
 

 

 
 

 
 

By Todd Wallack and Patricia Wen, Globe Staff  
 

KINGSTON, R.I. — The Massachusetts specialty pharmacy at the center of the 
deadly national outbreak of meningitis might not have existed but for a relationship that 
started about three decades ago on the bucolic campus of the University of Rhode Island. 

Barry Cadden and Lisa Conigliaro were classmates in the school’s College of 
Pharmacy, two of 92 students who graduated in the class of 1990. Cadden was following 
a family tradition: His father was a local pharmacist and an alumnus of this state 
university. Conigliaro came from a family with a strong entrepreneurial bent. They would 
fall in love and, within a few years of graduating, marry. 

It would be more than a wedding of two licensed pharmacists. A special alliance 
would evolve between Cadden and his wife’s older brother, Gregory Conigliaro, a go-
getter with an eye for niche businesses. Together, they started New England 
Compounding Center in Framingham, as well as Ameridose, and turned them into some 
of the fastest-growing drug-compounding businesses in the country. 

With Cadden’s scientific know-how and Gregory Conigliaro’s enterprising spirit, 
their fortunes grew. They launched a half-dozen related corporations and brought in 
relatives, including Lisa, as employees and corporate officers. Together with their wives, 
each built handsome homes in Massachusetts, bought vacation homes, and gave 
generously to their favorite charities or political causes. 

The creative energy of the two families seemed unstoppable, until last month, 
when public health authorities linked an outbreak of fungal meningitis around the country 
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Libyan authorities singled
out a leader of the Islamist
group Ansar al-Sharia as a
commander in the attack
that killed the US ambassa-
dor last month. A3.

Multivitamins have a modest
effect in preventing cancer,
at least in older men, a study
by Brigham andWomen’s
Hospital concluded. A2.

In an elaborate sting opera-
tion, prosecutors accused
Quazi Mohammad Rezwanul
Ahsan Nafis, a 21-year-old
Bangladeshi, of conspiring to
blow up the Federal Reserve
Bank of New York. A13.

Secretary of State William F.
Galvin charged a unit of Put-
nam Investments with de-
ceiving clients about what
proved to be money-losing
mortgage investments. B7.

Boston police conducted
surveillance in recent years
on antiwar groups with no
apparent ties to crime or ter-
rorism, files indicate. B1.

International envoy Lakhdar
Brahimi called on the Syrian
regime to take the lead on a
cease-fire for a major Muslim
holiday this month. A4.

Representative John F. Tier-
ney and challenger Richard
Tisei traded barbs in debate
but steered clear of the issue
of Tierney’s family ties. B3.

Have a news tip? E-mail
newstip@globe.com or call
617-929-TIPS (8477). Oth-
er contact information, B2.
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“Put another way, if Mitt
Romney and Barack
Obama were mothers,
and the rest of the world
were their children, then
Romney would be a ‘tiger
mom’ and Obama would
be a ‘French’ one.” A15.

LAND WARMER

Thursday: Partly sunny, nice.
High 62-67. Low 53-58.

Friday: Cloudy, breezy, showers.
High 67-72. Low 57-62.

High tide: 1:33 a.m. 1:48 p.m.
Sunrise: 7:01 Sunset: 5:57
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national outbreak of meningitis
might not have existed but for a
relationship that started about
three decades ago on the bucol-
ic campus of the University of
Rhode Island.

Barry Cadden and Lisa
Conigliaro were classmates in
the school’s College of Pharma-
cy, two of 92 students who grad-
uated in the class of 1990.
Cadden was following a family
tradition: His father was a local
pharmacist and an alumnus of
this state university. Conigliaro
came from a family with a
strong entrepreneurial bent.
They would fall in love and,
within a few years of graduat-
ing, marry.

It would be more than a
wedding of two licensed phar-
macists. A special alliance
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He blasts her as a tax addict
with an insatiable appetite for
higher taxes and more debt.
She accuses him of holding the
middle class hostage to protect
millionaires and billionaires.

It is undoubtedly heated
rhetoric. But when it comes to
taxes, Elizabeth Warren and
Senator Scott Brown are dia-
metrically opposed.

While the candidates agree
on some issues and downplay
their differences on others, the
tax battle raging between
them reflects their starkly dif-
ferent visions of how much the
government should take from
its citizens.

Warren’s tax plan mirrors
President Obama’s, almost to
the letter, while Brown’s dove-
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By Callum Borchers
GLOBE CORRESPONDENT

and Beth Healy
and Bobby Caina Calvan

GLOBE STAFF

CHESAPEAKE, Va. — Both
President Obama and Mitt
Romney claimed victory a day
after their spirited second de-
bate, each vowing on the trail
in battleground states to be a
champion of issues important
to women.

In Mount Vernon, Iowa, on
Wednesday, Obama sought to
undercut Romney’s claim to
be an advocate for women by
highlighting social issues.
Obama noted the Republican

nominee’s pledge to eliminate
federal funding for Planned
Parenthood; his opposition to
abortion, with few exceptions;
and his support of the Blunt
Amendment, which would al-
low employers to deny contra-
ception coverage for workers
on moral or religious grounds.

“Governor Romney didn’t
want to talk last night about
how he wants to end funding
for Planned Parenthood,”
Obama said at Cornell College.
“He didn’t want to talk about
it because he can’t sell it.”

In Chesapeake, Va., Rom-
ney said Obama has failed
women during his first term,

pointing to high unemploy-
ment and poverty rates. The
Republican challenger con-
tended that these economic
matters — not social issues —
are at the front of women’s
minds.

“As I go across the country
and ask women, ‘What can I
do to help?’ what they speak
about day in and day out is,
‘Help me find a good job, or a
good job for my spouse. And
help my kid. Make sure my
children have a bright future,
better schools, and better job
opportunities,’ ” Romney said.
“That’s what the women of

CAMPAIGN, Page A10

Both sides buoyed
Rivals claim debate victory, turn focus to women’s issues

CAROLYN KASTER/ASSOCIATED PRESS

President Obama, shown in Cedar Rapids, Iowa, highlighted Mitt Romney’s plans to cut funds for Planned Parenthood.

CHARLES DHARAPAK/ASSOCIATED PRESS

Mitt Romney, who stopped in Chesapeake, Va., said women around the country are focused on the economy and jobs.

CAMPAIGN 2012

Libya dispute
Both debaters omitted de-
tails about the response to
the deadly attack on the US
consulate. A8.

New catch-phrase
Romney’s remark about
drawing on “binders full of
women” to hire in Massa-
chusetts set off a daylong
back-and-forth. A9.

No vows on guns
Firearms control advocates
were frustrated by the can-
didates’ brief answers. A7.

By Casey Ross
GLOBE STAFF

For decades, Columbia Point was an isolated
peninsula of Boston that failed to attract much
in the way of new development, despite its loca-
tion on a prime strip of waterfront overlooking
Dorchester Bay.

But a burst of building activity now promises
to transform many of the area’s stubbornly un-
derused and vacant properties into new hous-
ing communities, retail stores, restaurants, and
striking academic and cultural buildings.

“Nobody could imagine these possibilities a
few decades ago,” said Mayor Thomas M. Meni-
no of Boston, recalling when Columbia Point

COLUMBIA POINT, Page A13

Construction may
bring a new vitality
to Columbia Point

By John Powers
GLOBE STAFF

It all began when the Campbell family
moved from Illinois to Connecticut and their
oldest child discovered that he couldn’t sail a
boat in landlocked New Canaan. So Andrew Jr.
took to the Norwalk River in a rowing shell, fol-
lowed eventually by his brother, Charlie; his fa-
ther; and his sisters, Mary and Claire.

Four of them will be on the river this week-
end at the 48th annual Head of the Charles Re-
gatta, which has become a Campbell autumnal
tradition.

“It’s become one of the huge events on the
calendar for us,” said Andrew Jr., who will be
rowing for Harvard’s lightweight eight Sunday
afternoon. “As a family, we look forward to it all
year.”

Andrew Sr. will compete in Saturday morn-
ing’s senior master singles event. Mary and

ROWING FAMILY, Page A6

For these rowers, Head of Charles is family time

BRIAN FEULNER FOR THE BOSTON GLOBE

Andrew Campbell got his family involved in his sport.
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Prosecutor
with tie to
chemist quits
George Papachristos re-
signed as an assistant
Norfolk district attorney
over a past e-mail rela-
tionship with suspect
chemist Annie Dookhan,
saying he did not want
to be a distraction in the
investigation of mishan-
dled drug evidence. B1.

ºHospitals tell heart patients
of suspect medication. B1.abcde
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on antiwar groups with no
apparent ties to crime or ter-
rorism, files indicate. B1.

International envoy Lakhdar
Brahimi called on the Syrian
regime to take the lead on a
cease-fire for a major Muslim
holiday this month. A4.

Representative John F. Tier-
ney and challenger Richard
Tisei traded barbs in debate
but steered clear of the issue
of Tierney’s family ties. B3.

Have a news tip? E-mail
newstip@globe.com or call
617-929-TIPS (8477). Oth-
er contact information, B2.

POINT OF VIEW:
JULIETTE KAYYEM

“Put another way, if Mitt
Romney and Barack
Obama were mothers,
and the rest of the world
were their children, then
Romney would be a ‘tiger
mom’ and Obama would
be a ‘French’ one.” A15.
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High 62-67. Low 53-58.

Friday: Cloudy, breezy, showers.
High 67-72. Low 57-62.

High tide: 1:33 a.m. 1:48 p.m.
Sunrise: 7:01 Sunset: 5:57
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Hire a manager,
Shaughnessy says

By Todd Wallack
and Patricia Wen

GLOBE STAFF

KINGSTON, R.I. — The
Massachusetts specialty phar-
macy at the center of the deadly
national outbreak of meningitis
might not have existed but for a
relationship that started about
three decades ago on the bucol-
ic campus of the University of
Rhode Island.

Barry Cadden and Lisa
Conigliaro were classmates in
the school’s College of Pharma-
cy, two of 92 students who grad-
uated in the class of 1990.
Cadden was following a family
tradition: His father was a local
pharmacist and an alumnus of
this state university. Conigliaro
came from a family with a
strong entrepreneurial bent.
They would fall in love and,
within a few years of graduat-
ing, marry.

It would be more than a
wedding of two licensed phar-
macists. A special alliance

PHARMACY, Page A12

SUCCESS
STORY
GONE
AFOUL

Families fueled
business linked
tomeningitis

By Michael Levenson
GLOBE STAFF

He blasts her as a tax addict
with an insatiable appetite for
higher taxes and more debt.
She accuses him of holding the
middle class hostage to protect
millionaires and billionaires.

It is undoubtedly heated
rhetoric. But when it comes to
taxes, Elizabeth Warren and
Senator Scott Brown are dia-
metrically opposed.

While the candidates agree
on some issues and downplay
their differences on others, the
tax battle raging between
them reflects their starkly dif-
ferent visions of how much the
government should take from
its citizens.

Warren’s tax plan mirrors
President Obama’s, almost to
the letter, while Brown’s dove-

TAXES, Page A11

By Callum Borchers
GLOBE CORRESPONDENT

and Beth Healy
and Bobby Caina Calvan

GLOBE STAFF

CHESAPEAKE, Va. — Both
President Obama and Mitt
Romney claimed victory a day
after their spirited second de-
bate, each vowing on the trail
in battleground states to be a
champion of issues important
to women.

In Mount Vernon, Iowa, on
Wednesday, Obama sought to
undercut Romney’s claim to
be an advocate for women by
highlighting social issues.
Obama noted the Republican

nominee’s pledge to eliminate
federal funding for Planned
Parenthood; his opposition to
abortion, with few exceptions;
and his support of the Blunt
Amendment, which would al-
low employers to deny contra-
ception coverage for workers
on moral or religious grounds.

“Governor Romney didn’t
want to talk last night about
how he wants to end funding
for Planned Parenthood,”
Obama said at Cornell College.
“He didn’t want to talk about
it because he can’t sell it.”

In Chesapeake, Va., Rom-
ney said Obama has failed
women during his first term,

pointing to high unemploy-
ment and poverty rates. The
Republican challenger con-
tended that these economic
matters — not social issues —
are at the front of women’s
minds.

“As I go across the country
and ask women, ‘What can I
do to help?’ what they speak
about day in and day out is,
‘Help me find a good job, or a
good job for my spouse. And
help my kid. Make sure my
children have a bright future,
better schools, and better job
opportunities,’ ” Romney said.
“That’s what the women of

CAMPAIGN, Page A10

Both sides buoyed
Rivals claim debate victory, turn focus to women’s issues

CAROLYN KASTER/ASSOCIATED PRESS

President Obama, shown in Cedar Rapids, Iowa, highlighted Mitt Romney’s plans to cut funds for Planned Parenthood.

CHARLES DHARAPAK/ASSOCIATED PRESS

Mitt Romney, who stopped in Chesapeake, Va., said women around the country are focused on the economy and jobs.

CAMPAIGN 2012

Libya dispute
Both debaters omitted de-
tails about the response to
the deadly attack on the US
consulate. A8.

New catch-phrase
Romney’s remark about
drawing on “binders full of
women” to hire in Massa-
chusetts set off a daylong
back-and-forth. A9.

No vows on guns
Firearms control advocates
were frustrated by the can-
didates’ brief answers. A7.

By Casey Ross
GLOBE STAFF

For decades, Columbia Point was an isolated
peninsula of Boston that failed to attract much
in the way of new development, despite its loca-
tion on a prime strip of waterfront overlooking
Dorchester Bay.

But a burst of building activity now promises
to transform many of the area’s stubbornly un-
derused and vacant properties into new hous-
ing communities, retail stores, restaurants, and
striking academic and cultural buildings.

“Nobody could imagine these possibilities a
few decades ago,” said Mayor Thomas M. Meni-
no of Boston, recalling when Columbia Point

COLUMBIA POINT, Page A13

Construction may
bring a new vitality
to Columbia Point

By John Powers
GLOBE STAFF

It all began when the Campbell family
moved from Illinois to Connecticut and their
oldest child discovered that he couldn’t sail a
boat in landlocked New Canaan. So Andrew Jr.
took to the Norwalk River in a rowing shell, fol-
lowed eventually by his brother, Charlie; his fa-
ther; and his sisters, Mary and Claire.

Four of them will be on the river this week-
end at the 48th annual Head of the Charles Re-
gatta, which has become a Campbell autumnal
tradition.

“It’s become one of the huge events on the
calendar for us,” said Andrew Jr., who will be
rowing for Harvard’s lightweight eight Sunday
afternoon. “As a family, we look forward to it all
year.”

Andrew Sr. will compete in Saturday morn-
ing’s senior master singles event. Mary and

ROWING FAMILY, Page A6

For these rowers, Head of Charles is family time

BRIAN FEULNER FOR THE BOSTON GLOBE

Andrew Campbell got his family involved in his sport.

Senate
foes reflect
the gulf
over taxes

Prosecutor
with tie to
chemist quits
George Papachristos re-
signed as an assistant
Norfolk district attorney
over a past e-mail rela-
tionship with suspect
chemist Annie Dookhan,
saying he did not want
to be a distraction in the
investigation of mishan-
dled drug evidence. B1.

ºHospitals tell heart patients
of suspect medication. B1.
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macy at the center of the deadly
national outbreak of meningitis
might not have existed but for a
relationship that started about
three decades ago on the bucol-
ic campus of the University of
Rhode Island.

Barry Cadden and Lisa
Conigliaro were classmates in
the school’s College of Pharma-
cy, two of 92 students who grad-
uated in the class of 1990.
Cadden was following a family
tradition: His father was a local
pharmacist and an alumnus of
this state university. Conigliaro
came from a family with a
strong entrepreneurial bent.
They would fall in love and,
within a few years of graduat-
ing, marry.

It would be more than a
wedding of two licensed phar-
macists. A special alliance
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He blasts her as a tax addict
with an insatiable appetite for
higher taxes and more debt.
She accuses him of holding the
middle class hostage to protect
millionaires and billionaires.

It is undoubtedly heated
rhetoric. But when it comes to
taxes, Elizabeth Warren and
Senator Scott Brown are dia-
metrically opposed.

While the candidates agree
on some issues and downplay
their differences on others, the
tax battle raging between
them reflects their starkly dif-
ferent visions of how much the
government should take from
its citizens.

Warren’s tax plan mirrors
President Obama’s, almost to
the letter, while Brown’s dove-
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By Callum Borchers
GLOBE CORRESPONDENT

and Beth Healy
and Bobby Caina Calvan

GLOBE STAFF

CHESAPEAKE, Va. — Both
President Obama and Mitt
Romney claimed victory a day
after their spirited second de-
bate, each vowing on the trail
in battleground states to be a
champion of issues important
to women.

In Mount Vernon, Iowa, on
Wednesday, Obama sought to
undercut Romney’s claim to
be an advocate for women by
highlighting social issues.
Obama noted the Republican

nominee’s pledge to eliminate
federal funding for Planned
Parenthood; his opposition to
abortion, with few exceptions;
and his support of the Blunt
Amendment, which would al-
low employers to deny contra-
ception coverage for workers
on moral or religious grounds.

“Governor Romney didn’t
want to talk last night about
how he wants to end funding
for Planned Parenthood,”
Obama said at Cornell College.
“He didn’t want to talk about
it because he can’t sell it.”

In Chesapeake, Va., Rom-
ney said Obama has failed
women during his first term,

pointing to high unemploy-
ment and poverty rates. The
Republican challenger con-
tended that these economic
matters — not social issues —
are at the front of women’s
minds.

“As I go across the country
and ask women, ‘What can I
do to help?’ what they speak
about day in and day out is,
‘Help me find a good job, or a
good job for my spouse. And
help my kid. Make sure my
children have a bright future,
better schools, and better job
opportunities,’ ” Romney said.
“That’s what the women of
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Both sides buoyed
Rivals claim debate victory, turn focus to women’s issues

CAROLYN KASTER/ASSOCIATED PRESS

President Obama, shown in Cedar Rapids, Iowa, highlighted Mitt Romney’s plans to cut funds for Planned Parenthood.

CHARLES DHARAPAK/ASSOCIATED PRESS

Mitt Romney, who stopped in Chesapeake, Va., said women around the country are focused on the economy and jobs.

CAMPAIGN 2012

Libya dispute
Both debaters omitted de-
tails about the response to
the deadly attack on the US
consulate. A8.

New catch-phrase
Romney’s remark about
drawing on “binders full of
women” to hire in Massa-
chusetts set off a daylong
back-and-forth. A9.

No vows on guns
Firearms control advocates
were frustrated by the can-
didates’ brief answers. A7.

By Casey Ross
GLOBE STAFF

For decades, Columbia Point was an isolated
peninsula of Boston that failed to attract much
in the way of new development, despite its loca-
tion on a prime strip of waterfront overlooking
Dorchester Bay.

But a burst of building activity now promises
to transform many of the area’s stubbornly un-
derused and vacant properties into new hous-
ing communities, retail stores, restaurants, and
striking academic and cultural buildings.

“Nobody could imagine these possibilities a
few decades ago,” said Mayor Thomas M. Meni-
no of Boston, recalling when Columbia Point
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Construction may
bring a new vitality
to Columbia Point

By John Powers
GLOBE STAFF

It all began when the Campbell family
moved from Illinois to Connecticut and their
oldest child discovered that he couldn’t sail a
boat in landlocked New Canaan. So Andrew Jr.
took to the Norwalk River in a rowing shell, fol-
lowed eventually by his brother, Charlie; his fa-
ther; and his sisters, Mary and Claire.

Four of them will be on the river this week-
end at the 48th annual Head of the Charles Re-
gatta, which has become a Campbell autumnal
tradition.

“It’s become one of the huge events on the
calendar for us,” said Andrew Jr., who will be
rowing for Harvard’s lightweight eight Sunday
afternoon. “As a family, we look forward to it all
year.”

Andrew Sr. will compete in Saturday morn-
ing’s senior master singles event. Mary and

ROWING FAMILY, Page A6

For these rowers, Head of Charles is family time

BRIAN FEULNER FOR THE BOSTON GLOBE

Andrew Campbell got his family involved in his sport.

Senate
foes reflect
the gulf
over taxes

Prosecutor
with tie to
chemist quits
George Papachristos re-
signed as an assistant
Norfolk district attorney
over a past e-mail rela-
tionship with suspect
chemist Annie Dookhan,
saying he did not want
to be a distraction in the
investigation of mishan-
dled drug evidence. B1.

ºHospitals tell heart patients
of suspect medication. B1.

abcde
T h u r s d a y , O c t o b e r 1 8 , 2 0 1 2

In the news

For breaking news, updated
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Libyan authorities singled
out a leader of the Islamist
group Ansar al-Sharia as a
commander in the attack
that killed the US ambassa-
dor last month. A3.

Multivitamins have a modest
effect in preventing cancer,
at least in older men, a study
by Brigham andWomen’s
Hospital concluded. A2.

In an elaborate sting opera-
tion, prosecutors accused
Quazi Mohammad Rezwanul
Ahsan Nafis, a 21-year-old
Bangladeshi, of conspiring to
blow up the Federal Reserve
Bank of New York. A13.

Secretary of State William F.
Galvin charged a unit of Put-
nam Investments with de-
ceiving clients about what
proved to be money-losing
mortgage investments. B7.

Boston police conducted
surveillance in recent years
on antiwar groups with no
apparent ties to crime or ter-
rorism, files indicate. B1.

International envoy Lakhdar
Brahimi called on the Syrian
regime to take the lead on a
cease-fire for a major Muslim
holiday this month. A4.

Representative John F. Tier-
ney and challenger Richard
Tisei traded barbs in debate
but steered clear of the issue
of Tierney’s family ties. B3.

Have a news tip? E-mail
newstip@globe.com or call
617-929-TIPS (8477). Oth-
er contact information, B2.
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to one of their injectable steroids. 
Now New England Compounding is blamed for potentially exposing thousands of 

patients to contaminated products. So far, 19 people have died, and more than 200 people 
have become ill. 

Cadden, 45, and Conigliaro, 46, and their extended families have declined 
comment since the outbreak began and have remained mainly out of public view. Many 
of their colleagues and friends also are not speaking. A spokesman for their businesses 
also declined comment Wednesday. 

But public records and interviews with former employees and neighbors reveal 
how they created the formidable family enterprise that is now threatening to crumble. 

 
.   .   . 

 
Early on, Conigliaro, a civil engineer who served in the Massachusetts Air 

National Guard, displayed talent for high-risk business ventures. His first company, 
though, had nothing to do with pharmaceuticals: He made his initial fortune with trash. 

Just a few years after graduating from Tufts University in 1987, he founded a 
recycling business in an old industrial building on Waverly Street in Framingham after 
realizing that recycling could soon become a booming business. Conigliaro started in 
1990 with just a used U-Haul and credit cards, with which he racked up $42,000 in 
charges. But the company, Conigliaro Industries, quickly started making money by 
finding new uses for trash nobody wanted. 

It converted detergent bottles into recycling bins, molded Styrofoam lunch trays 
into flower pots, and turned plastic computer casings into pothole filler. By 1994, 
Conigliaro was successful enough to be spotlighted in The Boston Globe as an up-and-
coming entrepreneur. 

Conigliaro brought many family members into his recycling business, including 
his mother and his father, an inventor who codeveloped a machine that shreds leaves. The 
business also includes an aunt. 

He soon branched into real estate as well, starting GDC Holdings Inc. and GDC 
Properties Management LLC, which owns the large Framingham complex where the 
recycling business was launched. 

It was not long before he turned his sights to the pharmaceutical business, an area 
his sister Lisa and brother-in-law, Cadden, knew something about. 

Since getting married at St. Mary’s Catholic Church in Holliston, Mass., the 
couple had been busy raising three children in a renovated antique barn house in 
Cumberland, R.I., and working as pharmacists, neighbors recalled. They saw them as 
hard-working and devoted parents. Lisa began showing some entrepreneurial spirit of her 
own, filing for a patent for a product called Comfy Cuff, a cushioned sleeve for a nursing 
mother to wear to provide extra comfort for her baby’s head. 

In 1998, Conigliaro and Cadden founded New England Compounding in the same 
Framingham building Conigliaro already used for his recycling factory and real estate 
businesses. 

Like the other ventures, New England Compounding was a family affair. 
Gregory’s sister-in-law Carla Conigliaro, a nurse, was initially listed as the company’s 
president. Cadden’s wife was also on the board, listed as Lisa Cadden Conigliaro. 

A former employee of New England Compounding, Carrie-Lee Touhey, recalled 
Gregory Conigliaro as the consummate businessman who provided the financial 
expertise, while Cadden was the sunny pharmacist who always had “a smile on his face.” 
Conigliaro normally wore a shirt and tie, while Cadden wore blue hospital scrubs, she 
said. 

New England Compounding was not your typical neighborhood pharmacy. 
Instead, it focused on compounding, mixing the ingredients of medications in new ways 
for individual patients. For instance, a compounding pharmacist might create a liquid 
version of a pill for children or substitute an ingredient for patients with an allergy. 

Richard Sawyer, who sold his Rhode Island summer home to the Caddens a few 
years ago, recalled Barry Cadden talking about being a pharmacist and initially 
specializing in cancer drugs, then broadening into other areas. 

In fact, nationwide, the market for compounding drugs started growing because of 
shortages of some common drugs, such as morphine and certain antibiotic injections; 
increasing use of medications for pets; and greater diagnoses of childhood allergies. 
“Compounders become the only option,” said David A. Ball, president of Ball Consulting 



October 18, 2012 

Group in Newton. 
Cadden and Conigliaro soon brought in a new family member to help market their 

drugs and services. Conigliaro’s older brother Douglas, a doctor who specialized in 
anesthesiology and pain management, had been disciplined by the Florida medical board 
in 2002 after allegedly puncturing a woman’s spinal cord during surgery while inserting a 
catheter for pain medication. The woman was paralyzed, allegedly because of the 
procedure. Douglas Conigliaro was ordered to pay a $10,000 fine, but did not admit guilt. 

The doctor led a new company in the Framingham building, now called Medical 
Sales Management Inc., to provide advertising and marketing services. As the sales arm 
for New England Compounding, Medical Sales promoted the compounding business at 
trade shows across the country, and its sales force aggressively worked the phones, cold-
calling new customers and reaching out to existing ones. It also helped manage the 
company’s computer operations. 

The compounding business apparently proved so successful that the families 
decided to expand their empire. 

In 2006, Conigliaro and Cadden launched Ameridose, which was initially located 
in the same Framingham complex. Former workers said they found a new opportunity, 
selling a much-needed service to hospitals: prefilling syringes and breaking down vats of 
liquid medications into smaller intra-venous bags for individual treatments. 

The new company either prepared the medications or bought them elsewhere. 
And unlike New England Compounding, Ameridose had a manufacturing license from 
the US Food and Drug Administration, allowing it to ship medications in bulk without 
obtaining individual prescriptions. 

Historically, hospitals did much of that work themselves. But new federal 
regulations required hospitals to go through more elaborate steps to handle sterile 
preparations, making it more costly and complicated. Moreover, health care providers 
have been under growing pressure to reduce costs by outsourcing work wherever they 
can, creating a huge opportunity for the new firm. 

“There is a definite need,” said Ernest Gates, president of Gates Healthcare 
Associates, a Middleton-based consulting company. “These standards are very difficult 
[for hospitals] to meet, because they lack the physical space and resources.” 

Two years after it started, Ameridose added a second location, leasing a 76,000-
square-foot building in Westborough. It later leased two neighboring buildings on the 
same block, its growth driven in part by its sales force at Medical Sales Management, 
who flew around the country visiting hospitals and doctors. 

Ameridose officially changed its main address from Framingham to its new base 
in Westborough last year. 

Between 2008 and this year, Ameridose went from 50 workers to close to 400, 
according to federal contracting records. New England Compounding also grew rapidly, 
with its head count more than doubling to about 50 employees over the last three years. 

Meanwhile, Cadden and Gregory Conigliaro started yet another company, 
Alaunus Pharmaceutical in Framingham, to distribute generic drugs three years ago. 

Both Cadden and Gregory Conigliaro seemed to thrive financially. In 2010, 
Conigliaro bought a sprawling $3.5 million home in Southborough with six bedrooms, 
nine bathrooms, and more than 11,000 square feet. He also bought a vacation home in 
Barnstable in 2008. Meanwhile, the Caddens built a $1.8 million home in Wrentham in 
2005. 

About three years ago, they also purchased and renovated a beach home in North 
Kingston, R.I., a place with stunning views of Wickford Cove that was featured in Rhode 
Island Monthly magazine in August. 

Conigliaro, the more high-profile of the pair, became politically active. 
Last month, he and his wife hosted a fund-raiser for US Senator Scott Brown at 

their home in Southborough. Instead of political donations, Cadden’s giving focused on 
education, including his alma matter in Rhode Island and his children’s parochial school, 
which he gave at least $5,000, according to the schools’ websites. 

Some of the firms’ former workers say they saw a downside to the rapid growth. 
Ameridose warned prospective hires that it needed “high-energy” workers who could 
regularly work weekends or evenings. 

“The environment is very fast pace,” the company said in recent help wanted ads. 
Several former workers said the company suffered from high turnover and pressure to 
meet orders. Two former co-workers said some employees spoke little English, 
increasing the possibility of critical errors. 
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A pharmacist who worked at Ameridose said she quit in 2009 after the company 
decided to try using quality control workers, rather than highly trained pharmacists, to 
make sure the right drugs were present before filling intravenous bags. 

“The problem is the rush,” said the pharmacist. “You can only go so fast.” 
Ronnie Leger, who worked in packaging at Ameridose, said he was also 

concerned about the hectic pace and safety. For instance, when sterile syringes and drugs 
fell to the ground, he said workers sometimes picked them up, quickly wiped them off, 
and shipped them anyway. 

Leger said he was fired last year after he complained about the safety practices, 
including workers being exposed to noxious odors one day. He said he filed complaints 
with the FDA and the Occupational Safety and Health Administration. A spokesman with 
OSHA confirmed it has an active whistleblower investigation into Ameridose, but would 
not provide details. 

The companies occasionally asked people in sales to help pack shipments when 
they got backed up with orders, according to a former Medical Sales Management sales 
representative. 

The Globe interviewed a half-dozen former employees of the companies, many of 
whom asked not to be named because of legal agreements with the firms or fear it would 
harm their careers. One said the companies cared about safety. 

Regulators also found problems. An FDA inspection of Ameridose in 2008 found 
numerous issues, including that the company did not fully test all the lots of its drugs and 
shipped some lots before receiving the results of sterility tests. Ameridose recalled a 
painkiller shortly afterward because it was overly potent. And a group purchasing 
company, Novation LLC of Irving, Texas, told customers it planned to sever its ties with 
Ameridose at the end of this month because of concerns about the company’s quality 
controls. 

Novation agreed to extend the contract after Ameridose sued Novation for slander 
and other issues. 

Meanwhile, New England Compounding had issues of its own. A patient in 
upstate New York died of meningitis after receiving a tainted anti-inflammatory shot 
made by the company in 2002, according to a 2004 lawsuit filed in Monroe County in 
upstate New York that was later settled. 

And state and federal regulators launched an investigation after receiving 
complaints about the firm, leading to a consent order from the state and an FDA warning 
letter in 2006 detailing a number of issues, including concerns about potential microbial 
contamination from splitting and repackaging the injectable colorectal cancer drug 
Avastin. 

Finally, the safety concerns exploded into the headlines this month after a 
growing number of people were diagnosed with fungal meningitis traced to a possibly 
contaminated steroid shot typically used to treat back pain. Federal safety inspectors are 
examining the possibility that other drugs from the company may also have been 
contaminated. 

New England Compounding agreed to suspend its operations two weeks ago. 
Cadden has also temporarily agreed to stop practicing pharmacy in Massachusetts, 
though his license remains in good standing in neighboring Rhode Island. In addition, 
Ameridose and Alaunus agreed to temporarily suspend their operations for two weeks 
while federal and state inspectors review the operations. 

Still, the Caddens and Conigliaros have not given up on restarting Ameridose 
soon. The company’s public relations firm has gone to great pains to insist that 
Ameridose and New England Compounding are separate companies with distinct 
management teams and facilities, even though they were both owned by the Conigliaros 
and Caddens. 

But former employees say the companies were intertwined, even holding 
combined Christmas parties. The companies had adjoining booths at the National 
Pharmacy Purchasing Association conference in August in Las Vegas and used the same 
sister company, Medical Sales Management, for sales and marketing. They use the same 
public relations team. New England Compounding’s privacy policy on its website 
appeared to be almost an exact replica of Ameridose’s. It was even titled “Ameridose 
privacy policy.” 

Until recently, both companies had space in the same complex on Waverly Road 
in Framingham. And even today, they have adjoining mailboxes at the property. Cadden, 
the president and main pharmacist at New England Compounding, was also listed as co- 
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manager of Ameridose in the company’s annual report with the secretary of state in 
February. 

“I don’t think there was literally any difference,” said the former Medical Sales 
Management worker who handled sales for Ameridose, while a colleague at the next desk 
took orders for New England Compounding. 

Now federal and state investigators are probing the ties between the two firms. 
The problems appear to be taking a toll on the families, and those who know them 

insist the crisis must devastate them emotionally and financially. 
One neighbor said the Caddens have since retreated from an offer to buy a new 

waterfront vacation home in Rhode Island, valued at about $1.3 million and only a few 
blocks from their current beach home. 

 
Liz Kowalczyk of the Globe staff contributed to this report. Patricia Wen can be reached 

at wen@globe.com. Todd Wallack can be reached at twallack@globe.com. 


