 
article about rape accusations made by a stu-
dent at the University of Virginia. his instinct 
that the report was deeply flawed was correct, 
but he proceeded to threaten on Twitter to ex-
pose the student and then later named her. And 
he serially printed her photo while going after 
her in personal and public ways.

In the frenzy to discredit her, he published 
a Facebook photo of someone he said was the 
same woman at a rally protesting an earlier 
rape. Oops. Different person. he did correct 
himself, but the damage, now to two different 
women, was done.

Before that, his targets were two reporters 
for The New York Times who, he said, revealed 
the address of the police officer in the Ferguson, 
Mo., shooting. (They didn’t. They published the 
name of a street he once lived on, which had al-
ready been published in The Washington Post 
and other media outlets.) Before that, he attacked 
the victim of the shooting, Michael Brown.

Before that, he attacked Senator Cory Book-
er, saying the lawmaker did not live in Newark 
when he was the city’s mayor; BuzzFeed wrote 
that Mr. Johnson not only was wrong, but had 

worked for a political action committee that op-
posed Mr. Booker. he also wrote a series of Twit-
ter messages that suggested President Obama 
was gay. he offered money for photos of Sena-
tor Thad Cochran’s wife in her nursing home 
bed. Before that, well, it doesn’t really matter; 
you get the pattern.

he is not without some talent — he effec-
tively ended the career of the rising foreign pol-
icy analyst elizabeth O’Bagy after exposing her 
conflicts of interest and fudged academic cre-
dentials. In general, he has a knack for staking 
an outrageous, attacking position on a promi-
nent news event, then pounding away until he is 
noticed. It is one way to go, one that says every-
thing about the corrosive, underreported news 
era we are living through.

In a phone call, he made it clear that he 
sees himself as part of the vanguard of Internet 
news, although he did add that some of what he 
is up to is a response to a lifetime of slights.

“I’m basically one of those kids who was 
bullied all his life,” he said. he’s now extracting 
payback, one post at a time.

Much of what he publishes is either wrong 
or tasteless, but that matters little to Mr. John-
son or his audience, which responds by forming 
mobs on Twitter or using the personal informa-
tion to put fake ads on Craigslist to chase after 
the targets he points to.

After watching him set off a series of small 
mushroom clouds, it struck me that he might 
be the ultimate expression of a certain kind of 
citizen journalism — one far more toxic than 
we’re accustomed to seeing. Once a promising 
young conservative voice who wrote for The 
Wall Street Journal, The Weekly Standard, The 
Daily Caller and The Blaze, Mr. Johnson has a 
loose-cannon approach that alienated many of 
his editors. There was a time when that would 
have been the end of it, but with Twitter as a 
promotional platform, he has been able to build 
his own site called GotNews.
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By STEVE LOHR

Big data is increasingly mov-
ing into the mainstream, as com-
panies in every industry begin to
combine an abundance of digital
data with smart software to ana-
lyze it. It is a potential gold mine
for software makers, with ana-
lysts predicting torrid growth for
the market overall.

But building big data business-
es is proving to be anything but a
get-rich-quick game, and to re-
quire both agility and patience.

Take Cask, a start-up in Silicon
Valley founded in 2011, backed by
leading venture capitalists and
led by former Facebook and Ya-
hoo engineers. In late September,
the promising young company
changed both its name and its
business model — moving to sup-
plying open-source software and
trying to make money on tech-
nical support and consulting
rather than on proprietary prod-
ucts. 

“Everybody is scrambling to
take revenue where they can get
it,” said Jonathan Gray, chief ex-
ecutive of Cask, which was previ-
ously Continuuity.

The challenge is similar for
major technology corporations
pursuing the big data market, but
it is most acute for start-ups,
which lack the financial ballast of
the tech giants.

The goal for every start-up is to
quickly capture a foothold in the
emerging market, then to grow
rapidly and profitably. Most want
to be software companies.

This is because software is the
most lucrative part of the tech-
nology business. And it scales up
the fastest, since companies are
selling code, typically delivered 
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By PAUL MOZUR and SHANSHAN WANG

HONG KONG — In China, the smartphone battle used to be
Samsung versus Apple. But not anymore.

Over the summer, a Chinese company, Xiaomi, took the No. 1
position in China’s competitive market and became the world’s
third-largest phone maker in the process.

Founded in 2010 as a lean start-up to sell smartly designed
phones at cheap prices over the Internet, Xiaomi was decidedly
late to the game. Its first handset came out around the time of the

iPhone 4S.
But a clever social media strategy and a business plan that

emphasized selling services that work on the phone helped Xiaomi
build frenzied support from young and trendy Chinese.

With people in China expected to buy 500 million smartphones
in 2015 — more than three times as many as will be sold in the Unit-
ed States, according to the research firm IDC — Xiaomi is poised to
cement its place as one of the most powerful phone makers in the
world’s most important market.

Now the company’s founders, who include the Chinese entre-
preneur Li Jun and the former Google executive Lin Bin, hope that
status will help them take their brand globally.

Though Xiaomi already sells internationally, next year will be 
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The Rise of a New Giant
Li Jun, chief of
Xiaomi, which
he helped found
in 2010 and
which is now
China’s No. 1
maker of smart-
phones.
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Xiaomi Becomes China’s Top Smartphone Maker
And Turns Its Eyes to the Global Market

By STANLEY REED and CLIFFORD KRAUSS

THE TAMAR PLATFORM, Israel — Alarms
rang out across the Tamar natural gas platform
off the coast of Israel.

The Israeli navy had detected smoky signs
that a rocket might have been fired by Hamas
from the shores of Gaza. As a voice over the loud-
speaker warned to take cover, the crew raced up
the metal stairs to a small gym that doubles as
an air raid shelter.

It turned out to be a false alarm. 
Natural gas is both a geopolitical tool and a

target in Israel, where a newfound bonanza of re-
sources has the potential to improve ties with en-
ergy-hungry Egypt, Jordan and even the Pales-

tinian Authority.
But the linchpin of this diplomatic push is

not an Israeli official, a Middle Eastern king or
an American ambassador. It is an oil company in
Texas.

Noble Energy, the Houston-based company
that runs the Tamar platform and is developing
another field nearby, has struck a series of deals
in recent months to sell gas from Israel to its
neighbors, an export strategy encouraged by the
Obama administration to help ease tensions in
the region. Both Jordan and the Palestinian Au-
thority have signed preliminary agreements in
recent months, while Noble is in talks to supply 

NOBLE ENERGY

The Tamar natural gas platform off Israel’s coast is run by Noble Energy, based in Houston.

Israel’s Gas Offers Lifeline for Peace
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By MICHAEL J. de la MERCED

The biggest private equity deal of 2014 — in a year
of huge takeovers of cable providers and drug manufac-
turers — is a bet on the lucrativeness of dog food and
catnip. 

PetSmart agreed on Sunday to sell itself to a group
led by the investment firm BC Partners for about $8.7
billion, months after the retailer came under pressure
from two hedge funds.

The agreement represents the biggest leveraged
buyout of an American company in a year that has been
defined by huge mergers — most of which have been by
corporate buyers, not private equity firms. Though the
dollar amount of the takeover of PetSmart is much high-
er than that of the next-biggest buyout, the $5.4 billion
sale of Gates Global, it is significantly smaller than the
$48.5 billion takeover of DirecTV and the $45 billion sale
of Time Warner Cable, both of which are pending.

But PetSmart has long been seen as a good target
for private equity firms, given its relatively strong cash 

RICHARD W. RODRIGUEZ/INVISION FOR PETSMART

A Boston terrier at a PetSmart. The retailer agreed
on Sunday to the year’s biggest private equity deal. 

PetSmart Accepts
$8.7 Billion Buyout
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By MICHAEL CIEPLY 
and BROOKS BARNES

LOS ANGELES — Sony Pictures En-
tertainment warned media outlets on
Sunday against using the mountains of
corporate data revealed by hackers
who raided the studio’s computer sys-
tems in an attack that became public
last month.

In a sharply worded letter sent to
news organizations, including The New
York Times, David Boies, a prominent
lawyer hired by Sony, characterized the

documents as “stolen information” and
demanded that they be avoided, and
destroyed if they had already been
downloaded or otherwise acquired.

The studio “does not consent to your

possession, review, copying, dissemina-
tion, publication, uploading, download-
ing or making any use” of the informa-
tion, Mr. Boies wrote in the three-page
letter, which was distributed Sunday
morning. 

Sony’s action comes 20 days after
hackers first infiltrated its computer
systems and amid silence on the crisis
from peer studios that Sony had hoped
would publicly voice support. It comes
after a flood of damaging media reports
based on the hacked documents, which

included information on Sony’s sala-
ries, business negotiations, employee
health records and private email con-
versations. One of the most volatile
email exchanges, which included ra-
cially insensitive banter about Presi-
dent Obama’s imagined preference for
black-themed movies, prompted public
apologies by Amy Pascal, co-chair-
woman of Sony Pictures, and by a
prominent producer, Scott Rudin.

Over the weekend, the hackers, who 

Sony Demands Media Delete Data Revealed by Hackers 
A mountain of sensitive,
often embarrassing emails
and other documents.
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sale of Gates Global, it is significantly smaller than the
$48.5 billion takeover of DirecTV and the $45 billion sale
of Time Warner Cable, both of which are pending.

But PetSmart has long been seen as a good target
for private equity firms, given its relatively strong cash 

RICHARD W. RODRIGUEZ/INVISION FOR PETSMART

A Boston terrier at a PetSmart. The retailer agreed
on Sunday to the year’s biggest private equity deal. 

PetSmart Accepts
$8.7 Billion Buyout
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By MICHAEL CIEPLY 
and BROOKS BARNES

LOS ANGELES — Sony Pictures En-
tertainment warned media outlets on
Sunday against using the mountains of
corporate data revealed by hackers
who raided the studio’s computer sys-
tems in an attack that became public
last month.

In a sharply worded letter sent to
news organizations, including The New
York Times, David Boies, a prominent
lawyer hired by Sony, characterized the

documents as “stolen information” and
demanded that they be avoided, and
destroyed if they had already been
downloaded or otherwise acquired.

The studio “does not consent to your

possession, review, copying, dissemina-
tion, publication, uploading, download-
ing or making any use” of the informa-
tion, Mr. Boies wrote in the three-page
letter, which was distributed Sunday
morning. 

Sony’s action comes 20 days after
hackers first infiltrated its computer
systems and amid silence on the crisis
from peer studios that Sony had hoped
would publicly voice support. It comes
after a flood of damaging media reports
based on the hacked documents, which

included information on Sony’s sala-
ries, business negotiations, employee
health records and private email con-
versations. One of the most volatile
email exchanges, which included ra-
cially insensitive banter about Presi-
dent Obama’s imagined preference for
black-themed movies, prompted public
apologies by Amy Pascal, co-chair-
woman of Sony Pictures, and by a
prominent producer, Scott Rudin.

Over the weekend, the hackers, who 

Sony Demands Media Delete Data Revealed by Hackers 
A mountain of sensitive,
often embarrassing emails
and other documents.
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The Internet has given us
many glorious things: streaming
movies, multiplayer games, real-
time information and videos of
cats playing the piano. It has also

offered up some less
edifying creations:
web-borne viruses,
cybercrime and
Charles C. Johnson. 

His name came out
of nowhere and now

seems to be everywhere. When
the consumer Internet first un-
folded, there was much talk about
millions of new voices blooming.
Mr. Johnson is one of those flow-
ers. His tactics may have as
much in common with ultimate
fighting as journalism, but that
doesn’t mean he is not part of the
conversation. 

Mr. Johnson, a 26-year-old
blogger based in California, has
worked his way to the white-hot
center of the controversy over a
Rolling Stone article about rape
accusations made by a student at
the University of Virginia. His in-
stinct that the report was deeply
flawed was correct, but he pro-
ceeded to threaten on Twitter to
expose the student and then later
named her. And he serially print-
ed her photo while going after
her in personal and public ways. 

In the frenzy to discredit her,
he published a Facebook photo of
someone he said was the same
woman at a rally protesting an
earlier rape. Oops. Different per-
son. He did correct himself, but
the damage, now to two different
women, was done. 

Before that, his targets were
two reporters for The New York
Times who, he said, revealed the
address of the police officer in the
Ferguson, Mo., shooting. (They
didn’t. They published the name
of a street he once lived on, which
had already been published in
The Washington Post and other
media outlets.) Before that, he at-
tacked the victim of the shooting,
Michael Brown. 

Before that, he attacked Sena-
tor Cory Booker, saying the law-
maker did not live in Newark 
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By STEVE LOHR

Big data is increasingly mov-
ing into the mainstream, as com-
panies in every industry begin to
combine an abundance of digital
data with smart software to ana-
lyze it. It is a potential gold mine
for software makers, with ana-
lysts predicting torrid growth for
the market overall.

But building big data business-
es is proving to be anything but a
get-rich-quick game, and to re-
quire both agility and patience.

Take Cask, a start-up in Silicon
Valley founded in 2011, backed by
leading venture capitalists and
led by former Facebook and Ya-
hoo engineers. In late September,
the promising young company
changed both its name and its
business model — moving to sup-
plying open-source software and
trying to make money on tech-
nical support and consulting
rather than on proprietary prod-
ucts. 

“Everybody is scrambling to
take revenue where they can get
it,” said Jonathan Gray, chief ex-
ecutive of Cask, which was previ-
ously Continuuity.

The challenge is similar for
major technology corporations
pursuing the big data market, but
it is most acute for start-ups,
which lack the financial ballast of
the tech giants.

The goal for every start-up is to
quickly capture a foothold in the
emerging market, then to grow
rapidly and profitably. Most want
to be software companies.

This is because software is the
most lucrative part of the tech-
nology business. And it scales up
the fastest, since companies are
selling code, typically delivered 

In Big Data,
Shepherding
Comes First 
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By PAUL MOZUR and SHANSHAN WANG

HONG KONG — In China, the smartphone battle used to be
Samsung versus Apple. But not anymore.

Over the summer, a Chinese company, Xiaomi, took the No. 1
position in China’s competitive market and became the world’s
third-largest phone maker in the process.

Founded in 2010 as a lean start-up to sell smartly designed
phones at cheap prices over the Internet, Xiaomi was decidedly
late to the game. Its first handset came out around the time of the

iPhone 4S.
But a clever social media strategy and a business plan that

emphasized selling services that work on the phone helped Xiaomi
build frenzied support from young and trendy Chinese.

With people in China expected to buy 500 million smartphones
in 2015 — more than three times as many as will be sold in the Unit-
ed States, according to the research firm IDC — Xiaomi is poised to
cement its place as one of the most powerful phone makers in the
world’s most important market.

Now the company’s founders, who include the Chinese entre-
preneur Li Jun and the former Google executive Lin Bin, hope that
status will help them take their brand globally.

Though Xiaomi already sells internationally, next year will be 

JASON LEE/REUTERS

The Rise of a New Giant
Li Jun, chief of
Xiaomi, which
he helped found
in 2010 and
which is now
China’s No. 1
maker of smart-
phones.
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Xiaomi Becomes China’s Top Smartphone Maker
And Turns Its Eyes to the Global Market

By STANLEY REED and CLIFFORD KRAUSS

THE TAMAR PLATFORM, Israel — Alarms
rang out across the Tamar natural gas platform
off the coast of Israel.

The Israeli navy had detected smoky signs
that a rocket might have been fired by Hamas
from the shores of Gaza. As a voice over the loud-
speaker warned to take cover, the crew raced up
the metal stairs to a small gym that doubles as
an air raid shelter.

It turned out to be a false alarm. 
Natural gas is both a geopolitical tool and a

target in Israel, where a newfound bonanza of re-
sources has the potential to improve ties with en-
ergy-hungry Egypt, Jordan and even the Pales-

tinian Authority.
But the linchpin of this diplomatic push is

not an Israeli official, a Middle Eastern king or
an American ambassador. It is an oil company in
Texas.

Noble Energy, the Houston-based company
that runs the Tamar platform and is developing
another field nearby, has struck a series of deals
in recent months to sell gas from Israel to its
neighbors, an export strategy encouraged by the
Obama administration to help ease tensions in
the region. Both Jordan and the Palestinian Au-
thority have signed preliminary agreements in
recent months, while Noble is in talks to supply 

NOBLE ENERGY

The Tamar natural gas platform off Israel’s coast is run by Noble Energy, based in Houston.

Israel’s Gas Offers Lifeline for Peace
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By MICHAEL J. de la MERCED

The biggest private equity deal of 2014 — in a year
of huge takeovers of cable providers and drug manufac-
turers — is a bet on the lucrativeness of dog food and
catnip. 

PetSmart agreed on Sunday to sell itself to a group
led by the investment firm BC Partners for about $8.7
billion, months after the retailer came under pressure
from two hedge funds.

The agreement represents the biggest leveraged
buyout of an American company in a year that has been
defined by huge mergers — most of which have been by
corporate buyers, not private equity firms. Though the
dollar amount of the takeover of PetSmart is much high-
er than that of the next-biggest buyout, the $5.4 billion
sale of Gates Global, it is significantly smaller than the
$48.5 billion takeover of DirecTV and the $45 billion sale
of Time Warner Cable, both of which are pending.

But PetSmart has long been seen as a good target
for private equity firms, given its relatively strong cash 

RICHARD W. RODRIGUEZ/INVISION FOR PETSMART

A Boston terrier at a PetSmart. The retailer agreed
on Sunday to the year’s biggest private equity deal. 

PetSmart Accepts
$8.7 Billion Buyout
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LOS ANGELES — Sony Pictures En-
tertainment warned media outlets on
Sunday against using the mountains of
corporate data revealed by hackers
who raided the studio’s computer sys-
tems in an attack that became public
last month.

In a sharply worded letter sent to
news organizations, including The New
York Times, David Boies, a prominent
lawyer hired by Sony, characterized the

documents as “stolen information” and
demanded that they be avoided, and
destroyed if they had already been
downloaded or otherwise acquired.

The studio “does not consent to your

possession, review, copying, dissemina-
tion, publication, uploading, download-
ing or making any use” of the informa-
tion, Mr. Boies wrote in the three-page
letter, which was distributed Sunday
morning. 

Sony’s action comes 20 days after
hackers first infiltrated its computer
systems and amid silence on the crisis
from peer studios that Sony had hoped
would publicly voice support. It comes
after a flood of damaging media reports
based on the hacked documents, which

included information on Sony’s sala-
ries, business negotiations, employee
health records and private email con-
versations. One of the most volatile
email exchanges, which included ra-
cially insensitive banter about Presi-
dent Obama’s imagined preference for
black-themed movies, prompted public
apologies by Amy Pascal, co-chair-
woman of Sony Pictures, and by a
prominent producer, Scott Rudin.

Over the weekend, the hackers, who 

Sony Demands Media Delete Data Revealed by Hackers 
A mountain of sensitive,
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edifying creations:
web-borne viruses,
cybercrime and
Charles C. Johnson. 

His name came out
of nowhere and now

seems to be everywhere. When
the consumer Internet first un-
folded, there was much talk about
millions of new voices blooming.
Mr. Johnson is one of those flow-
ers. His tactics may have as
much in common with ultimate
fighting as journalism, but that
doesn’t mean he is not part of the
conversation. 

Mr. Johnson, a 26-year-old
blogger based in California, has
worked his way to the white-hot
center of the controversy over a
Rolling Stone article about rape
accusations made by a student at
the University of Virginia. His in-
stinct that the report was deeply
flawed was correct, but he pro-
ceeded to threaten on Twitter to
expose the student and then later
named her. And he serially print-
ed her photo while going after
her in personal and public ways. 

In the frenzy to discredit her,
he published a Facebook photo of
someone he said was the same
woman at a rally protesting an
earlier rape. Oops. Different per-
son. He did correct himself, but
the damage, now to two different
women, was done. 

Before that, his targets were
two reporters for The New York
Times who, he said, revealed the
address of the police officer in the
Ferguson, Mo., shooting. (They
didn’t. They published the name
of a street he once lived on, which
had already been published in
The Washington Post and other
media outlets.) Before that, he at-
tacked the victim of the shooting,
Michael Brown. 

Before that, he attacked Sena-
tor Cory Booker, saying the law-
maker did not live in Newark 
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Big data is increasingly mov-
ing into the mainstream, as com-
panies in every industry begin to
combine an abundance of digital
data with smart software to ana-
lyze it. It is a potential gold mine
for software makers, with ana-
lysts predicting torrid growth for
the market overall.

But building big data business-
es is proving to be anything but a
get-rich-quick game, and to re-
quire both agility and patience.

Take Cask, a start-up in Silicon
Valley founded in 2011, backed by
leading venture capitalists and
led by former Facebook and Ya-
hoo engineers. In late September,
the promising young company
changed both its name and its
business model — moving to sup-
plying open-source software and
trying to make money on tech-
nical support and consulting
rather than on proprietary prod-
ucts. 

“Everybody is scrambling to
take revenue where they can get
it,” said Jonathan Gray, chief ex-
ecutive of Cask, which was previ-
ously Continuuity.

The challenge is similar for
major technology corporations
pursuing the big data market, but
it is most acute for start-ups,
which lack the financial ballast of
the tech giants.

The goal for every start-up is to
quickly capture a foothold in the
emerging market, then to grow
rapidly and profitably. Most want
to be software companies.

This is because software is the
most lucrative part of the tech-
nology business. And it scales up
the fastest, since companies are
selling code, typically delivered 
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By PAUL MOZUR and SHANSHAN WANG

HONG KONG — In China, the smartphone battle used to be
Samsung versus Apple. But not anymore.

Over the summer, a Chinese company, Xiaomi, took the No. 1
position in China’s competitive market and became the world’s
third-largest phone maker in the process.

Founded in 2010 as a lean start-up to sell smartly designed
phones at cheap prices over the Internet, Xiaomi was decidedly
late to the game. Its first handset came out around the time of the

iPhone 4S.
But a clever social media strategy and a business plan that

emphasized selling services that work on the phone helped Xiaomi
build frenzied support from young and trendy Chinese.

With people in China expected to buy 500 million smartphones
in 2015 — more than three times as many as will be sold in the Unit-
ed States, according to the research firm IDC — Xiaomi is poised to
cement its place as one of the most powerful phone makers in the
world’s most important market.

Now the company’s founders, who include the Chinese entre-
preneur Li Jun and the former Google executive Lin Bin, hope that
status will help them take their brand globally.

Though Xiaomi already sells internationally, next year will be 
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he helped found
in 2010 and
which is now
China’s No. 1
maker of smart-
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THE TAMAR PLATFORM, Israel — Alarms
rang out across the Tamar natural gas platform
off the coast of Israel.

The Israeli navy had detected smoky signs
that a rocket might have been fired by Hamas
from the shores of Gaza. As a voice over the loud-
speaker warned to take cover, the crew raced up
the metal stairs to a small gym that doubles as
an air raid shelter.

It turned out to be a false alarm. 
Natural gas is both a geopolitical tool and a

target in Israel, where a newfound bonanza of re-
sources has the potential to improve ties with en-
ergy-hungry Egypt, Jordan and even the Pales-

tinian Authority.
But the linchpin of this diplomatic push is

not an Israeli official, a Middle Eastern king or
an American ambassador. It is an oil company in
Texas.

Noble Energy, the Houston-based company
that runs the Tamar platform and is developing
another field nearby, has struck a series of deals
in recent months to sell gas from Israel to its
neighbors, an export strategy encouraged by the
Obama administration to help ease tensions in
the region. Both Jordan and the Palestinian Au-
thority have signed preliminary agreements in
recent months, while Noble is in talks to supply 

NOBLE ENERGY

The Tamar natural gas platform off Israel’s coast is run by Noble Energy, based in Houston.

Israel’s Gas Offers Lifeline for Peace
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By MICHAEL J. de la MERCED

The biggest private equity deal of 2014 — in a year
of huge takeovers of cable providers and drug manufac-
turers — is a bet on the lucrativeness of dog food and
catnip. 

PetSmart agreed on Sunday to sell itself to a group
led by the investment firm BC Partners for about $8.7
billion, months after the retailer came under pressure
from two hedge funds.

The agreement represents the biggest leveraged
buyout of an American company in a year that has been
defined by huge mergers — most of which have been by
corporate buyers, not private equity firms. Though the
dollar amount of the takeover of PetSmart is much high-
er than that of the next-biggest buyout, the $5.4 billion
sale of Gates Global, it is significantly smaller than the
$48.5 billion takeover of DirecTV and the $45 billion sale
of Time Warner Cable, both of which are pending.

But PetSmart has long been seen as a good target
for private equity firms, given its relatively strong cash 

RICHARD W. RODRIGUEZ/INVISION FOR PETSMART

A Boston terrier at a PetSmart. The retailer agreed
on Sunday to the year’s biggest private equity deal. 

PetSmart Accepts
$8.7 Billion Buyout
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LOS ANGELES — Sony Pictures En-
tertainment warned media outlets on
Sunday against using the mountains of
corporate data revealed by hackers
who raided the studio’s computer sys-
tems in an attack that became public
last month.

In a sharply worded letter sent to
news organizations, including The New
York Times, David Boies, a prominent
lawyer hired by Sony, characterized the

documents as “stolen information” and
demanded that they be avoided, and
destroyed if they had already been
downloaded or otherwise acquired.

The studio “does not consent to your

possession, review, copying, dissemina-
tion, publication, uploading, download-
ing or making any use” of the informa-
tion, Mr. Boies wrote in the three-page
letter, which was distributed Sunday
morning. 

Sony’s action comes 20 days after
hackers first infiltrated its computer
systems and amid silence on the crisis
from peer studios that Sony had hoped
would publicly voice support. It comes
after a flood of damaging media reports
based on the hacked documents, which

included information on Sony’s sala-
ries, business negotiations, employee
health records and private email con-
versations. One of the most volatile
email exchanges, which included ra-
cially insensitive banter about Presi-
dent Obama’s imagined preference for
black-themed movies, prompted public
apologies by Amy Pascal, co-chair-
woman of Sony Pictures, and by a
prominent producer, Scott Rudin.

Over the weekend, the hackers, who 
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folded, there was much talk about
millions of new voices blooming.
Mr. Johnson is one of those flow-
ers. His tactics may have as
much in common with ultimate
fighting as journalism, but that
doesn’t mean he is not part of the
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Mr. Johnson, a 26-year-old
blogger based in California, has
worked his way to the white-hot
center of the controversy over a
Rolling Stone article about rape
accusations made by a student at
the University of Virginia. His in-
stinct that the report was deeply
flawed was correct, but he pro-
ceeded to threaten on Twitter to
expose the student and then later
named her. And he serially print-
ed her photo while going after
her in personal and public ways. 

In the frenzy to discredit her,
he published a Facebook photo of
someone he said was the same
woman at a rally protesting an
earlier rape. Oops. Different per-
son. He did correct himself, but
the damage, now to two different
women, was done. 

Before that, his targets were
two reporters for The New York
Times who, he said, revealed the
address of the police officer in the
Ferguson, Mo., shooting. (They
didn’t. They published the name
of a street he once lived on, which
had already been published in
The Washington Post and other
media outlets.) Before that, he at-
tacked the victim of the shooting,
Michael Brown. 
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Big data is increasingly mov-
ing into the mainstream, as com-
panies in every industry begin to
combine an abundance of digital
data with smart software to ana-
lyze it. It is a potential gold mine
for software makers, with ana-
lysts predicting torrid growth for
the market overall.

But building big data business-
es is proving to be anything but a
get-rich-quick game, and to re-
quire both agility and patience.

Take Cask, a start-up in Silicon
Valley founded in 2011, backed by
leading venture capitalists and
led by former Facebook and Ya-
hoo engineers. In late September,
the promising young company
changed both its name and its
business model — moving to sup-
plying open-source software and
trying to make money on tech-
nical support and consulting
rather than on proprietary prod-
ucts. 

“Everybody is scrambling to
take revenue where they can get
it,” said Jonathan Gray, chief ex-
ecutive of Cask, which was previ-
ously Continuuity.

The challenge is similar for
major technology corporations
pursuing the big data market, but
it is most acute for start-ups,
which lack the financial ballast of
the tech giants.

The goal for every start-up is to
quickly capture a foothold in the
emerging market, then to grow
rapidly and profitably. Most want
to be software companies.

This is because software is the
most lucrative part of the tech-
nology business. And it scales up
the fastest, since companies are
selling code, typically delivered 

In Big Data,
Shepherding
Comes First 

Continued on Page 6

By PAUL MOZUR and SHANSHAN WANG

HONG KONG — In China, the smartphone battle used to be
Samsung versus Apple. But not anymore.

Over the summer, a Chinese company, Xiaomi, took the No. 1
position in China’s competitive market and became the world’s
third-largest phone maker in the process.

Founded in 2010 as a lean start-up to sell smartly designed
phones at cheap prices over the Internet, Xiaomi was decidedly
late to the game. Its first handset came out around the time of the

iPhone 4S.
But a clever social media strategy and a business plan that

emphasized selling services that work on the phone helped Xiaomi
build frenzied support from young and trendy Chinese.

With people in China expected to buy 500 million smartphones
in 2015 — more than three times as many as will be sold in the Unit-
ed States, according to the research firm IDC — Xiaomi is poised to
cement its place as one of the most powerful phone makers in the
world’s most important market.

Now the company’s founders, who include the Chinese entre-
preneur Li Jun and the former Google executive Lin Bin, hope that
status will help them take their brand globally.

Though Xiaomi already sells internationally, next year will be 
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THE TAMAR PLATFORM, Israel — Alarms
rang out across the Tamar natural gas platform
off the coast of Israel.

The Israeli navy had detected smoky signs
that a rocket might have been fired by Hamas
from the shores of Gaza. As a voice over the loud-
speaker warned to take cover, the crew raced up
the metal stairs to a small gym that doubles as
an air raid shelter.

It turned out to be a false alarm. 
Natural gas is both a geopolitical tool and a

target in Israel, where a newfound bonanza of re-
sources has the potential to improve ties with en-
ergy-hungry Egypt, Jordan and even the Pales-

tinian Authority.
But the linchpin of this diplomatic push is

not an Israeli official, a Middle Eastern king or
an American ambassador. It is an oil company in
Texas.

Noble Energy, the Houston-based company
that runs the Tamar platform and is developing
another field nearby, has struck a series of deals
in recent months to sell gas from Israel to its
neighbors, an export strategy encouraged by the
Obama administration to help ease tensions in
the region. Both Jordan and the Palestinian Au-
thority have signed preliminary agreements in
recent months, while Noble is in talks to supply 
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The Tamar natural gas platform off Israel’s coast is run by Noble Energy, based in Houston.
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of huge takeovers of cable providers and drug manufac-
turers — is a bet on the lucrativeness of dog food and
catnip. 

PetSmart agreed on Sunday to sell itself to a group
led by the investment firm BC Partners for about $8.7
billion, months after the retailer came under pressure
from two hedge funds.

The agreement represents the biggest leveraged
buyout of an American company in a year that has been
defined by huge mergers — most of which have been by
corporate buyers, not private equity firms. Though the
dollar amount of the takeover of PetSmart is much high-
er than that of the next-biggest buyout, the $5.4 billion
sale of Gates Global, it is significantly smaller than the
$48.5 billion takeover of DirecTV and the $45 billion sale
of Time Warner Cable, both of which are pending.

But PetSmart has long been seen as a good target
for private equity firms, given its relatively strong cash 
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Sunday against using the mountains of
corporate data revealed by hackers
who raided the studio’s computer sys-
tems in an attack that became public
last month.

In a sharply worded letter sent to
news organizations, including The New
York Times, David Boies, a prominent
lawyer hired by Sony, characterized the

documents as “stolen information” and
demanded that they be avoided, and
destroyed if they had already been
downloaded or otherwise acquired.

The studio “does not consent to your

possession, review, copying, dissemina-
tion, publication, uploading, download-
ing or making any use” of the informa-
tion, Mr. Boies wrote in the three-page
letter, which was distributed Sunday
morning. 

Sony’s action comes 20 days after
hackers first infiltrated its computer
systems and amid silence on the crisis
from peer studios that Sony had hoped
would publicly voice support. It comes
after a flood of damaging media reports
based on the hacked documents, which

included information on Sony’s sala-
ries, business negotiations, employee
health records and private email con-
versations. One of the most volatile
email exchanges, which included ra-
cially insensitive banter about Presi-
dent Obama’s imagined preference for
black-themed movies, prompted public
apologies by Amy Pascal, co-chair-
woman of Sony Pictures, and by a
prominent producer, Scott Rudin.

Over the weekend, the hackers, who 

Sony Demands Media Delete Data Revealed by Hackers 
A mountain of sensitive,
often embarrassing emails
and other documents.

Continued on Page 5
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The Internet has given us
many glorious things: streaming
movies, multiplayer games, real-
time information and videos of
cats playing the piano. It has also

offered up some less
edifying creations:
web-borne viruses,
cybercrime and
Charles C. Johnson. 

His name came out
of nowhere and now

seems to be everywhere. When
the consumer Internet first un-
folded, there was much talk about
millions of new voices blooming.
Mr. Johnson is one of those flow-
ers. His tactics may have as
much in common with ultimate
fighting as journalism, but that
doesn’t mean he is not part of the
conversation. 

Mr. Johnson, a 26-year-old
blogger based in California, has
worked his way to the white-hot
center of the controversy over a
Rolling Stone article about rape
accusations made by a student at
the University of Virginia. His in-
stinct that the report was deeply
flawed was correct, but he pro-
ceeded to threaten on Twitter to
expose the student and then later
named her. And he serially print-
ed her photo while going after
her in personal and public ways. 

In the frenzy to discredit her,
he published a Facebook photo of
someone he said was the same
woman at a rally protesting an
earlier rape. Oops. Different per-
son. He did correct himself, but
the damage, now to two different
women, was done. 

Before that, his targets were
two reporters for The New York
Times who, he said, revealed the
address of the police officer in the
Ferguson, Mo., shooting. (They
didn’t. They published the name
of a street he once lived on, which
had already been published in
The Washington Post and other
media outlets.) Before that, he at-
tacked the victim of the shooting,
Michael Brown. 

Before that, he attacked Sena-
tor Cory Booker, saying the law-
maker did not live in Newark 

Sowing
Mayhem,
One Click
At a Time 
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By STEVE LOHR

Big data is increasingly mov-
ing into the mainstream, as com-
panies in every industry begin to
combine an abundance of digital
data with smart software to ana-
lyze it. It is a potential gold mine
for software makers, with ana-
lysts predicting torrid growth for
the market overall.

But building big data business-
es is proving to be anything but a
get-rich-quick game, and to re-
quire both agility and patience.

Take Cask, a start-up in Silicon
Valley founded in 2011, backed by
leading venture capitalists and
led by former Facebook and Ya-
hoo engineers. In late September,
the promising young company
changed both its name and its
business model — moving to sup-
plying open-source software and
trying to make money on tech-
nical support and consulting
rather than on proprietary prod-
ucts. 

“Everybody is scrambling to
take revenue where they can get
it,” said Jonathan Gray, chief ex-
ecutive of Cask, which was previ-
ously Continuuity.

The challenge is similar for
major technology corporations
pursuing the big data market, but
it is most acute for start-ups,
which lack the financial ballast of
the tech giants.

The goal for every start-up is to
quickly capture a foothold in the
emerging market, then to grow
rapidly and profitably. Most want
to be software companies.

This is because software is the
most lucrative part of the tech-
nology business. And it scales up
the fastest, since companies are
selling code, typically delivered 

In Big Data,
Shepherding
Comes First 

Continued on Page 6

By PAUL MOZUR and SHANSHAN WANG

HONG KONG — In China, the smartphone battle used to be
Samsung versus Apple. But not anymore.

Over the summer, a Chinese company, Xiaomi, took the No. 1
position in China’s competitive market and became the world’s
third-largest phone maker in the process.

Founded in 2010 as a lean start-up to sell smartly designed
phones at cheap prices over the Internet, Xiaomi was decidedly
late to the game. Its first handset came out around the time of the

iPhone 4S.
But a clever social media strategy and a business plan that

emphasized selling services that work on the phone helped Xiaomi
build frenzied support from young and trendy Chinese.

With people in China expected to buy 500 million smartphones
in 2015 — more than three times as many as will be sold in the Unit-
ed States, according to the research firm IDC — Xiaomi is poised to
cement its place as one of the most powerful phone makers in the
world’s most important market.

Now the company’s founders, who include the Chinese entre-
preneur Li Jun and the former Google executive Lin Bin, hope that
status will help them take their brand globally.

Though Xiaomi already sells internationally, next year will be 

JASON LEE/REUTERS

The Rise of a New Giant
Li Jun, chief of
Xiaomi, which
he helped found
in 2010 and
which is now
China’s No. 1
maker of smart-
phones.

Continued on Page 4

Xiaomi Becomes China’s Top Smartphone Maker
And Turns Its Eyes to the Global Market

By STANLEY REED and CLIFFORD KRAUSS

THE TAMAR PLATFORM, Israel — Alarms
rang out across the Tamar natural gas platform
off the coast of Israel.

The Israeli navy had detected smoky signs
that a rocket might have been fired by Hamas
from the shores of Gaza. As a voice over the loud-
speaker warned to take cover, the crew raced up
the metal stairs to a small gym that doubles as
an air raid shelter.

It turned out to be a false alarm. 
Natural gas is both a geopolitical tool and a

target in Israel, where a newfound bonanza of re-
sources has the potential to improve ties with en-
ergy-hungry Egypt, Jordan and even the Pales-

tinian Authority.
But the linchpin of this diplomatic push is

not an Israeli official, a Middle Eastern king or
an American ambassador. It is an oil company in
Texas.

Noble Energy, the Houston-based company
that runs the Tamar platform and is developing
another field nearby, has struck a series of deals
in recent months to sell gas from Israel to its
neighbors, an export strategy encouraged by the
Obama administration to help ease tensions in
the region. Both Jordan and the Palestinian Au-
thority have signed preliminary agreements in
recent months, while Noble is in talks to supply 

NOBLE ENERGY

The Tamar natural gas platform off Israel’s coast is run by Noble Energy, based in Houston.

Israel’s Gas Offers Lifeline for Peace

Continued on Page 2

By MICHAEL J. de la MERCED

The biggest private equity deal of 2014 — in a year
of huge takeovers of cable providers and drug manufac-
turers — is a bet on the lucrativeness of dog food and
catnip. 

PetSmart agreed on Sunday to sell itself to a group
led by the investment firm BC Partners for about $8.7
billion, months after the retailer came under pressure
from two hedge funds.

The agreement represents the biggest leveraged
buyout of an American company in a year that has been
defined by huge mergers — most of which have been by
corporate buyers, not private equity firms. Though the
dollar amount of the takeover of PetSmart is much high-
er than that of the next-biggest buyout, the $5.4 billion
sale of Gates Global, it is significantly smaller than the
$48.5 billion takeover of DirecTV and the $45 billion sale
of Time Warner Cable, both of which are pending.

But PetSmart has long been seen as a good target
for private equity firms, given its relatively strong cash 

RICHARD W. RODRIGUEZ/INVISION FOR PETSMART

A Boston terrier at a PetSmart. The retailer agreed
on Sunday to the year’s biggest private equity deal. 

PetSmart Accepts
$8.7 Billion Buyout

Continued on Page 3

By MICHAEL CIEPLY 
and BROOKS BARNES

LOS ANGELES — Sony Pictures En-
tertainment warned media outlets on
Sunday against using the mountains of
corporate data revealed by hackers
who raided the studio’s computer sys-
tems in an attack that became public
last month.

In a sharply worded letter sent to
news organizations, including The New
York Times, David Boies, a prominent
lawyer hired by Sony, characterized the

documents as “stolen information” and
demanded that they be avoided, and
destroyed if they had already been
downloaded or otherwise acquired.

The studio “does not consent to your

possession, review, copying, dissemina-
tion, publication, uploading, download-
ing or making any use” of the informa-
tion, Mr. Boies wrote in the three-page
letter, which was distributed Sunday
morning. 

Sony’s action comes 20 days after
hackers first infiltrated its computer
systems and amid silence on the crisis
from peer studios that Sony had hoped
would publicly voice support. It comes
after a flood of damaging media reports
based on the hacked documents, which

included information on Sony’s sala-
ries, business negotiations, employee
health records and private email con-
versations. One of the most volatile
email exchanges, which included ra-
cially insensitive banter about Presi-
dent Obama’s imagined preference for
black-themed movies, prompted public
apologies by Amy Pascal, co-chair-
woman of Sony Pictures, and by a
prominent producer, Scott Rudin.

Over the weekend, the hackers, who 

Sony Demands Media Delete Data Revealed by Hackers 
A mountain of sensitive,
often embarrassing emails
and other documents.
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his most vociferous critics are on 
the right because they think his out-
rageous tactics bring disrepute to the 
conservative cause. But many — like 
the studios in hollywood who have 
stood by watching the cyberattack on 
Sony unfold without emitting a peep — 
do not want to speak on the record for 
fear they will end up in his gun sights. 
(One exception was a Daily Caller 
contributor, Matt K. Lewis, who called 
out The Washington Post for what he 
characterized as a “romanticizing” 
profile of Mr. Johnson.)

On Thursday, Mr. Johnson told 
me he was going to sue many of his 
media tormentors, but all considered, it has 
been a pretty good run of attention for the 
once obscure blogger. When I spoke to him, he 
was feeling a bit hunted and fighting off a cold, 
but cheerful in the main, saying his grandiose 
plans to become the next Matt Drudge — or 
Joseph Pulitzer or William Randolph hearst, 
two others he mentioned — were humming 
along smoothly.

“I’m in talks with investors right now, and 
I think we’ve already got the deal set up,” he 
said. “Basically I’m building a crowd-sourced, 
crowd-funded media company that is going 
to take all the people like me — autistics, re-
searchers, nerds, ex-law enforcement, whistle-
blowers — and we’re going to give them an op-
portunity to make money on the information 
that they have.”

he can now push the button on almost 
anything that has heat, a scent of scandal or 
the ability to activate his base of angry, con-
spiratorial readers, who believe the republic 
is being overwhelmed by criminals, feminists 
and the politicians who enable them. And then 
the rest of the journalistic establishment — in-
cluding me — points a crooked finger at the 
naughty young man who is using his mouse to 
sow mayhem.

In that sense, Mr. Johnson shares some 
common characteristics with the so-called 
mood slime in “Ghostbusters II,” which lived 
underneath New York City and gathered 
strength by feeding on the anger coursing 
through the streets above it. he would be just 
one more person hurling invective from a base-
ment somewhere if not for all of us — his fans, 

his enabling social media platforms and his 
critics in the news media — who have created 
this troll on steroids.

Although he was temporarily suspended 
from Twitter for publishing the personal informa-
tion of others, he’s back on that site preaching to 
anyone who will listen. I’d ignore him if I thought 
he would go away, but I get the feeling he won’t.

In conversation, Mr. Johnson is prone to 
narcissism, not uncommon in media types, but 
he has his own special brand of it. he sees him-
self as a major character in a great unfolding 
epoch, dwelling on his school-age accomplish-
ments and his journalism awards and vaguely 
suggesting that he has strong ties to many lev-
els of law enforcement. Like what, I asked?

“have you ever read the book or heard of 
the book ‘encyclopedia Brown’?” he asked, 
referring to a series about a boy detective. 
“That’s the capacity in which I help them. I 
don’t go out of my way to discuss the kind of, 
shall we say, clandestine work I do, because 
the nature of the work has to be clandestine in 
order for it be effective.”

O.K.
he intimated that he had experienced some 

blowback and that he now felt under threat. 
“People are trying to kill me and my family 
members,” he said.

In view of that, I asked him about publish-
ing the home addresses of two Times journal-
ists after erroneously claiming they had report-
ed the address of the Ferguson policeman who 
shot Mr. Brown. “I didn’t say they published his 
address,” he said. Yes he did. he said that re-
porters “published the address of Darren Wil-
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the true test of whether it can
continue its rise beyond China.
Shunning markets like the United
States and Europe, Mr. Lei and
Mr. Lin are looking at huge devel-
oping countries like Brazil and
India. And they hope to use
e-commerce networks to sell
cheap, high-quality phones and
recreate their Chinese success.

But there are considerable
challenges. Xiaomi does not yet
have much of a patent portfolio,
leaving it vulnerable to lawsuits
from competitors. Last week, the
company was temporarily
blocked from India because of a
patent complaint by the Swedish
telecommunications manufactur-
er Ericsson. And other low-cost
manufacturers from China have
the same idea about pushing into
those emerging markets.

“Selling the phone to users is a
good start, but it’s really not the
end of the business,” Mr. Lin said
in a recent interview. “It’s actu-
ally the beginning of the busi-
ness. It’s after the user buys the
phone and starts using the phone
that will generate extra value, to
users and to us.”

Striking similarities between
Xiaomi’s well-attended product
unveiling ceremonies and Ap-
ple’s tightly choreographed me-
dia events have meant that Xiao-
mi is often described as the Apple
of China — largely successful be-
cause, some experts say, it pro-
duces cheap knockoffs of Apple’s
and Samsung’s high-end phones.

Yet the company is more than
a copycat. In its business model
and marketing, Xiaomi has out-
innovated all comers in China.

The online-first approach has
earned Xiaomi the greatest acco-
lade a company can receive in
China: Its rivals are now copying
it. The well-known telecommuni-
cations equipment makers Hua-
wei and ZTE both have lines of
phones they sell primarily online.
Companies like OnePlus and
Smartisan also focus on well-de-
signed products with high-end
components and sell them at a
relatively low price.

That imitation could prove
dangerous. Analysts point out
that Huawei and Lenovo can use
their control of the manufactur-
ing of parts that go into a phone
to gain a cost advantage. And
hipness is hard to maintain. The
head of Smartisan, Luo Yonghao,
for example, has made a name
for his company with product an-
nouncements that resemble
stand-up comedy routines. The
events are so popular, the compa-
ny charges admission.

To be sure, Xiaomi is treated
with respect by its competitors.
Li Nan, vice president of the rival
Meizu, which began in the early
2000s by making digital music
players and aims at customers
slightly older and wealthier than
Xiaomi’s, likens the devotion of
Xiaomi supporters to a religion.

“Xiaomi fans have a high level
of organization,” he said. “They
love Xiaomi. It’s a form of idola-
try.”

Han Yu, a 24-year-old studying
for his master’s degree, is one of
those idolaters. He, with tens of
thousands of others, helps Xiao-
mi test its user interface by look-
ing for bugs and offering sugges-
tions. Mr. Han moderates several
pages on the company’s online
forum, which averages 200,000
posts a day and is where fans in-
teract with the company.

Much of his personal life re-

volves around Xiaomi, and he
says he has met many friends
that way. He said he was honored
when his suggestion to create a
private photo folder was adopted
on phones by Xiaomi.

“I really enjoy the sense of par-
ticipation,” Mr. Han said.

Though Xiaomi makes some
money on phone sales, the com-
pany’s plan is to increase profit-
ability by selling services like en-
tertainment and apps through
the phone. The company has also
started to sell other devices, like
a smart television, a tablet and a
fitness band, that work on its
finely tuned user interface, which
it built atop Google’s Android op-
erating system.

Xiaomi’s marketing efforts still
attract plenty of attention. After
an executive meeting in Decem-
ber, Mr. Lin proposed a “plank-
ing” competition to management.

Holding their bodies rigid in a
push-up position, the executives
looked markedly different from

traditional Chinese executives,
who are rarely seen outside for-
mal conferences. Mr. Lin, who
had a Xiaomi tablet perched on
his back, eventually collapsed in
exhaustion.

He lost, but the contest was an
advertising victory. A photo of
the competition quickly went out
on social media and was shared
on the service Weibo more than
3,000 times in the first 24 hours.

For all its success, Xiaomi’s
biggest challenge looms outside
China. In September 2013, the
company hired Hugo Barra, an
old friend of Mr. Lin’s from Goo-
gle, to lead the company’s in-
ternational expansion. Using so-
cial media to spread word of
product launches and parties, Mr.
Barra has opened a number of
markets in Asia.

Though some aspects of Xiao-
mi’s business model play on the
peculiarities of China, Mr. Lin
said he believes it can work
abroad. In particular, he said the

company will target markets
with large populations, a devel-
oped e-commerce infrastructure
and weak telecom carriers. The
last point is important because if
large service providers give con-
sumers significant handset sub-
sidies, the edge Xiaomi gains by
selling cheap phones evaporates.

“I would put China No. 1, India
two, Indonesia three, then hope-
fully follow with Brazil and Rus-
sia,” he said. “The developed
countries with tightly controlled
carrier networks are not in the
top five.”

The countries Mr. Lin identi-
fies all have large populations
who still have not bought their
first smartphone, meaning Xiao-
mi has a chance. Still, analysts
say the company will have to be
skillful in adapting to the local de-
mands of each market.

In India, for example, Xiaomi,
before the court order blocking it,
had the foresight to cooperate
with the local e-commerce firm
Flipkart. Nonetheless, it must
square off against several local
Indian phone makers who are
fighting to become homegrown
heroes, much like Xiaomi.

For now, investors like its
chances.

A new fund-raising round
could rocket Xiaomi’s value to
$30 billion to $40 billion, above
that of its better-known rival
Lenovo, according to a person fa-
miliar with the process. And in-
vestment bankers are already
courting the company ahead of a
potential initial public offering of
stock, which company insiders
say is probably years off.

“Bankers are treating Xiaomi
like the next Alibaba,” said one
investment banker who spoke
anonymously because of compa-
ny policy forbidding him from
speaking with the news media.

PHOTOGRAPHS BY GILLES SABRIÉ FOR THE NEW YORK TIMES

Lin Bin, Xiaomi’s president, center, and others in a “planking” challenge at company headquarters in Beijing. Recent photos of such a contest went viral in China.

Xiaomi, China’s Top Smartphone Maker, Turns Its Eyes Abroad
From First Business Page

A customer examines Xiaomi products in Beijing. The compa-
ny is known for the devoted following seen among its users.

Paul Mozur reported from Hong
Kong and Shanshan Wang from
Beijing.

when he was the city’s mayor;
BuzzFeed wrote that Mr. John-
son not only was wrong, but had
worked for a political action com-
mittee that opposed Mr. Booker.
He also wrote a series of Twitter
messages that suggested Presi-
dent Obama was gay. He offered
money for photos of Senator
Thad Cochran’s wife in her nurs-
ing home bed. Before that, well, it
doesn’t really matter; you get the
pattern. 

He is not without some talent
— he effectively ended the career
of the rising foreign policy ana-
lyst Elizabeth O’Bagy after ex-
posing her conflicts of interest
and fudged academic credentials.
In general, he has a knack for
staking an outrageous, attacking
position on a prominent news
event, then pounding away until
he is noticed. It is one way to go,
one that says everything about
the corrosive, underreported
news era we are living through. 

In a phone call, he made it
clear that he sees himself as part
of the vanguard of Internet news,
although he did add that some of
what he is up to is a response to a
lifetime of slights. 

“I’m basically one of those kids
who was bullied all his life,” he
said. He’s now extracting pay-
back, one post at a time. 

Much of what he publishes is
either wrong or tasteless, but
that matters little to Mr. Johnson

or his audience, which responds
by forming mobs on Twitter or
using the personal information to
put fake ads on Craigslist to
chase after the targets he points
to. 

After watching him set off a se-
ries of small mushroom clouds, it
struck me that he might be the ul-
timate expression of a certain
kind of citizen journalism — one
far more toxic than we’re accus-
tomed to seeing. Once a promis-
ing young conservative voice
who wrote for The Wall Street
Journal, The Weekly Standard,
The Daily Caller and The Blaze,
Mr. Johnson has a loose-cannon
approach that alienated many of
his editors. There was a time
when that would have been the
end of it, but with Twitter as a
promotional platform, he has
been able to build his own site
called GotNews.

His most vociferous critics are
on the right because they think
his outrageous tactics bring dis-
repute to the conservative cause.
But many — like the studios in
Hollywood who have stood by
watching the cyberattack on
Sony unfold without emitting a
peep — do not want to speak on
the record for fear they will end
up in his gun sights. (One excep-
tion was a Daily Caller contribu-
tor, Matt K. Lewis, who called out
The Washington Post for what he
characterized as a “romanticiz-
ing” profile of Mr. Johnson.)

On Thursday, Mr. Johnson told
me he was going to sue many of
his media tormentors, but all con-
sidered, it has been a pretty good

run of attention for the once ob-
scure blogger. When I spoke to
him, he was feeling a bit hunted
and fighting off a cold, but cheer-
ful in the main, saying his grandi-
ose plans to become the next
Matt Drudge — or Joseph Pulitz-
er or William Randolph Hearst,
two others he mentioned — were
humming along smoothly. 

“I’m in talks with investors
right now, and I think we’ve al-
ready got the deal set up,” he
said. “Basically I’m building a
crowd-sourced, crowd-funded
media company that is going to
take all the people like me — au-
tistics, researchers, nerds, ex-law
enforcement, whistle-blowers —
and we’re going to give them an
opportunity to make money on
the information that they have.”

He can now push the button on
almost anything that has heat, a
scent of scandal or the ability to

activate his base of angry, con-
spiratorial readers, who believe
the republic is being over-
whelmed by criminals, feminists
and the politicians who enable
them. And then the rest of the
journalistic establishment — in-
cluding me — points a crooked
finger at the naughty young man
who is using his mouse to sow
mayhem. 

In that sense, Mr. Johnson
shares some common character-
istics with the so-called mood
slime in “Ghostbusters II,” which
lived underneath New York City
and gathered strength by feeding
on the anger coursing through
the streets above it. He would be
just one more person hurling in-
vective from a basement some-
where if not for all of us — his
fans, his enabling social media
platforms and his critics in the
news media — who have created

this troll on steroids.
Although he was temporarily

suspended from Twitter for pub-
lishing the personal information
of others, he’s back on that site
preaching to anyone who will lis-
ten. I’d ignore him if I thought he
would go away, but I get the feel-
ing he won’t. 

In conversation, Mr. Johnson is
prone to narcissism, not uncom-
mon in media types, but he has
his own special brand of it. He
sees himself as a major character
in a great unfolding epoch, dwell-
ing on his school-age accomplish-
ments and his journalism awards
and vaguely suggesting that he
has strong ties to many levels of
law enforcement. Like what, I
asked?

“Have you ever read the book
or heard of the book ‘Encyclope-
dia Brown’?” he asked, referring
to a series about a boy detective.
“That’s the capacity in which I
help them. I don’t go out of my
way to discuss the kind of, shall
we say, clandestine work I do, be-
cause the nature of the work has
to be clandestine in order for it be
effective.” 

O.K. 
He intimated that he had expe-

rienced some blowback and that
he now felt under threat. “People
are trying to kill me and my fam-
ily members,” he said. 

In view of that, I asked him
about publishing the home ad-
dresses of two Times journalists
after erroneously claiming they
had reported the address of the
Ferguson policeman who shot
Mr. Brown. “I didn’t say they

published his address,” he said.
Yes he did. He said that reporters
“published the address of Darren
Wilson in The New York Times so
here are their addresses.” Mov-
ing on, he said that before releas-
ing their personal information, he
contacted some friends in law en-
forcement and told them, “We got
to make sure these guys are pro-
tected in Chicago and elsewhere,
but this is what I’m going to do.”
Gee, thanks for that. 

The reporters and their fam-
ilies were forced to vacate their
homes after facing threats of rob-
bery and rape. I asked what he
thought about that. 

“It doesn’t feel great, I’ll be
honest with you, but I also don’t
see it as fundamentally my fault,”
he said. 

“Look, a lot of people are upset
with me,” he said, adding, “my
batting average is very, very
good. Have I got up to the plate
and either hit the ball wrong or
swung and missed? Yeah, abso-
lutely, but I take risks that other
people won’t take because I think
the story requires it.”

Those are very noble words ar-
rayed over some nasty handi-
work. 

My worry is that people who
have made it this far in the col-
umn will click over to GotNews to
see what all the fuss is about. 

What they will find is a clear
look into the molten core of a cer-
tain mind-set, a place where con-
spiracies are legion, victims are
portrayed as perpetrators and so-
called news is a fig leaf on a far
darker art. 

Email: carr@nytimes.com;
Twitter: @carr2n

Blogging Provocateur Is Sowing Mayhem Online, One Click at a Time
From First Business Page

PETER DUKE

“I take risks that other people won’t take because I think the
story requires it,” said Charles Johnson, a blogger in California.

By CHRISTINE HAUGHNEY

While many people treat the
holidays as the perfect time to
give the latest iPhone or video
game, some gift givers are opting
for a more traditional present
this year: a subscription to the
print magazine The Week.

The magazine, which includes
a roundup of news, has been so
successful at persuading its sub-
scribers to give the magazine to
friends and relatives that gift
subscriptions have become a ma-
jor driver of its total circulation. 

In fact, 110,000 subscribers
bought 165,000 subscriptions in
2014, said the magazine’s spokes-
woman, Renee Rossi. That is
more than a quarter of the maga-
zine’s total circulation of 579,291,
according to data tracked by the
Alliance for Audited Media. 

Ms. Rossi said the magazine
has increased its number of gift
subscriptions 35 percent during
the last five years while it raised
its subscription price 30 percent.
And gift subscriptions, which
cost from $40 to $60, have helped
the magazine’s overall circula-
tion growth, which has increased
12 percent, to 579,291 this year
from 515,066 in 2010.

Sara O’Connor, executive vice
president for The Week’s con-
sumer marketing, said the maga-
zine had aggressively tried to
“make our subscribers our advo-
cates” through gift subscriptions.
She says The Week tries to get
subscribers to give the magazine
for Mother’s Day, Father’s Day,
graduation as well as the holi-
days.

Enthusiasts include Tina
Brown, the journalist and maga-
zine editor, whose husband Har-
ry Evans was involved with the
early introduction of the United
States edition of The Week. She
was preparing on Friday to order
six gift subscriptions for friends
in Delhi, where she is preparing
for her Women in the World con-
ference.

“I often give The Week at
Christmas because it’s sort of
brain sex,” Ms. Brown said. “It’s
sort of snack-size cerebral en-
tertainment. I’ve given it to me-
dia friends. I’ve given it to over-
seas friends. I’ve given it to expa-
triate friends. I’ve given it to fam-
ily.”

It is not just the media elite
who are keeping subscription
numbers strong. Ed Hartman, a
retired financial planner from
Moraga, Calif., said he and his
wife give their daughters and
their families a subscription ev-
ery year for the holidays. They
have also given trial subscrip-
tions to three neighbors, who
have since become subscribers.
Mr. Hartman does not subscribe
to any other magazines or news-
papers.

“It at least lets us know what is
going on in the world,” he said.

It is also the kind of gift that
seems to fit the political views of
a range of relatives. Julie Marsili,
an advertising executive from
Troy, Mich., plans this holiday to
give the subscription to her sis-
ter, parents and in-laws despite
their varied political views.

“It’s a requested gift now,” Ms.
Marsili said. “They show so
many different perspectives and
points of view.”

Gifts Give
Magazine’s
Circulation
A Big Boost
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son in The New York Times so here are their 
addresses.” Moving on, he said that before re-
leasing their personal information, he contacted 
some friends in law enforcement and told them, 
“We got to make sure these guys are protected 
in Chicago and elsewhere, but this is what I’m 
going to do.” Gee, thanks for that.

The reporters and their families were 
forced to vacate their homes after facing threats 
of robbery and rape. I asked what he thought 
about that.

“It doesn’t feel great, I’ll be honest with 
you, but I also don’t see it as fundamentally my 
fault,” he said.

“Look, a lot of people are upset with me,” he 

said, adding, “my batting average is very, very 
good. have I got up to the plate and either hit 
the ball wrong or swung and missed? Yeah, ab-
solutely, but I take risks that other people won’t 
take because I think the story requires it.”

Those are very noble words arrayed over 
some nasty handiwork.

My worry is that people who have made it 
this far in the column will click over to GotNews 
to see what all the fuss is about.

What they will find is a clear look into the 
molten core of a certain mind-set, a place where 
conspiracies are legion, victims are portrayed 
as perpetrators and so-called news is a fig leaf 
on a far darker art.   n


